
 

 

RCS BOD MEETING MINUTES 
Meeting Date March 28, 2019 

 

CTO/Pledge of Allegiance, 5pm 
Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Kelly Trosper, Treasurer: Alyssa Nauman, Secretary: Ian Rutherford, Member at Large: Kristina Menon 

Community Members: Mr. Joe Arlinghaus (5:20 – 7:30) 

Motion: Move to adopt consent agenda, minutes and action review. 
    Moved:  Mrs. Menon 

    Second:  Mr. Trosper 
    Vote:  Unanimous 
 

 

Board Reports 

Principal:  Report on parent and faculty reading groups, faculty and staff evaluations and the Ambassador Yurt 
trip. An interview for the kindergarten position has been conducted and a decision will be made shortly. Other 
positions are also being advertised for faculty and staff positions. The calendar planning meeting for the 2019-
2020 calendar was held and a preliminary calendar will be ready soon. Student Ambassador and student of the 
quarter meetings were held with faculty for upcoming nominations. A group of faculty and staff attended the 
Classical Education Symposium in Arizona. 

Assistant Principal:  A new power scrubber has been received and is being put to good use. The drain system on 
the roof has some seal problems that are causing a leak in the kindergarten classroom. The Room 306 remodel is 
almost complete. The new table has been well received and the layout has been complimented by students and 
parents alike. Assistant Principal training for standardized testing has been completed and the test booklets have 
started to arrive. AP testing training is ongoing. Staff training for standardized testing was completed on March 
25th. Due to illness, school attendance dropped to 84% on one day in March.  

Student Services:  The number of students with IEPs, 504s and Check-ins remain stable from February. The READ 
testing is complete, and the results show that whole the number of children needing extra assistance in 
kindergarten and first grade is high, the numbers gradually decrease as almost all students reach proficiency by 
fourth grade. There were eight behavior calls in February. The book fair raised $1,328.74 in Scholastic dollars. The 
final book fair will run from May 3rd through May 10th. 

Admissions:  PSD School of Choice Week was pushed back by almost two months requiring the Admissions Office 
to alter its enrollment processes. Five of the eight meetings / tours in February resulted in enrollments. Retention 
calls for new students have been completed with very little follow-up needed. Retention efforts for February 
included the Welcome to High School and Middle School Nights and the 6th Grade Preview. Kindergarten visits 
and orientations are scheduled for May. The Board will be doing new retention calls for 7th – 9th grade to assess 
who is returning in the fall. 

Registrar: Junior and Senior schedules are in PowerSchool for the coming school year. Tentative teacher schedules 
have also been completed. There will only be one section for Senior literature and history classes but two 
capstone classes because the schedule doesn’t work to have them all in one class. A new process for the Latin 
Measure will start for middle school students in the fall. Teachers are already starting to ask about electives for 
the fall. 

Information Technology: Battery backup for servers has been completed. A new printer contract with Page 
Management has been signed, and printer deployment started on March 28th. Our digital sign contract will be 



 

 

moved to a new company at the end of the current contract. New Square devices are here but they can’t connect 
to the school Flip Cause account (resolution pending). A dozen tablets have been donated to the school by the 
USDA. 

Media: Instagram and Twitter activity has increased. Facebook advertising was turned off in February. The most 
popular pages on the site were the LMS, Valentine’s Principal’s Perspective, the calendar, career, and staff 
directory. Ms. Ferrieri has submitted a proposal to redesign the school website in-house to save several thousand 
dollars annually. This will be discussed at future meetings and possibly tested over the summer. 

Business Manager: Reports on balance sheet, revenue and expenses, pupil funds and investments. All accounts 
have been reconciled. Cash on hand has increased because of the change in funding after the October student 
count. Overall expenses are within budget at 63.57%.  

President: Thank you to the administration for planning support for Juliana’s family, and Mrs. Houdscheldt for 
getting student schedules out already. Alumni Liaison: plans to meet with Mr. Anderson once the schedule has 
settled down. 
 
Vice President: Thank you to Mr. Anderson for his words at the service and writing about Juliana. Thoughts and 
prayers to her family. Thank you to Ms. Fritts for the excellent field trip to the Beauty and the Beast production. 
She showed how you keep music as part of your life after you leave school. SAC Liaison: UIP draft completed and 
being reviewed by Dr. Schuemann. Last meeting is next week. Thank you to SAC members for all work they did 
this year – it was a good year. 
 
Treasurer: Thank you for everything the school did for Juliana and her family. Field trip to Beauty and the Beast 
was very enjoyable; It was overheard that the kids appreciated Ms. Fritts playing in the orchestra pit for the event. 
Chase rewards for credit card are ending in April because of a “conflict of interest with a government entity”. 
Capital One is an alternative with a better cash back and lower fee. Ms. Kresl recommends that we complete the 
transition during the summer to coincide with the change in fiscal year on July 1. 
 
