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Agenda Minutes - BOD  Meeting,  Dec 11, 2013,  4:30  pm,  Room  #300    
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 4:32PM      
Present: Principal: Mr. Anderson, Assist. Principal: Absent, Student Services Coordinator: Absent, President: 
Kristina Menon, VP: Lisa Hoffman, Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner (via phone) 
Teacher: Mr. Smith, Community: Mrs. Strausser, Mrs. Schuemann, Mrs. Lambert (Mr. Smith left prior to the end 
of the meeting.) 

Review and adoption of agenda       
Motion to adopt consent agenda modifying the board Action review of November to include information about 
seating of the Building Board. 

   Moved: Lisa  
   Second: Paul 
   Vote: Unanimous 

Reports        

Principal: 

• We are currently set with regards to the number of teaching assistants we need for the year, and have put 
in place a TA/long-term substitute teacher to cover one of our other teachers in the third grade.  

• We have hired a new teacher to replace an outgoing teacher in the fifth grade, and have continued to meet 
each Thursday to discuss a text and get a better feel for the new teachers and their ability to generate and 
participate in conversation 

• We continue to stake out Ridgeview’s position on the Common Core, but the parent-led group is doing a 
very good job of taking the message to the community at large, as well as district and state officials. We 
should see this group beginning to work directly with other groups across the state to introduce legislation. 
We also met with policy advisors from the Governor’s office to share our concerns about the 
implementation of Common Core. 

• Unfortunately, what we have learned about the CMAS is not good since they will not allow us a paper test 
and the computer version will not work on Linux-based machines. 

• A new sign has been installed at the corner of Stuart and Lemay, and we are pricing out additional signage 
options to include an exterior sign near the front doors and an internal one in the front office similar to 
what one would see in a hotel conference facility 

• I’ve instituted weekly standing meetings with all of my administrators so that by the time we meet for the 
administrative meeting as a group, we’ve ironed out most of the major issues and can keep these meetings 
shorter and more productive. The only person to not respond to this is the business manager. 

• I am working with each of these departments to create dashboard elements. For instance, enrollment has 
created and is maintaining an attrition dashboard; the assistant principal has created and will maintain a 
discipline dashboard; student services and the registrar are doing similar things.  



• We have begun creating the “machine” to advertise for Summer Academy. This includes a poll to determine 
demand for individual classes, upgrades to the website to include an online enrollment form, print, digital, 
and social media, and lining up all of the teachers who will be teaching these classes.  

• I’ve collected self-evaluations from all of the administrative staff with the exception of the business 
manager, and have written mine, which I will provide to the board for their review. I also conducted a brief 
poll of the faculty to determine their satisfaction with the administration of the school so far this year.  

• We’ve held two new parent meetings, which were the suggestion of a parent at a principal’s coffee. I’ve 
also held a number of principal’s coffee’s, which while sparsely attended, the parents have seemed to 
appreciate. 

• We’ve begun organizing the homework club through Student Services, and vetting the lunch detention list 
with the registrar and in collaboration with the faculty.  

• We’ve collected all of the senior thesis forms, which will the first step in revising the senior thesis program. 
I’ve also written a set of instructions about how the senior thesis will work this year and distributed it to the 
entire faculty. The registrar is responsible for managing the logistics of this, and can tell (for example) 
precisely how many students are working with which faculty numbers as their primary advisor.  

• Attended a Liberty Fund/Ashland Conference on James Madison and Montpelier, Virginia, which was very 
interesting.  

• Written numerous principal perspective pieces which are generating a lot of traffic to Ridgeview’s Facebook 
page. Average views on the webpage are around 45, whereas on Facebook they average around 500 and 
have gotten as high as 6,000.  

• We are reviewing the possibility of breaking our contract with Digital Attic and creating a new website. We 
are currently reviewing bids because Digital Attic is unable/unwilling to do what we need them to do.  

Mrs. Hoffman asked that once the final requirements for the Common Core testing are determined, that they 
be brought back to the board for approval prior to spending any money on the hardware/software. She wants 
to ensure all costs are known not only for the initial purchase, but also for the ongoing annual cost of support. 

Curriculum:  

• We announced the first quarter awards and named a middle and high school student of the quarter. This 
information, including the speech, were then posted on the website and other social media.  

• Interestingly, 29% of the high school was on the honor roll, and 30% of the high school was on the high 
honor roll.  

• Ridgeview for the first time ever did not win either the Governor’s Award or the James Irwin Award for 
growth in cumulative test scores over the last three years. Because a review of these results cannot help 
but identify specific teachers, I would like to address this further in executive session.  

