
 

 

RCS BOD MEETING MINUTES 
Open Meeting - December 10, 2018, Room 300 

 

CTO/Pledge of Allegiance, 5:00 

Present: Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Kelly Trosper, Treasurer: Alyssa Nauman, Secretary: Ian Rutherford, Member at Large: Kristina Menon, 
Community Members: None 

Motion: Move to adopt consent agenda, minutes and action review. 

Moved: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 

 

Board Reports 

Principal:  Report on parent and faculty reading groups, bookkeeper position search, class and senior thesis coverage, 
podcast recordings, improving math testing results, held an Informational Meeting, Room 306 improvements, Student 
Council and Student Ambassador lunches, Faculty Christmas party, Principal’s Coffee, Madrigals tour, contracts for 
upcoming school events for High Peak Camp, and school attendance numbers.  

Assistant Principal:  Report on Room 306 improvements and R2 painting, emergency lock down system, meetings with city 
officials about complaints against the school from the adjacent neighborhood, discipline reports, personnel updates, 
safety and security report, the school calendar and the new after school program. 

Student Services:  Numbers for IEPs has decreased by one, 504s are up four, and check-ins are stable. Next READ reporting 
will be in February following the benchmark testing from December 19th through early January. There have been seven 
behavioral calls, none of which were for threatening behaviors. Next book fair is January 21-28. 

Admissions:  Two informational meetings have been held since the last board meeting. Reporting on enrollment, 
retention, marketing, and lottery data.  

Registrar: Finals schedules has been submitted for comment, waiting for feedback. Blue/Gold weeks will be eliminated 
next year. PSD calendar for 2019-2020 was approved last month. Mrs. Houdesheldt and Mr. Carpine have completed the 
first draft of 2019-2020 Ridgeview calendar which has been presented to Administration and Board for review.  

Information Technology: Code Red system installation has started and is scheduled to be completed by Christmas break. 
Testing should begin during Christmas break. Report on upcoming projects provided.  

Media: Report on social media and website traffic presented. Overall visits down because of the fall break and 
Thanksgiving holiday, which is normal. Podcast listening and downloads continue to increase. New Facebook ad running. 

Business Manager: Reports on balance sheet, revenue and expenses, pupil funds and investments. Bond allotment of 
$110,476.07 has been received from PSD.  

Motion: Move to transfer $5,058.50 from the After-School Care Account to the General Operating Account and close the 
After-School Care Account. 

Moved: Mrs. Nauman 
Second: Mrs. Menon 
Vote: Unanimous 



 

 

 

Motion: Move to remove Ms. Kresl from general fund and pupil fund credit cards and make new cards in the name of the 
business office pending auditor’s approval. 

Moved: Mrs. Nauman 
Second: Mr. Trosper 
Vote: Unanimous 

 

President: Gratitude expressed to Mr. Anderson for the Principal’s Perspective on the gift of education and podcast with 
Mrs. Hobaugh, fellow board members for help with faculty and staff Christmas party which received lots of compliments, 
and Mrs. Bennett for helping with reading groups - kids love it! Contracts Signed: Key2Accounting firm for Ms. Kresl’s 
consultation and High Peak Camp for the Student Ambassador trip and Post Solstice Solace event. Follow up items:  the 
signatory cards and online-banking administrator transfer to Mrs. Evans have been completed with Guaranty Bank.  
Alumni Liaison: While Hubspot has been helpful for identifying alumni interested in helping with Madrigals, alumni aren’t 
willing to pay for a background check so there has been limited success with this endeavor thus far (but will continue to 
attempt.) 

