
RCS BOD MEETING MINUTES 
Open Meeting – July 14, 2017, 8:10am, CSU Lory Student Center, Room #304 

 
 
 
CTO/Pledge of Allegiance, 8:10am      
Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Kristina Menon, Vice President: 
Teresa Schuemann, Treasurer: Alyssa Nauman, Secretary: Kelly Trosper, and Member: Lynnette Strauser.   

Community: Mrs. Baugh, Mrs. Sackett, Mr. Rutherford, Mrs. Carroll, Mrs. Kiesecker 

Motion:  Move to adopt consent agenda.  
 Moved: Teresa    
 Second:      Lynnette 

Vote: Unanimous 
 

 

Policy Business 

• Third reading: Policy E-2.1 Faculty Hiring Process (Policy E- 2.1 Selection Process) 
 

Motion: Move to adopt Policy E-2.1 Faculty Hiring Process. 

   Moved:  Teresa  
   Second:  Lynnette 
   Vote:     Unanimous 

Policy E-2.1 Faculty Hiring Process (Policy E- 2.1 Selection Process) 

The Principal or a designee appointed by the Board of Directors will be responsible for executing due 
diligence in all matters related to hiring. The Principal will keep the Board apprised of all open positions and 
the manner in which he intends to conduct the hiring process. Generally, due diligence in the hiring of 
faculty will include the following: 

o The Principal or his designee will write a job description and post it for open positions in those 
places they deem most likely to attract qualified applicants.  

o Applications, along with letters of interest, a résumé or curriculum vitae, statements of educational 
philosophy, and transcripts will be reviewed to determine whether further interest in a candidate is 
merited.  

o If further interest is merited, candidates will be invited to submit reference letters, complete a 
cognitive-psychological profile, and write a discipline-specific response piece.  

o After review, if interest in a candidate persists, the Principal or his designee will conduct reference 
and background checks, as well as collect any publicly available information about a candidate.  

o The Principal will conduct an initial interview, and a secondary interview may take place with the 
relevant department head to evaluate the candidate’s content mastery. 

o If after these interviews interest persists, a candidate may be invited to visit Ridgeview, conduct a 
mock teach, interview with the hiring committee, and share a meal with the Principal and other 
guests. All candidates will complete an in-person writing sample immediately following their mock 
teach. At the conclusion of the mock teach, the Principal will discuss the candidate’s performance 
with the students to gather opinions and impressions.  

o The final decision as to whether a candidate should be offered a position rests with the Principal. 
He is counseled and advised in this by the hiring committee, which shall consist of a Board member, 
two members of the administration besides the Principal, and anyone else the Principal may think 
has insight into the qualifications of a candidate.  



o An account of this process with regards to each applicant will be kept by the Principal’s executive 
assistant and will detail impressions, expenses, final assessments, and a copy of the letter of offer 
or rejection provided to the candidate.  

The aforementioned hiring process pertains to the hiring of faculty. Special education teachers, 
paraprofessionals, teaching assistants, administrators, and staff may be hired according to a more limited 
version of the above process as is relevant to their specific positions. Principals will be hired by the Board of 
Directors according to a process they articulate.  

• Third reading: Policy E-7.1 Work Schedule 
 

Motion: Move to adopt Policy E-7.1 Work Schedule with friendly amendments. 

   Moved:  Alyssa  
   Second:  Kelly 
   Vote:     Unanimous 

Policy E-7.1 Work Schedule 

As a general rule, faculty are expected to be at work from 7:00am until 3:30pm. Exceptions to this rule 
include emergencies, illnesses, bereavement, the odd meal or coffee run, or pressing personal business that 
cannot be attended to outside of working hours. Personal and professional development days are provided 
in the event that circumstances arise that require more time away from work. Notice of any planned 
absences should be given to the Principal or Assistant Principal.  

 

In the event that a faculty member is unable to report to work or will arrive late, he should contact the 
Front Desk so that the school can ensure that students are supervised. Faculty are asked to be considerate 
in providing as much time as possible to arrange for adequate coverage. The Front Desk staff will notify the 
Principal or Assistant Principal of all late arrivals. Failing to notify the school of an absence may be 
considered as cause for termination. 