• There have been a number of students wanting to do independent studies, which I don’t feel have been 
scrutinized as closely as they ought to in the past, and so along with the registrar and the college advisor, I 
am working to actively discourage this. A number of other tactics are being employed to try to sculpt 
schedules, and these are all being actively discouraged 

Homework:  

• I have received no complaints about too much homework, although I have received a couple of complaints 
from students that too many tests from different classes are being scheduled for the same time or day. 
Most of the teachers have been very flexible and simply adjusted accordingly.  

 

Assist. Principal:   

• Fall concerts were completed and successful 
• PSAT and PLAN exams were given.  Results should be arriving any day now 



• Attended SAC (School Assessment Coordinator) meeting at the district.  This covered TCAP, CMASS, and 
PARCC 

• Numerous quarter ending parties around the end of October.  All went well. 
• Second Grade Simple Machines Fair was interesting as usual.   
• Parent teacher conferences went well.   A couple of issues but nothing major.  
• Discipline report which Mr. Anderson can speak about.  
• Faculty Christmas Party was amazing.  Thank you very much the faculty and ancillary staff really enjoyed 

themselves.  (And I did too!) 
 

Safety & Security: No incidents to report. This is great news. The building has been secure for over two months, 
no open doors or reasons for the security company to call or file a report.  

Student Services: Student Services provided a chart breaking out the services provided per grade level. 
Currently the highest services required are in grades 7-10. 

President: Mrs. Menon reported she has attended many events including the play, concerts etc. She has 
been meeting with visiting schools as well. She sends her thanks to all the volunteers who 
made the Faculty and Staff Christmas Party a success. She has also been spending time 
developing Ridgeview presence on social media. 

Vice President: The BOD sponsored holiday party went well. With about 110 employees + guests, there 
were 150 rsvp, with 130 attending. With the catered food, gift cards and appetizers, we 
were under budget. (Final numbers have not been calculated yet.) 

Treasurer: Mr. Nygaard reported the business manager has been working on refinancing the bonds. She 
is very concerned about timing. She anticipates $50-60K savings in the remaining ½ year with 
up to $100-120K in the next year. The board asked Mrs. Menon to call a special meeting so 
the new loan documents can be reviewed prior to signing. Mr. Wagner asked Dan to review 
the gas bill to see if changing service providers has saved the school money. 

Dr. Heyliger: Nothing at this time. 

Mr. Wagner:              Asked if Mr. Anderson had reviewed the administration vacation/sick policy. Mr. Anderson 
said he has reviewed it. 

Teachers:                   Mr. Smith reported the kitchen remodel is almost complete. He has been working with the 
elementary Latin teacher. The Humanities Day speaker has been booked, but the topic of the 
speech is unknown. There are currently 30 alumni interested in a reunion, so he will be 
booking Coopersmith’s for Jan 2. He has been volunteering for reading groups now that his 
daughter has entered school. He is very impressed with the program and teachers. He is also 
hosting two reading groups, a faculty book group and a Latin book group. 

Committees:             None. 
 

Monthly Business   
Enrollment/Lottery Report – Mrs. Schunk provided the board a new spreadsheet identifying all exiting students and 

specific reasons for leaving (if known).  A total of 22 students have left since Oct 1, (this is not 
unusual, and a number that is below average) making our current actual student count 751. 
Mr. Anderson and Mrs. Schunk will be working on informational brochures this week to update. 
At the December 10th informational meeting she received 22 letters of intent to enroll, with 8 
for the upper school. There are two informational meetings scheduled for January. She will 
begin the Kindergarten lottery on Feb 5th. She is also in the process of scrubbing the lottery 
database to ensure that it is clean and valid.  



Facilities  

• Continuing to work a couple of leads on the purchase of the play equipment at R2. 
• Gym floor is being investigated by the installation company.  Samples were taken to determine what is 

causing the problem.  
• Ordering signs for entry from Lemay.  Signs will state “school area, 5mph”. 
• Maintenance schedule is being prepared for the break 
• Still processing the claim on R2 to see if insurance will assist with the bad pipe problem.  
• Information from Todd Rogers our attorney on the fence issue.  Mr. Anderson and Mrs. Menon can 

explain more in executive session. 
• New sign has been installed and is working nicely. 
• Rentals are on the increase in the main building.  I am currently reviewing our rental policy and fee 

structure which I plan to change.   
• Mr. Anderson reported that he and Mr. Carpine continue monthly walk throughs of the buildings to 

identify needed maintenance so it can be done throughout the year. 
 

