
 

 

RCS BOD MEETING MINUTES 
Open Meeting – February 21, 2019, Room 300 

 

CTO/Pledge of Allegiance, 5:00 pm 
Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Kelly Trosper, Treasurer: Alyssa Nauman (Arrived 5:15), Secretary: Ian Rutherford, Member at Large: 
Kristina Menon 

Community Members: Mr. Wylie Smith (left 8.04 pm), Mrs. Rachel Smith (left 8:04 pm), Mr. Zack Smith, Mr. Joe 
Arlinghaus (arrived at 6:30) 

Motion: Move to amend agenda to add discussion about Nuntius announcements.  
    Moved: Dr. Schuemann 
    Second:  Mr. Rutherford     
    Vote:  Unanimous 
Motion: Adopt amended agenda.  
    Moved: Mr. Trosper  
    Second:  Mr. Rutherford  
    Vote:  Unanimous 
Motion: Move to adopt December action review, amended minutes, and notes. 
    Moved: Mr. Rutherford 
    Second:  Mr. Trosper  
    Vote:  Unanimous 
Motion: Move to adopt January consent agenda. 
    Moved: Dr. Schuemann 
    Second:  Mr. Trosper  
    Vote:  Unanimous 
 
 

 

Board Reports 

Principal:  Reported on Ambassador trip, thesis advising, book groups and teaching duties. Update on the hiring of 
new bookkeeper. Department heads continue to discuss how to best make use of their roles for the benefit of the 
departments. Outdoor trip planning for seventh through twelfth grade has begun with more skill-based activities 
starting in the seventh grade. We are continuing to look for local sponsors for help with our outdoor events. 
Valborg planning has begun. Faculty evaluations have started. Mr. Anderson will continue to review the goals and 
objectives that he outlined initially as Principal and plan to report on these items at the Summer retreat.  

 

Assistant Principal:  Report on facility maintenance including outdoor flood light timer on R2, winter work, new 
power scrubber and easement agreement with Stuart Business Park. CMAS moderator training completed, AP 
assembly held, and PSAT/NMSQT test results have been received. Current test scores for Juniors show a steady 
and significant increase since they first took the PSAT. New Code Red system installation completed. Security 
report from Anlance reviewed. Incidences increased primarily due to Madrigals.  

Student Services:  IEPs and Check-ins remain unchanged from November. The number of 504’s has increased by 
one. READ results will be available for the next report. Ten total behavior team calls between December and 
January. One new part-time paraprofessional hired. OCR training ongoing.  



 

 

Admissions: Forty-seven new inquiries since last November. All prospective families sixth grade and up are getting 
follow-up calls, tours, shadows, and seats for the coming year. The School of Choice documentation that 
Ridgeview filled out wasn’t added to the PSD School of Choice webpage until right before Christmas, which likely 
had a negative impact on enrollment inquiries. (All other charter schools had the same problem). Most new family 
retention calls are complete. The upcoming retention events and prospect meetings calendar was presented. A 
new withdrawal log has been created to help track withdrawal reasons more accurately. The brewery information 
night was a success in that people showed up and entered the lottery. 

Registrar: Tentative master schedule completed, and elective forms have been sent to students. Meetings will be 
taking place with all seniors to ensure transcript accuracy and successful fulfillment of all graduation 
requirements. 

Information Technology:  A new printer contract is being considered that will save the school $236.73 a month. 
Current phone system features have been enhanced. A new credit card processing system for school events has 
been evaluated and will be purchased because the current system is not working reliably.  

Media: Facebook advertising was increased for the O’Dell information meeting. Ms. Ferrieri recommends 
increasing Facebook brand awareness advertising over the next few months. Podcast listens were down, likely 
due to the timing of the latest release (January is a tough month for ramping up listeners). Posting about the 
parent book groups seems to have increased attendance. 

Business Manager: Reports on balance sheet, revenue and expenses, pupil funds and investments were reviewed 
and discussed. Conversion of financials to QuickBooks has been put on hold since the general fund can’t be 
converted and the expense of having accounts on two systems doesn’t make business sense. The account used to 
take stock donations will be kept open. The final 2018-2019 school budget has been submitted to and accepted 
by Poudre School District.  It has been posted to the Ridgeview website. 