• Third reading: Policy E-8.1 Ethos of a Classical Education 
 

Motion: Move to adopt Policy E-8.1 Ethos of a Classical Education. 
   Moved:  Teresa  
   Second:  Alyssa 
   Vote:     Unanimous 

Policy E-8.1 Ethos of a Classical Education 

All faculty and staff must adhere to the principles of a classical education as set forth in the appropriate 
sections of the charter, the Pillars of Character, and the essays “A Classical Education for Modern Times” 
and “Dedicated to Truth and Virtue.” 

• Third reading: Policy E-8.15 Responsibility for Adherence to the RCS Mission and Philosophy 
 

Motion: Move to adopt Policy E-8.15 Responsibility for Adherence to the RCS Mission and Philosophy with 
friendly amendments. 

   Moved:  Lynnette  
   Second:  Teresa 
   Vote:     Unanimous 

 

Policy E-8.15 Responsibility for Adherence to the RCS Mission and Philosophy  

Your foremost responsibility must be to the school. Loyalty to the school must be a higher priority than 
loyalty to an individual colleague, student, or parent. 



As a professional trained in the mission, philosophy and policies of Ridgeview Classical Schools through the 
summer training and the seminar program, you have a duty to ensure adherence to the core Ridgeview 
values and the communication thereof. The Principal and BOD must be informed of any policy violations. 
Notifications of such violations are essential to the school’s longevity and viability. 

• Third reading: Policy E-8.2 Employee Dress Code 
 

Motion: Move to adopt Policy E-8.2 Employee Dress Code. 
   Moved:  Alyssa  
   Second:  Teresa 
   Vote:     Unanimous 

Policy E-8.2 Employee Dress Code 

Ridgeview Classical Schools’ faculty and staff are expected to dress in a manner that encourages 
professionalism among colleagues and students. Business casual should be understood as the minimum 
acceptable standard during normal teaching hours. 

• Third reading: Policy E-10.0 Intellectual Property Rights 
 

Motion: Move to adopt Policy E-10.0 Intellectual Property Rights. 
   Moved:  Teresa  
   Second:  Kelly 
   Vote:     Unanimous 

Policy E-10.0 Intellectual Property Rights 

The following course materials are the property of Ridgeview Classical Schools: curriculum maps, syllabi, any 
manner of course information, assessments, book and/or reading lists, and all other materials developed by 
(or in cooperation with) other faculty, staff, administrators, students, or volunteers. Under no condition 
may these materials be sold or given to outside schools, individuals, or organizations without the written 
permission of the Principal. 

• Third reading: Policy EP-1.0 Individual Pay 
 
Motion: Move to adopt Policy EP-1.0 Individual Pay with friendly amendments. 

   Moved:  Teresa  
   Second:  Alyssa 
   Vote:     Unanimous 

Policy EP-1.0 Individual Pay 

Individual pay is contingent upon sustained performance over time, and performance will influence pay. 
Outstanding individual performance or additional job responsibilities may influence compensation. The 
ability of Ridgeview to increase salaries is dependent on events beyond the school’s control. Salary 
increases depend on an increase in Per Pupil Operating Revenue (PPOR), which is determined by Colorado’s 
General Assembly, the number of students who elect to enroll at Ridgeview, and all other payroll benefits 
and expenses. At the time a budget is required to be submitted to the District for approval, Ridgeview has 
no definite knowledge of either the PPOR or the enrollment, and therefore money that may or may not be 
available for salaries must always be conservatively budgeted. 

Full-time and part-time teachers will receive a base salary payable in twelve monthly installments. The 
amount of one’s salary and the terms of an individual’s contract are to be treated as confidential. Failure to 
keep this information private may lead to disciplinary action or termination.  

Payroll: 

Payroll is handled through Ridgeview’s Business Office. Questions concerning payroll are to be directed to 
the Business Manager. Ridgeview will record faculty and staff work hours, compute changes to pay, deduct 
federal, state, and local income taxes, and all other manner of work as is typically related to payroll and 
human resources. All payments, with the exception of reimbursements, will be direct deposited to checking 



or saving accounts in the name of the relevant employee. There will be no advances or alternative pay 
dates.  

Benefits: 

Full-time, salaried employees of Ridgeview will abide by all laws in providing voluntary and required benefits 
to include insurance related to health, dental, life, etc.  