Volunteer hours  –   There are a total of 714 registered volunteers with 2 pending. Logged hours: 

• 2013-2014 School Year to date: 4070.5 hours 
• 2012-2013 School year: Total of 11,497 hours by 640 RCS Registered Volunteers 
• 2011-2012 School Year: Total of 8258 logged hours by 625 RCS Registered Volunteers 
• Volunteer Coordinator and CVC Coordinator- VACANT 
• CVC positions- all filled except for CVC(s) for Middle School, High School, Art  

 

Policy Business  
 
3rd Reading :    AP 4.2 Class Rank, Valedictorian, Salutatorian was moved to adopt, adding a character component. 

Motion to move adopt the revised policy: 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 
 

2nd Reading:      SE – 13.0 Philosophy of Sports was modified to include a clear statement regarding sportsmanship. 
 
2nd Reading:      AP – 7.5 Eligibility was modified to include a clear statement regarding sportsmanship. 
 
2nd Reading:     SE – 7.6 Participation in Extra-Curricular Activities by Part-Time and non-enrolled students was 

modified to clarify PSD policy regarding Opting in to another schools sports program. 
 
2nd Reading:     SE – 4.2 Dress Code update policy that references practices no longer followed. 

Motion to move all 4 policies to final reading: 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 

Finances  

The BOD reviewed October finances. We are still within budget, but will soon start to exceed as expected. No 
transfers have been made out of the reserves yet. Mr. Nygaard said the new budget is due to the district January 
30th and the business manager has asked that one additional board member, the principal,and the treasurer work 
with her for the preliminary budget. The Board approved, and asked Mrs. Menon to be that additional member. 
Mrs. Hoffman specified key areas she would like them to pay attention to as they will need to be updated to 



current expenditures. Dr. Heyliger asked for clarification of the rental fund. It currently has over $200k in it 
however it is anticipated that about $55k will be needed to cover the employee match. It was noted that the 
employee match will need to be reviewed next year to see if the school can still afford to offer it.  

 

Discussion Items 
Schedule of Principal mid-year review:  Scheduled for December 30th, 9am, Executive Session, RCS BOD room. 

Common Core update:  Mr. Anderson and Mrs. Menon met with the Governor’s Chief Policy Adviser. They 
reviewed the issues specific for Charter schools surrounding the untenable costs of implementing the 
computerized testing. They asked for either the ability to opt out of the testing or option of a paper test. 

Donation Review:  Mrs. Menon presented a new tracking document to the board with all donations and where 
they were placed. As of 11/30, there was a total of $5126.50 in donations made to the school this school year. 

Health Care Update:  Mrs. Hoffman reported we are investigating the possibility of joining a charter school pool 
which will make the insurance less expensive and the paperwork less onerous (the pool doesn’t exist yet).  

National Charter School Conference:  The Board discussed the annual attendance at the National Charter School 
conference this year. Similar to last year, the board felt we could not justify spending the money for the whole 
board to attend. Dr. Heyliger said he felt it would be good for RCS to have a presence there of 2 people, max.  

Motion to approve funds for two people to attend conference as specified by the Principal: 

   Moved: Paul  
   Second: Dan  
   Vote: Unanimous 
 

Approval of full SAC Committee:  The SAC committee requested approval of members: Mrs. Schuemann, Mr. 
Carpine, Mrs. Miller, Mr. Tim Smith, Mr. Edwards, Mrs. Hernandez, Mrs. Tallis and Mr. Trosper. 

Motion to approve committee members: 
   Moved: Lisa  
   Second: Paul  

   Vote: Unanimous 

New Board Member Appointment:  The Board discussed how to fill the vacancy left by Mrs. Hoffman on Dec 31. 
Two community members are interested in serving. If interviews are conducted in time, the board will vote to fill 
the spot at next month’s meeting. 

Fee Sheet Discussion:  Mrs. Miller brought to Mrs. Menon's attention that it is not necessary for the board to 
approve fees. The board felt there was no issue with this, however they requested that they still be informed of 
the new fees each year for information only as over site.  

PISA test Results: Mrs. Menon presented documentation on the Program International Standards Assessment. 
Once you factor for poverty, the United States leads the world in test scores, despite huge publicity to the 
contrary. In addition, several countries have arrangements which allow them to exclude poor performing areas 
from their scores and include only very high performing districts. 

Other:  None 

The next Board meeting will take place on 1/9/14. 

Meeting Adjourned:  8:14PM 