Secretary: Thank you to health office for all the work they have done with sick kids in February and March. Thank 
you to everyone helping with the costumes for the musical. Election Liaison: There won’t be an election meeting 
in March because no one filled out a packet to be considered for election. 
 
Member-at-Large: Thank you to Mr. Ubana for all the work he put in trying to get the admissions phone problems 
fixed. Presented two articles: the first was about the questionable importance given to licensing for teachers. The 
second, A Seat at the Table, ranked Ridgeview very high (third) in the state for disadvantaged students getting in 
to top-tier colleges after graduation. Legislative Liaison: Full-day kindergarten funding being proposed but will not 
be mandatory yet. Sex ed bill will probably pass but so far is optional. Fundraising Liaison: Face and Hoplite 
Hoedown committees continue to meet. Hoplite funding is going toward a gaga ball court and the PAC stage 
update. 
 

 
 

Monthly Business 

Volunteer Overview and Hours: Total hours: 788. Total volunteers logging hours: 119. Percentage of volunteers 
logging hours: 47%. The current database contains everyone imported in 2015 so there are a lot of inactive 
contacts who frequently aren’t associated with Ridgeview anymore. These are slowly being removed and once 
the three-year renewal cycle completes in the fall of 2019, the inactive list will have been cleaned up to only 
include contacts who were entered since 2016.  



 

 

Starting in the fall of 2019 we will begin having volunteers renew their Verified Volunteers background checks 
that completed them in the fall of 2016.  We initially transferred to Verified Volunteers in the fall of 2016 and will 
be following PSD's three-year renewal cycle for background checks. 

 
 

Board Business 
 
Policy E 7.1 Work Schedule, Absence, and Late Arrival  
 
Motion: Move to adopt Policy E 7.1 with friendly amendments. 

Moved: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 

 
Work schedule: As a general rule, faculty are expected to be prompt, professional, and available throughout 
school hours. Exceptions to this rule include emergencies, illnesses, bereavement, the odd meal or coffee run, or 
pressing personal business that cannot be attended to outside of working hours. Personal and professional 
development days are provided in the event that circumstances arise that require more time away from work. 
 
Planned absence: Advanced notice of any planned absence should be given to the Principal or Assistant 
Principal. Any planned absence on the day before or after a break must be approved by the Principal prior to 
requesting the time off and should be approved only in special circumstances. 
 
Sick days and personal days: Taking a sick day or personal day requires advanced notice unless illness or injury 
renders this impossible. Time off will be unpaid if an employee fails to provide advanced notice. 
 
Unable to report and late arrival: In the event that a faculty member is unable to report to work or will arrive late, 
they should contact the front desk so that the school can ensure that students are supervised. Faculty are asked 
to be considerate in providing as much time as possible to arrange for adequate coverage. The front desk staff 
will notify the Principal or Assistant Principal of all late arrivals. Failing to notify the school of an absence may be 
considered as cause for termination. 

 
Policy B 1.5 Expense Reporting – RCS Credit Cards 
 
Motion: Move to adopt Policy B 1.5 with friendly amendments. 

Moved: Mr. Trosper 
Second: Dr. Schuemann 
Vote: Unanimous 

 
Only employees approved by the principals are eligible to hold a credit card. These employees are required to be 
familiar with and adhere to RCS policies, budgets, and spending plans. Administrators are responsible for 
reviewing and ensuring compliance with all polices and must ensure reasonable and appropriate use of RCS funds. 
Administrators are required to take appropriate corrective action with employees who violate policies. If the card 
holder allows another employee to use the credit card, that employee is subject to these same terms and the 
holder is responsible for expense reporting. 
 
RCS credit cards are not to be used for any personal expenses. Failure to comply with this policy will result in an 
investigation and corrective action ranging from request for reimbursement to termination. 
 



 

 

Expense reporting: For accounting purposes, all expenses paid by RCS credit card must be submitted with 
accompanying receipts to the business office. A notation on the receipt should be made identifying the business 
purpose for the expense. For any meal/travel/entertainment charges, it is required to list the names of all 
individuals involved. If no receipt is submitted, the expense may be considered a non-business personal expense 
and the employee will be asked to reimburse the school. An employee who fails to submit receipts may lose all 
credit card privileges. 
 
Policy AP-4.1 Adjusted GPA 
 
Motion: Move Policy AP 4.1 to a third reading with friendly amendments. 

Moved: Mr. Rutherford 
Second: Mr. Trosper 
Vote: Unanimous 

 
Policy AP 6.0 Academic Reporting  
 
Motion: Move Policy AP 6.0 to a third reading with friendly amendments. 