Vice President: Thank you to Mr. Anderson for the Principal’s Coffee sessions. Everyone should listen to latest podcast. 
Thank you to Mr. Carpine for facility improvements - the school is looking very nice right now. We really appreciate the 
work Dr. Schuemann put into the Madrigals tour and Mrs. Carvalho for the Winter Ball. Doing classroom observations 
leaves him in awe of the education the students are getting. School Accountability Committee Liaison: We have a great 
committee this year. It gives some good experience but a light workload. The survey is polished, and SAC will be sending 
the Faculty and Parent Survey drafts to the Board for final approval over Christmas break. In order for the surveys to be 
ready to go at recommended timeframe, the Board will need to review and send recommendations over the break. The 
Ridgeview community will have a chance to give input on a possible significant calendar change. Mr. Carpine will send out 
announcement about the possible schedule change on 1/7 both in the Nuntius and as an all-school email.   He will 
mention the survey as an opportunity to give input. Recommended survey timeline: 1/14 – 1/21 midnight for both faculty 
and parents. 

Planned communication: Nuntius announcement about survey on 1/7 and the Survey goes live with links on the 14th. All 
school blast email on 1/14 with midweek reminder and final reminder announcement on 1/21. 

Treasurer:  Thanks to teachers, volunteers, and seamstresses who helped with the play, Mr. Geier for creating new choir 
opportunities, Ms. Fritts and Mr. Geier for the wonderful concerts. Having older students playing in the hall before event 
was a neat addition so parents could see where the new musicians are headed.  

Secretary:  Thank you to Winter Ball volunteers. Cleanup was amazingly fast and the dinner was great. Thank you to the 
reading group volunteers, especially those who show up in the morning just in case they are needed. Thank you to Mrs. 
Menon for taking on the Admissions Office. The Admissions board report was the most useful I have seen. I really 
appreciate Mr. Ayers for helping with Madrigals. Election Committee Liaison: We had our first meeting. Election documents 
have been put in Dropbox and shared with all members. Mr. Ubana has updated the elections group email with new 
members addresses. Mrs. Houdscheldt has the yellow election box. The committee was tasked with getting existing 
documents updated with new dates and put last year’s documents in the historical binder. 

Member-at-Large: Loves this time of year for concerts and performances. Thank you to Mr. Anderson and Mr. Carpine for all 
the significant extra hours they put in at this time of year. Fundraising Committee Liaison: Mr. Geier has big plans for 
Madrigals next year which will require a lot of volunteer hours. He is scheduled to sing at the Agricultural School graduation 
this month and is hoping to get Canta Lucis back to sing at their spring graduation. It might be possible for Canta Lucis to 
sing at an Eagles hockey game. Dr. Schuemann will check with a Certified Athletic trainer she knows to see how groups get 
scheduled.  Legislative Committee Liaison: No activity to report.  

 

Monthly Business 

Volunteer Overview and Hours: Event volunteer opportunities for November included the Turkey Shoot and the fall play, 
Our Town.  



 

 

Total hours: 799 
Total volunteers logging hours: 106 
Hours recorded are down over 20% from 2017, but it is unclear if this is a correct number or a tracking discrepancy. 

 

Board Business 

Policy SE-2.0 Attendance 

Motion: Move to adopt revised Policy SE-2.0 Attendance. 

Moved: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 

Discussion: No changes made this reading.  

Revised Policy: 

Regular attendance is important to ensure achievement in school. We discourage outside appointments, vacations, 
and trips taken during the school year. When scheduling conflicts are unavoidable, students are responsible for any 
make-up work accrued during their absence.  

School hours are: 

High School: 7:30am – 3:00pm.  
Intermediate: 7:30am – 3:00pm.   
Elementary: 7:45am – 2:45pm. 

EXCUSED ABSENCE/TARDY 

The following will be considered excused absences:  

• Absences for medical reasons  
• Absences for mental or emotional disabilities  
• Pre-arranged absences of an educational nature must be approved by the Principal (e.g., visits to colleges for high 

school students; scheduled, performance-related activities)  
• Attendance at any school-sponsored activity  
• Bereavement (notify school if absence will extend beyond three days)  
• The school may require suitable proof of excused absences, including written statements from medical sources.  

TO REPORT AN ABSENCE 

If your child is absent because of illness or an appointment for which we have not been notified previously, please call 
to make us aware of the situation before 8:00am. It is critical to student safety that we know where all students are on 
school days. You may leave a message for attendance at attendance@ridgeviewclassical.org. Please notify the school 
every day your child is to be away from school. Office staff will place calls daily to parents for unaccounted absences.  

