
 

 

RCS BOD MEETING MINUTES 
May 16th, 2019 

 

CTO/Pledge of Allegiance, 5:05 pm 
Present: Principal: Derek Anderson, Asst. Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Kelly Trosper, Treasurer: Alyssa Nauman, Secretary: Ian Rutherford, Member at Large: Kristina Menon 
Community Members: Mr. and Mrs. Smith left at 7:30. 

Motion: Move to adopt March consent agenda, minutes and action review. Postpone adoption of April Minutes 
and Notes for further review. 
    Moved: Mr. Rutherford 

    Second:   Mr. Trosper 
    Vote:  Unanimous 
 

 

Board Reports 

Principal: Senior thesis presentations are finished. Meeting with seniors will be held 5/20 to discuss thesis grading 
and the Leaving Exam. End-of-year faculty evaluations are ongoing. Merit pay has been calculated. Contracts and 
merit pay letters will be distributed following each faculty evaluation. Student Ambassadors have been chosen for 
the 2019-2020 school year. Interviews are ongoing for open faculty positions in kindergarten, fifth grade, two 
math positions, and elementary Latin. Faculty and parent reading groups finished their discussions for the school 
year. Two learning management systems have been evaluated and PowerSchool Learn has been chosen to 
replace Final Site.  

Assistant Principal:  The sprinkler system has been turned on for irrigation. Summer projects include PAC 
upgrades, new white boards, ceiling tile replacements, and Gaga court installation. The school van will be going in 
for service and longevity assessment; we are looking into the possibility of renting vans in the future. AP exams 
this year had low participation, as the perceived value has decreased (CU Succeeds university credits have 
become more popular instead.) CMAS PSAT9 and 10, and SAT tests have all been completed and sent back for 
scoring. All security reports for the month were for unlocked doors. There was an unannounced fire drill when an 
HVAC maintenance worker drained the sprinkler system instead of the air conditioning units. The fire unit said 
that only the building where the alarm goes off should evacuate. Mr. Carpine will see if we can and should 
combine the alarm systems in both buildings. There are a lot of discipline problems with disruptive students. 
There are also ongoing preparedness issues with some students that aren’t getting reported because they are 
already failing and can’t pull their grades up before the end of the year. 

Student Services:  IEP’s increased by one to ten for April. 504’s remain unchanged at 21 for April. There are ten 
ongoing check-ins. READ final benchmark completed on 4/26. Nine behavior calls in April. Final book fair is 
scheduled for 5/3 – 5/10. Total students helped year-to-year remains almost unchanged. 

Admissions: 22 Hubspot inquiries in April, six parent meetings / tours, and eleven shadows were scheduled in 
April. Retention calls are complete. While retention calls aren’t always successful at identifying which students are 
returning, many calls turn into good discussions about parental concerns and opportunities to answer questions. 
Sixth grade and middle school are the most popular grades for enrollment. Middle and high school are the most 
popular for out-of-town inquiries, but it remains to be seen if these inquiries turn into enrollments. Sibling lottery 
pulls will start in mid-June once final retention numbers are in. A new process has been put into place requiring a 
withdrawal form to be filled out when a student’s records are requested. A Kindergarten Orientation Handbook 
was completely reworked, and all materials have been created and are ready to go for all of the upcoming Kinder 
events. The New Parent Breakfast is scheduled for Saturday, June 8th. 



 

 

Registrar: Most students have schedules for next year. Upcoming seventh graders will get schedules once the 
PowerSchool rollover happens in June. All teachers have schedules, but some adjustment is still needed. Final 
district reports will be submitted 5/31.  

Information Technology: The school will sign a three-year contract but only pay for the first year this fiscal year 
and hold the rest for next year. This will save a significant amount over a one-year contract. The information 
screen contract will change to EnPlug in June. This new system has more scheduling options and social media 
integration. One of the backup servers failed and has been sent in for repair. Windows 7 to 10 migration is 
ongoing. All computer lab systems are operational. Room 200 will require speaker repair over the summer. Three 
projectors failed this year. Maintenance assistance will be needed to help keep the vents clear since heat is a 
primary cause of failure. 
 
Media: Social media traffic was up in April. The Twitter follower count is steadily growing. Most traffic came from 
Facebook even without spending money on ads. Podcast listenership is not growing much.  
 
Business Manager: A minimum wage increase will affect the TA budget. Support salaries will also increase slightly. 
Bank service fees will show up twice for the year – once last November and then in June. Bank fees are off from 
budget probably because the budget was based on the previous year (when the amounts weren’t adjusted when 
they should have been.) Supply service software includes the screen signage which is currently under budget so 
using these funds to pay for a new contract will work. Preliminary PPR has been set at $8049.99, up from $7714 
this year. Our expenses are under budget for the year at 78.2% while incoming revenue is 85% (the budget 
projected both numbers at 83%.) Mill levy income will increase by about $200,000 which is less than the original 
estimate. 
 