Moved: Dr. Schuemann 
Second: Mrs. Menon 
Vote: Unanimous 

 
Policy AP 7.01 Grade level placement of newly enrolled students 
 
Motion: Move Policy AP 7.01 to a third reading with friendly amendments. 

Moved: Mrs. Nauman 
Second: Mrs. Menon 
Vote: Unanimous 
 

Policy EP 1.05 Notice Required Prior to Paid Time Off 
 
Motion: Moved to strike policy EP 1.05. 

Moved: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 
 

Policy M 1.0 Expense Reimbursement 
 
Motion: Move to a second reading with friendly amendments and a revised title (Policy B-2.0 Expense 
Reimbursement.) 

Moved: Mr. Trosper 
Second: Dr. Schuemann 
Vote: Unanimous 

 
Policy M 3.5 Use of the Production Color Printer / Copier 
 
Motion: Move to strike Policy M 3.5. 

Moved: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 

 
Policy M 5.0 Policy Making 



 

 

 
Motion: Move policy M 5.0 to a second reading with friendly amendments and a revised title (Policy G 3.0 Policy 
Making.) 

Moved: Mr. Trosper 
Second: Dr. Schuemann 
Vote: Unanimous 

 
Policy M 5.5 BOD Meeting Procedure Policy 
 
Motion: Move policy M 5.5 to a second reading with friendly amendments and a revised title (Policy G 4.0 Meeting 
Procedure Policy.) 

Moved: Mr. Trosper 
Second: Mr. Rutherford 
Vote: Unanimous 

 

 

Board Business - Discussion Items 
 
Health Insurance 
 
Motion: Move to stay with our current health insurance plan for the 2019-2020 school year. 

Moved: Mrs. Nauman 
Second: Mr. Trosper 
Vote: Unanimous 

 
Proposed School Year and Events Calendar: Based on feedback from the calendar survey, Thanksgiving week will 
be taken off, and the last day of school will be 5/20 with the picnic on the 21st to avoid having a “dead day” at 
school where no work gets done. Mandatory attendance will be required at gradation rehearsal on the 22nd. 
Calendar will now be submitted to our community members for comment. 
 
2019-2020 Preliminary Budget 
 
Motion: Move to approve preliminay budget pending final PPR amounts. 

Moved: Mrs. Nauman 
Second: Mrs. Menon 
Vote: Unanimous 

 
Board of Directors Discretionary Fund 
 
Motion: Move to appropriate $15,000 of Treasury Direct interest to the Board Discretionary Fund for the Faculty 
and Staff Christmas party and the board retreats. 

Moved: Dr. Schuemann 
Second: Mrs. Menon 
Vote: Unanimous 

 
Software Package and Subscriptions Review: 
 
Motion: Move to approve the software list and budget as provided by the administration. 

Moved: Dr. Schuemann 
Second: Mrs. Nauman 



 

 

Vote: Unanimous 
 
Summer Board Retreat: The board retreat will likely be on June 6th-7th at the Matthew House in Fort Collins. More 
details to follow. 
 
Audit Company: Because Clifton Larson Association (CLA) did the audit this year the school will start with a 
proposal from them for the 2019-2020 school year (they audit other PSD schools already.)  
 
Fiscal Transparency: School financial transparency requirements have changed in the past year. As a result, we 
have more years of budget on the website than required by law. The excess should be removed. Investment 
performance doesn’t need to be on the site; quarterly financials can be removed. The 2017 tax return needs to be 
added when complete. 
 
Parent Survey Review: After compiling and analyzing the results, there don’t appear to be any issues that would 
require call backs to parents to address. 
 
Change in PSD Start Times: The change in PSD start times will likely cause traffic problems with Riffenburgh 
Elementary since they are moving to the same start time as Ridgeview. While the change may result in some 
students transferring to other schools because of extracurricular activity conflicts, only one student has expressed 
an interest in transferring because of this. 
 
Elementary Curriculum Review: A review of the curriculum is necessary because the school has changed since its 
founding. Because so many changes have been made to the elementary classes, in essence we are no longer a 
“Core Knowledge school.” Many of the Core Knowledge pieces of the curriculum are out of date and some parts 
don’t line up with a focus on classical education. This will be a long-term project. 
 
2016 Bond Appropriation Resolution  
 
Motion: Move to approve and sign the 2016 Bond Appropriation Resolution. 

Moved: Dr. Schuemann 
Second: Mrs. Nauman 
Vote: Unanimous 

 

 

Community Comments 
None 

 

Adjournment 

Motion made to adjourn meeting.    Moved:   Mrs. Menon  
   Second: Mrs. Nauman 
   Vote:       Unanimous          
 

Open Meeting adjourned: 9:40 pm 
Next meeting is currently scheduled for April 15th, 2019. 5:00 pm Open Session, R2 Conference Room (Rm 300) 