UNEXCUSED ABSENCE 

If a student has more than four unexcused absences in one month or ten in one academic year, the student may be 
classified as habitually truant according Colorado Revised Statute (C.R.S) 22-33-104. An unexcused absence is defined 
as an absence that is not covered by one of the foregoing exceptions. A parent/guardian of the student receiving an 
unexcused absence will be notified by the school. Two unexcused tardies will equal one-half day unexcused absence, 
and four unexcused tardies will equal a full-day unexcused absence.  

Late Arrival /Tardiness 

mailto:attendance@ridgeviewclassical.org


 

 

Tardiness is a form of absence and interferes with student learning. Disruption and loss of instruction time result when 
students are not in their classrooms ready to begin learning on time. Classes begin promptly at 7:30am for High School 
and Intermediate School, and 7:45am for Elementary School. Parents are expected to have their students at school a 
minimum of five minutes prior to the start of classes. Tardy students should be checked in at the office by their parent 
or guardian before going to class.  

Intermediate and High School  

Promptly at start time, doors to classrooms are closed and the academic day begins. For Intermediate and High School 
classes, tardy students will not be admitted to class and will incur an unexcused tardy. Four unexcused absences in one 
month or ten in any year may cause credit to be withheld.   

EXTENDED EXCUSED ABSENCES 

Extended excused absences will include but are not be limited to acute or chronic illnesses/injuries, a terminally ill 
family member, or family death. Due to the individual nature of extended excused absences, each instance will be 
handled on a case-by-case basis by appropriate Administration and Faculty.   

Student Check-out  

Due to the fact that we are a closed campus, students may not be taken from the school grounds unless 
parents/guardians have signed them out in the office. If a parent desires to take his student at the conclusion of an 
activity, written notification must be given to the teacher or sponsor. Students may only leave the activity or event 
with their own parent unless prior written authorization is given to the teacher or sponsor.  

NOTE: After School Programs  

There are many after-school activities available to Ridgeview Classical Schools’ students. If students are not 
participating in a scheduled event or activity, they are not to be in the building.  

All students who have not been picked up by 3:30pm will be allowed to use the phone to call a parent but must wait 
outside until transportation arrives. 

Extracurricular Activities 

Any student with an excused or unexcused absence will be ineligible to attend or participate in extracurricular activities 
that day. Exceptions to this can only be made at the Principal’s discretion. 

Policy AP-7.1 Admission During the Current School Year 

Motion: Move to adopt revised policy AP-7.1. 

Motion: Mrs. Menon 
Second: Dr. Schuemann 
Vote: Unanimous 

Discussion: No changes made this reading.  

Revised Policy: 

For the purposes of this policy, “during the current school year,” shall be understood to mean that time after which 
the State and the District have received Ridgeview’s funding count. Prior to this date, Ridgeview remains committed 
to honoring all local, state, and federal laws as well as its commitments to Poudre School District as established in 
its charter agreement. 

If seats are available after funding count date, students in grades K-12 will be evaluated for admissions on a case-by-case 
basis. 



 

 

Policy SE-10.0 Enrollment 

Motion: Move policy SE-10.0 to third reading. 

Motion: Mr. Trosper 
Second: Dr. Schuemann 
Vote: Unanimous 

Policy E-7.1 Work Schedule 

Motion to move Policy E 7.1 work schedule to second reading with friendly amendments. 

Motion: Mr. Trosper 
Second: Mrs. Nauman 
Vote: Unanimous 

Policy EP1.05 Notice Required Prior to Paid Time Off 

Motion to table Policy EP-1.05 until third reading of Policy E-7.1 

Motion: Dr. Schuemann 
Second: Mr. Trosper 
Vote: Unanimous 

Policy B-1.5 Expense Reporting Policy – RCS Credit Cards 

Motion to move to move Policy B-1.5 to a second reading with friendly amendments. 