President: Thank you to Mrs. Peyronnin and Mr. Anderson for the diligent application process to ensure that we 
place the best teachers in front of our students. I wanted to express my thanks to Mr. Carpine and the entire 
Administration team for stepping up in Mr. Anderson’s absence. I encourage everyone to listen to the latest 
podcast with Mr. Amschler that discusses how well aligned the outdoor education piece that Mr. Anderson has 
initiated and executed to date is with our rigorous classical education curriculum. I am looking forward to seeing 
the continuation and expansion of this program with Mr. Amschler. Thank you to all of the volunteers that are 
persevering to make our reading groups, field trips, and the many events at this school successful. Thank you to 
Mrs. Correll for organizing wonderful Volunteer Appreciation and Teacher Appreciation weeks. The Addendum to 
the Third Charter renewal has been completed, signed and submitted to Poudre School District. Contracts for 
Inlet Bay Campground for the 8th Grade trip, Gallegos Sanitation for Student Ambassadors’ Wilderness First Aid 
training and End of Year Picnic, CSU Graduation for 2020, and Roo Jumps for After Prom activities. Alumni Liaison: 
great to see alumni stopping by and visiting, attending senior thesis presentations, and Great Ideas reading 
groups. Will continue to coordinate with Ms. Ferrieri for social media posts of upcoming events and discuss 
further ideas with Mr. Anderson and Board at the retreat. 
 
Vice President: Thank you to Mr. Anderson for a wonderful State-of-the-School address. It was well attended and 
well received. Senior theses have been great to listen to. They have been impressive presentations. Thank you to 
the advisors who helped, especially those who worked with multiple students. It’s amazing to listen to both the 
quality of the questions and the answers given; they tell a lot about the students’ education and ability to think 
and defend their ideas. I encourage more parents to attend senior theses next year because it showcases what a 
classical education brings out. Thank you to the admin for all the great events that have been pulled off. 
 
Treasurer: Thank you to CVCs who have helped with the ongoing curriculum parties. Thank you to track coaches. 
It’s great to have teachers and mentors helping, especially Mr. Trosper, for emphasizing character and being a 
good sport. Thank you to Mrs. Hayhurst for organizing Middle School Day and Mr. Carpine for grilling. The format 
of the faculty show, art show, and address were more cohesive this year. We should keep that format. Thank you 
to Ms. Corell and Mrs. Rasor for planning the Volunteer Appreciation and Teacher Appreciation weeks. Also thank 
you to Mrs. Nichols for taking the 5th grade kids to the nursing home. The concerts were all enjoyable. 
 



 

 

Treasury Direct. The first purchase for increased amount was made on May 2nd. Guarantee Bank was bought out 
by Independent Bank. There will be a $3 charge per month on HSAs under $1000. Some transaction fees may go 
up. Online banking will be down from May 31st – June 3rd for the transition. Accounts will need to be changed by 
Mrs. Evans because of a change in routing numbers. Former bank rep retired, new bank rep left and his 
replacement is out of town until 5/17. Payroll posting may be delayed because of the transition. Email to staff will 
be drafted with an update. 
 
Secretary: Thank you to Mr. Anderson for the great State-of-the-School presentation, students and faculty who 
work on Veritas and Yearbook, especially because there was not a lot of help this year with yearbook. Thank you 
to Mr. Anderson for the podcast with Mr. Amschler, Mr. Geier for very good concerts that are a reasonable 
length, Mr. Haelside for the dance classes that really set the school apart, the amazing art by teachers at art show 
and volunteers for After Prom.  
 
Member-at-Large: Kudos to Mr. Anderson for the State-of-the-School address. One of the most incredible things 
about this school (and Mr. Anderson specifically) is the ability to make something new out of something that has 
been done for 18 years. Thank you to the Admin team for all that they do behind the scenes that no one sees. Mr. 
Carpine, Mr. Binder, and Mrs. Menon met to walk through the upgrades that the Hoedown will be paying for it 
will be exciting to see the dramatic changes that will be visible once everyone returns to school next fall! Middle 
School Day and the musical were awesome. Kindergarten Orientation had over 90 people show up. Informational 
meetings have been scheduled for next year. We are getting ready to coordinate all math placement tests for all 
incoming new students. New Parent Breakfast is June 8th (it’s a fun event and introduction for new parents.) 
Ambassador interviews have been completed, with students showing great maturity in their interviews. 
Legislative Liaison – the Immunization Bill timed out. Full day kindergarten funding passed. We would have to 
change our charter and then get approval from PSD to run a full-time kinder program. This may not be a great 
idea, as future funding for the program is questionable. FACE has one more meeting this year. 
 

 
Monthly Business 
 

Volunteer Overview and Hours: Volunteer Appreciation Week used to include a volunteer appreciation event at 
the art show. The Board provided feedback that the daily smaller events worked well this year, and if possible, 
some signage and the ability for volunteers to attain one of the small tokens from a tub at the Art show would be 
sufficient. Mrs. Correll did a great job planning and acquiring all the gifts. The CVC survey was updated to remove 
mention of faculty. The Board requested the addition of the name of the CVC on the survey to allow for follow-up. 
 