President: Thank you to board members for being involved in school activities. Mrs. Menon for work in the 
admissions office and for the middle school night and podcast. Highly recommends listening to the last two 
episodes Contracts signed on behalf of the board – Primrose Studio for board retreat, Little Angels Ponies and 
Pals for petting zoo for all school picnic, The Padieia Institute for Italy trip, Schnells for temporary business office 
bookkeeper, Fort Collins Country Club for prom (May 11), revised CSU contract for graduation (date correction). 
Alumni liaison – Alumni volunteered for Madrigals, and Mr. Geier has further plans to recognize Madrigal alumni 
ruing future productions.  

Vice President: Thank you to Mrs. Menon and the faculty who helped with middle and high school nights. 
Information nights are great. Mr. Anderson makes a good sales pitch. Thank you to the volunteers for their work 
with Madrigals. Please encourage newer families to get involved. Thank you for making all the board retention 
calls – not quite complete yet. Thank you to SAC and election committee volunteers. SAC Liaison: UIP needs to be 
completed. 

Secretary: Thank you to Dr. Schuemann and other parents who helped with Madrigals. Great to see so many 
different groups involved. Thank you to parents who have volunteered to help with musical costumes. Thank you 
to Mr. Anderson and Mrs. Menon for trying out the brewery venue, for the parking lot monitors who are out 
there in bad weather, and to Mrs. Razor and other volunteers who made the Father Daughter dance such a 
success. Election Liaison: Documents for 2019 have all been updated and we will have a meeting at the end of 
March. 

Treasurer: Thank you to the admin for the principal’s coffee and for answering questions. Middle and high school 
nights are very helpful for the transition. Thank you to Dr. Schuemann for work on Madrigals and SAC for the 
report compilation. 
 

Member-at-Large: Thank you to board members who showed up for middle and high school nights to help answer 
questions and speak privately with parents despite the adverse weather conditions. The Middle School Welcome 
Night alone resulted in two enrolments for the 6th grade. Our teachers did such a great job on these nights 
exhibiting their passion for their subjects, and that really went a long way with both students and their parents. 
Thank you to Dr. Schuemann for her work on Madrigals, Mr. Carpine for meeting with neighbors and other 



 

 

groups, and Mr. Anderson for willingness to meet with families touring the school. Getting prospective students 
into the classes is one of the best tools we have for recruiting new students and their families.   

 
 

Monthly Business 

Volunteer Overview and Hours: December hours: 550. January hours: 1122. 

Apart from reading group volunteers, everything seems to be getting filled for the volunteer slots. Event 
coordinators need to make sure that volunteer expectations are set concretely to ensure that we aren’t short. 

 
 

Board Business 
 

Policy SE 10.0 Enrollment:  
 
Motion: Move to adopt Policy SE 10.0 Enrollment with friendly amendments.  
    Moved: Mrs. Menon   
    Second: Mr. Rutherford 
    Vote:  Unanimous 
Adopted Policy: 

Per the Admissions Process defined in our charter application and contract with Poudre School District (PSD), 
Ridgeview Classical Schools will not make any distinction on account of the disability, race, creed, color, gender, 
national origin, religion, or ancestry of any student who seeks admission. Enrollment is open to anyone who 
chooses to attend. We encourage parents to review carefully the Ridgeview Classical Schools’ charter, handbook, 
and curriculum and to enroll their children if they value the school’s mission, philosophy, and educational 
offering. 

Vacancies exist whenever the number of students enrolled in a class is below that class’s capacity. As vacancies 
occur, those vacancies will be filled using a lottery system with enrollment priority outlined below. The following 
lottery enrollment procedure will be implemented: 

1. Parents of potential new students must attend one of the regularly scheduled informational 
meetings which are held monthly and complete a Letter of Intent. 