Motion: Mr. Trosper 
Second: Mrs. Menon 
Vote: Unanimous 

 

Discussion Items 

Retention Calls: Mrs. Nauman has completed all her calls. Mr. Trosper’s calls are going fine in spite of some of them being 
labeled as difficult. Dr. Schuemann asked Mrs. Nauman to do some training for retention calls with Mr. Rutherford from 
our shared list.  

2018 Faculty and Staff Christmas Party Debrief: 

• The event took place on November 30, 2018 at the Fort Collins Country Club (FCCC) and was right at budget.  
• Mr. Carpine preferred this venue but expressed concern about planned food running out and replacements being 

delayed.  
• Country Club is more expensive than the other venues Ridgeview has used but the room at the Country Club 

seemed better for the party socializing and games. 
• The White elephant gift exchange went well and should be continued.  
• Thank you to Alyssa for all her work getting the party organized with the FCCC staff.  
• Gift cards are always appreciated by the staff and faculty. All gift cards were delivered to recipients even if they 

were not in attendance.  
• Cards for raffles give parents an opportunity to donate – volunteers for this fills up fast as our community is 

generous and anxious to support our faculty and staff.  
• FCCC staff remarked it was the best party they have seen at their facility – everyone was having fun. 
• We had the best attendance this year with 135 reservations and 128 attending. Thanks to Mr. Anderson for 

tactfully making the announcement at the Faculty meeting to encourage both RSVP and attendance.  
 



 

 

Flag Pole Tile: The Board decided to use (1st line) What will justify your life? (In Latin), (2nd line) RCS Board 2018-2019 

Mr. Anderson will get the correct translation from the Latin Department and Dr. Schuemann will submit the paperwork.  

Policy AP-9.0 Student Fees and Supplies:  

The current and proposed fee structure is as follows: 

Fee Current Amount Recommended Amount Last Changed 

All School Fee $75.00 $75.00  

Senior Fee $130.00 $130.00 Nov. 2017 

Locker Fee $15.00/annually $15.00/annually Nov. 2017 

Choir $15.00 $15.00 Unknown 

Music First software $11.00 $11.00 Initial Aug. 2018 

Ceramics Currently not applicable 

PE $20.00 $25.00 Sept. 2018 

Robotics $25.00 $25.00 Initial Aug. 2017 

Engineering Drafting & 
3d Solid Modeling  

$25.00 $25.00 Initial Aug. 2017 

Mock Trial $75.00 $0 Nov. 2017 

 

Motion: Move to adopt fees in the recommended column with deletion of Mock Trial fee and the addition of Robotics and 
Engineering fees. 

Motion: Dr. Schuemann 
Second: Mrs. Menon 
Vote: Unanimous 

Extended Classics Field Trip:  
Motion: Move to approve Classics Field Trip to Italy from May 27th – June 7th of 2019. 
 

Motion: Dr. Schuemann 
Second: Mrs. Menon 
Vote: Unanimous 

Treasury Direct Investments:  
 
Motion: Move to remove Ms. Kresl from Treasury Direct Investments account put BOD Treasurer on account to complete 
investment transactions. 
 



 

 

Motion: Dr. Schuemann 
Second: Mr. Trosper 
Vote: Unanimous 

Calendar of Events was presented and reviewed.  Addition of “Decoration Day” for Madrigals on January 21, 2019 made. 
There will be at least one Board member at every event for the rest of November and December until Christmas break.  
All Board members are encouraged to attend the Informational meeting on Jan. 31, 2019, 7 pm at O’Dells. 

 
Community Comments 

None 

Adjournment 

Motion made to adjourn meeting.  Moved:  Mrs. Menon    
 Second:  Mrs. Nauman 
 Vote: Unanimous 

Open Meeting adjourned: 9:00 pm  

Next meeting is currently scheduled for January 10, 2018 12:00pm starting with an abbreviated Open Session, Room 302.  
Open session will be followed by Executive session for Principal’s Mid-year Performance evaluation.  
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