Total hours: 1424.8. 
Total volunteers: 166 
Total hours recorded is down 59 from last April. 

 

Board Business 
Policy B 2.0 Expense Reimbursement 
 
Motion: Move to adopt the revised policy (formerly M 1.0) with friendly amendments. 

Moved: Mr. Trosper 
Second: Mr. Rutherford 
Vote: Unanimous 

 
Eligible expenses must have a Principal's or designee's written authorization. To be reimbursed for an authorized 
expense, one must submit an expense report/voucher accompanied by original receipts attached to a check 
request form to fulfill accounting and auditing requirements. 



 

 

 
If RCS will be collecting revenue related to the expenses incurred, then the revenue must be received prior to 
reimbursement. Reimbursements may take up to ten business days to be issued. Sales tax is generally not 
reimbursed. 
 
Policy G 3.0 Policy Making 
 
Motion: Move to adopt the revised policy (formerly M 5.0) It was unanimously with friendly amendments. 

Moved: Mr. Rutherford 
Second: Mrs. Nauman 
Vote: Unanimous 

 
The BOD shall be solely responsible for adopting, repealing, or amending policies for Ridgeview Classical Schools. 
Action by the BOD shall be accomplished as set forth in the bylaws. Proposals for adopting, repealing, or 
amending policies for Ridgeview Classical Schools may be made in writing by any member of the BOD or by any 
member of the RCS Corporation. The proposal shall be submitted through a BOD member of the school. 
 
Policies will be read three times when possible before adoption. A vote to move a policy forward to the next 
reading is interpreted as a vote in favor of the policy, amendment, change, etc. A director may at any time change 
his mind; however an explanation should be given to justify the decision in order that all directors can consider 
the information when making a decision. 
 
Policy G 4.0 BOD Meeting Procedure Policy 
 
Motion: Move to adopt the revised policy (formerly M 5.5) with friendly amendments. 

Moved: Mrs. Menon 
Second: Dr. Schuemann 
Vote: Unanimous 

 
The Board invites and welcomes your attendance at its meetings. In order to maintain focus on business, Robert’s 
Rules of Order is utilized. Community Comments are limited to three minutes for non-agenda items. These 
comments must also be submitted in writing. 
 
Policy AP 4.2 Class Rank, Valedictorian, Salutatorian 
 
Motion: Move to adopt the revised policy. 

Moved: Dr. Schuemann 
Second: Mr. Trosper 
Vote: Unanimous 

 
Class rank for seniors will be determined solely on those classes undertaken at Ridgeview by full-time students. 
With the exception of applications submitted by students to military service academies, class rank will not be 
provided to colleges or universities. Only those students who have completed their junior and senior years at 
Ridgeview will be provided a class rank. To be considered for Valedictorian or Salutatorian, the student must have 
attended RCS for his Sophomore, Junior, and Senior years. 
 
Students who attain a grade point average of 3.0 or higher will graduate with honors. Students with a grade point 
average of 3.5 or higher will graduate with high honors. 
 
A meeting of the upper-school faculty will convene in March each year for the purpose of selecting the 
Valedictorian and Salutatorian. The Principal and Assistant Principal must be present at this meeting. The Principal 



 

 

will recommend the seven students with the highest grade point averages for the faculty’s consideration. A 
discussion will be held as to their relative merits and demerits. The students chosen for these honors should be 
not only the most academically accomplished but should also reflect the highest possible character and be 
capable of reflecting what is best in a Ridgeview education and of the Ridgeview experience more broadly. 
 

 

Board Business - Discussion Items 
 

PowerSchool Updates:  
LMS will be moving to PowerSchool Learn which will allow for a single-sign-on to both school assignment and 
grade websites. The cost will be decreasing so no vote by the board is necessary. 
 
Board Appointment:  
Motion to appoint Mr. Trosper to Seat D for another three-year term on the completion of his present term. 

    Moved:  Dr. Schuemann  
   Second:  Mrs. Menon 
   Vote:       Unanimous 

Extended Field Trip Requests:  

Motion: Move to approve all 2019 summer trips. 

    Moved:  Dr. Schuemann  
   Second:  Mr. Trosper 
   Vote:       Unanimous 

 

Motion: Move to approve the preliminary request by Senora deMunsuri to lead a ten + day trip in June 2020 on the 

Camino de Santiago. 

    Moved:  Mr. Rutherford  
   Second:  Mrs. Nauman 
   Vote:       Unanimous 

 

 

Community Comments 
None 

 

Adjournment 

Motion made to adjourn meeting.    Moved:  Dr. Schuemann  
   Second:  Mr. Rutherford 
   Vote:       Unanimous 
 

Open Meeting adjourned: 7:40 pm  
Next meeting is currently scheduled for June 6th, 8:00 am at the Edwards House, Long’s Peak Conference Room 