2. To be included in the lottery list for the upcoming year, parents must complete the Letter of Intent.  
3. Enrollment priority is given to the following students: 

a. Siblings of enrolled students, 
b. Children and grandchildren of teachers, administrative staff, and full-time employees of Ridgeview, 
c. Descendants of formerly employed faculty, administrators, and full-time employees of Ridgeview, 

who left the school in good stead, and were employed for a minimum of six years; and, former 
students who studied at the school for a minimum of six years and left the school in good rapport, 
as well as graduates, 

d. All other students. 
Enrollment for Kindergarten and first grade students is dependent upon the age criteria for placement as 
determined by Colorado law and funding. 

PART-TIME STUDENTS 

Part-time students must come to the school at a specified time and leave the school upon completion of their last 
course for the day. Due to Ridgeview being a closed campus, students may not leave school grounds between 
classes. Part-time students are not eligible for the honor roll, all-school awards, or school scholarships. 



 

 

Space permitting, part-time students: 

− K-6 may not attend RCS. 
− Intermediate School students may only enroll in non-core classes. (Core classes: 

English, history, math, science) 
− High School students may enroll in any available course. 

Policy E 7.1 Work Schedule:  
 
Motion Move Policy E 7.1 to a third reading. 
    Moved: Mr. Trosper  
    Second: Mrs. Nauman 
    Vote:  Unanimous 
Policy B 1.5 Expense Reporting Policy:  

Motion: Move Policy B 1.5 to a third reading with friendly amendments. 

    Moved: Dr. Schuemann 
    Second: Mrs. Menon 
    Vote:  Unanimous 
Policy AP 4.1 Adjusted GPA:  

Motion: Move Policy AP 4.1 to a second reading. 

    Moved: Mrs. Menon  
    Second: Dr. Schuemann 
    Vote:  Unanimous 
Policy AP 6.0 Reporting:  

Motion: Move Policy AP 6.0 to a second reading with friendly amendments. 

    Moved: Dr. Schuemann 
    Second: Mr. Trosper 
    Vote:  Unanimous 
Policy AP 7.01 Grade Level of Newly Enrolled Students: 

Motion: Move Policy AP 7.01 to a second reading with friendly amendments. 

    Moved: Mrs. Menon  
    Second: Dr. Schuemann 
    Vote:  Unanimous 

 

Board Business - Discussion Items 
 
Extended Madrigal Field Trip:  
Motion: Move to approve an extended, overnight retreat for the Madrigal students from September 7th – 9th, 2019 
     
    Moved: Mr. Rutherford 

Second: Mrs. Nauman 
    Vote:  Unanimous 
 
Treasury Direct: 
Required Signature Guaranteed Stamp from bank to change account administrator attained and provided. 
Paperwork has been submitted but not updated yet on the website. Board group email has been added to the 
account.  
 
Health Insurance: 



 

 

Mr. Carpine, Dr. Schuemann, and Mrs. Evans have met with HUB representatives (Insurance broker) to discuss 
renewal options. The rep at HUB was skeptical that school could get a pass through (no premium increase) even 
though our claims are almost 50% below projections. Our present health insurance carrier, Cigna is working fine 
but rep is going to provide Ridgeview with other options. Vision and dental plan costs won’t change. Health 
insurance options will be available at next board meeting. 
 
Proposed School Year and Event Calendars: 
Calendar for 2019-2020 will likely be adjusted for a full week off at Thanksgiving. Snow days should make up the 
extra time. Pupil count date for 2019 will be confirmed before the calendar is finalized. Odyssey retreat will give 
the ninth graders a two-day, concentrated time to discuss the book.  
 
June Board Retreat: 
Summer board retreat will be either June 3-4 or 6-7. Dr. Schuemann will call for possible locations with these 
dates.  
 
 
Nuntius Announcements: 
Announcements thanking parents for participating in the SAC survey and informing parents about the HB 19-1032 
Comprehensive Human Sexuality Education legislation were discussed and minor changes were made. Dr. 
Schuemann will submit to the Nuntius. 
 

 

Community Comments 
None 

 

Adjournment 

Motion made to adjourn meeting.   

    Moved:  Mr. Rutherford 
    Second:  Mrs. Nauman 
    Vote:       Unanimous          

 
Open Meeting adjourned: 9:05pm. 
 
Next meeting is scheduled for March 28th, 2019 4:30p Work session, 5:00p Open session in R2 Conference Room. 
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