• Third reading: Policy EP-4.0 Performance Reviews 
 
Motion: Move to adopt Policy EP-4.0 Performance Reviews with friendly amendments. 

   Moved:  Lynnette  
   Second:  Kelly 
   Vote:     Unanimous 

Policy EP-4.0 Performance Reviews 

The school is continuously evaluating your job performance.  

Administrators: 

At a minimum, administrators will be evaluated annually by the Principal. The Principal will be evaluated 
biannually by the Board of Directors.  

Faculty: 

There are four objectives in providing faculty with performance evaluations:  

1. Provide a detailed review of whether faculty members have met their contractual obligations and 
provide them with the opportunity and encouragement to improve.  

2. Ensure that the best possible teachers are being put before Ridgeview’s students.  
3. With counsel from Department Heads and/or appropriate administrators, ensure that there is 

growth from year to year in the four critical categories: 
a. Alignment with mission and philosophy 
b. Content knowledge 
c. Rapport with students and colleagues 
d. Educability, or the extent to which individual faculty members have taken advantage of 

opportunities to improve their craft 
4. Explain any areas in which improvements must occur if continued employment will be desirable 

from Ridgeview’s perspective. 

To this end, we expect that faculty members will submit a self-evaluation to the Principal at the end of each 
academic year. Generally, an opportunity for a conversation with the Principal will occur and an evaluation 
may be provided along with either an intent to renew or an explanation for why a faculty member will not 
be renewed.  

Staff: 

The Principal or immediate supervisor will evaluate staff commitment to the following: 
• Adherence to Ridgeview’s mission and philosophy 
• Competency in meeting contractual obligations 
• Attendance, initiative, and effort to meet duties 
• Overall attitude 

• Third reading: Policy SE-8.03 Chaperone Policy  
Motion: Move to adopt Policy SE-8.03 Chaperone Policy with friendly amendments. 

   Moved:  Teresa  
   Second:  Lynnette 
   Vote:     Unanimous 

Policy SE-8.03 Chaperone Policy  



The chaperones for an event will be determined by the event sponsor with approval of the Administration. 
Some events may require fees. No siblings or individuals other than assigned chaperones may attend the 
event as part of the trip. All chaperones must attend to their assigned duties and must model the RCS Pillars 
of Character. In addition, they must be registered as required by Ridgeview Classical Schools and are bound 
by the Volunteer Confidentiality Policy. 

 

Board Business 
none 

 
 

Discussion Items 
Book Selection:   

Discussion regarding the selection of books the BOD will work through next year. 

Review of Summer Status:  

Review of what has been happening during the summer months. 

Facilities: 

• All testing results have been received and are embargoed until August. 
• Liability Insurance has been renewed in June with minimal changes. 
• Several trees have been planted at the request of the City. 
• Rekeying of the building has been started and will be completed within the next week. 
• Flooring will not be in as anticipated but should be done before teacher training. 
• Playground turf has been ordered and will go in during the later part of August. 
• General maintenance is ongoing: 

o Painting and wall repair 
o Yard maintenance 
o Locker repair (34 broken lockers) 
o Lighting 

• CRU is wrapping up their final week of facility rental. 
• Flagpole plans are being finalized with the City and they will be installed by the time school starts. 
• Packing up rooms of teachers who have resigned and have not returned to collect belongings. 
• Cleaned and repaired dumpster area. 
• Teacher repairs that were requested during checkout have been completed. 

Principal’s Report: 

• Report on current faculty, administration and staff hires. 
• Book groups are continuing with positive feedback. 
• Training session planning has begun.  Faculty readings this year will be reduced to allow teachers 

more time for classroom preparation. 
• Volume 1 of the Ridgeview Reader is ready to go to the publisher. 
• Revising the information packet that goes out to prospective families has begun. 
• Curriculum map (step 2 of the curriculum audit) has been started. 
• Student trips will begin this month, everything is on schedule. 

 

Adjournment 
Motion made to adjourn meeting.  Moved:   Lynnette     

 Second:   Teresa 



 Vote:        Unanimous   
 

Meeting adjourned: 9:40am.  
 
Next meeting is currently scheduled for August 22, 2016, 8:00 am in R2, Room 300. 


