
    Agenda   Minutes: Ridgeview Classical Schools
Board of Directors Meeting
February 7, 2013 @ 5:40PM, Room #208

1800 S. Lemay, Fort Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 5:40PM
Present: Principal: Mr. Hild, Principal Elect: Mr. Anderson, Assist. Principal: Mr. Carpine, President: Kristina 
Menon, VP: Lisa Hoffman, Members: Paul Heyliger, Fred Wagner, Others:  Mr. Tim Smith (Mr. Smith left prior to 
the end of the meeting, Board Treasurer Mr. Nygaard was absent.)

Review and adoption of agenda 
Motion to adopt consent agenda including moving the Humanities Day report under the Teacher item:

Moved: Lisa
Second: Fred
Vote: Unanimous

Reports
Principal: Mr. Hild reported this is one of the best times of the year with all of the special events. Both 

Humanities Day and the Madrigals took place showcasing Ridgeview. In addition, he is 
currently attending 4 different book groups at RCS. There have been many visitors from 
other schools who are interested in how we do things here. He has received lots of positive 
feedback.

Curriculum: Nothing New.

Homework: No concerns.

Principal Transition Report:

• Mrs. Schunk, Mrs. Menon, and I have been visiting schools who have been historically com-
petitive with Ridgeview’s high academic standards. To date we have visited Vanguard Classi-
cal Academy in Colorado Springs, D’Evelyn in Lakewood, and Kent Denver in Denver. We 
have been cordially welcomed at each of these schools, and are planning our final visit of 
the year to Peak to Peak in Lafayette this Monday and Tuesday. We are learning not only a 
lot about what makes Ridgeview unique from these visits, but a lot about what other 
schools are doing to ensure that they are continually improving their programs. This is per-
haps the best professional development that we can be doing at this time.

• As an example, we were impressed enough with the math scores and the instructional 
methods being used at D’Evelyn that we asked whether we could send our math instructors 
down for a day to which they agreed. Three members of our math faculty are due to travel 
to D’Evelyn for a day of observations and conversation on the 19 th of February. 

• I have spent a god portion of the last three weeks having one-on-one conversations with 
faculty members in the upper and lower school to learn about what they feel has gone well 
over the last twelve years and where they see room for improvement. These conversations 
have tended to be about one hour long, and have centered on possible changes for the 
coming academic year. 

• I am continuing to have conversations with key staff and board members. The conversations
about hiring for next year, as well as scheduling, continue with Mr. Hild. I am in daily contact
with Mrs. Schunk and Mrs. Menon. I am having weekly meetings with Mrs. Miller, most of 
which have concerned the impact the Affordable Care Act will have on the school next year. 
I have met with and discussed ideas for scheduling students with Mrs. Hayhurst, and met 



with Mrs. Menon, Mrs. Hoffman, and Mr. Wagner. I look forward to setting up time to speak
individually with Dr. Heyliger and Mr. Nygaard over the course of the next week. 

• I have also been having conversations with Mrs. Carvalho and other faculty members about 
the summer training schedule. We are working to have this finalized by the end of February 
and distributed to teachers. This will be important as several of them will be presenting, and
they will need time to prepare. Teachers have been particularly vocal about ideas for 
changes to this training. Obviously not every idea can be incorporated, but many of their 
ideas will be. For instance, we plan to begin faculty training three days early for new hires to
get them acquainted with the building, take them out to lunch, discuss the practicalities of 
the job, and show them Fort Collins if they are new to the area. The intent of this is to have 
them as comfortable as possible and thus as receptive as possible to the training that will 
then take place the following week. 

• I am working to finalize the summer reading by the end of February. I have chosen the texts 
that will be read by the faculty. We will be reading Gilbert Highet’s The Art of Teaching, 
Michael Beran’s Jefferson’s Demons, and a small collection of essays by Jacques Barzun. The 
students in all grades except ninth and tenth will also focus on Thomas Jefferson. In grades 
nine and ten, we are trying something new in that we are picking a biography that pertains 
to the curriculum being taught. In ninth grade students will read Plutarch’s biography of Ly-
curgus and in the tenth grade they will read a short biography of St. Augustine. I am working
with Mrs. Carvalho and the faculty to finalize all of these reading choices, and hopefully 
have books ordered in early March. 

• Moving forward, I intend to have dept. meetings with the faculty throughout February. I 
have begun the preparations for this meeting with the math faculty, and am looking forward
to meeting with the literature, history, classics, and science departments as well. 

Assist. Principal: Mr. Carpine reported that TCAP training is complete. NAEP preparation is complete and we 
are ready for testing to begin on March 1st. The Lockdown drill occurred last month and will 
be discussed under Safety and Security. Madrigals and Humanities Day went very smoothly. 
We have two students who have qualified for the District Spelling Bee. Dress code violations
are up, need more enforcement by teachers.

RCI: Mr. Anderson reported that he is continuing to train four teacher apprentices in the 
building. These apprentices are working in middle-school history, elementary history, choir, 
and classics. There are a total of six teachers currently mentoring these apprentices. He is 
continuing to hold meetings every Thursday between 3:15 and 4:30 to discuss Ridgeview’s 
pedagogical methods and to discuss texts of weight and importance. Dr. McMahon, Mr. 
Hild, Mr. Herndon, Mrs. Menon, and Mr. Matkovich have regularly attended these meetings 
despite there being no requirement for them to do so, which is greatly appreciated.

We are beginning the conversation about finding jobs for apprentices next year. As a result 
of the research done to distribute The Conversation to as many like-minded schools as 
possible, we have a fairly substantial number of schools we are able to make aware of these 
apprentice’s desire for employment. Additionally, Caprock Academy, while attending 
Humanities Day, was keen to make a pitch to the apprentices to come work for them in 
Grand Junction next year. The Savannah School also expressed an interest in interviewing 
the apprentices for positions they will have open in 2013-2014.

Safety & Security: No violations this month. Mr. Carpine reported the Lockdown Drill raised a couple of issues 
which have been addressed with the staff. Additional drills will be held this year. Officer 
Martinez and Deputy Rairdon attended and gave their input on how to beef up safety by 
barricading the doors, changing our key system, turning off lights in the classrooms, 
changing out glass doors, and a few other items.  Did a walk-through with Barry Wilson from



Anlance Security who shared input similar to the officers’. He added that we need to provide
additional staff training. He also encouraged additional communication methods inside and 
outside of the school.  Recommended possibly having stun guns and pepper spray in the 
classrooms. Mr. Wilson has offered to do staff training next year during the regularly 
scheduled teacher training.

Student Services: Mrs. Hayhurst did not attend. She emailed that she has nothing new to report.

President: Mrs. Menon reported the Whole Foods fundraising program is under way. Whole Foods 
donated 800 reusable bags for each student and staff at the school. A school flyer was 
placed in each bag, along with a Humanities Day brochure and an explanation of the WF 
program.  She attended Humanities Day and Madrigals and was very impressed. She has 
been working with Mr. Carpine regarding the new property R2. She is also putting together 
a class course catalog which can serve as both a reference guide as well as a marketing tool.

Vice President: Mrs. Hoffman reported she placed Humanities Day fliers all over town including the library, 
Senior Center, Starbucks, CSU student union as well as several of the humanities 
departments. She also attended a charter school-specific health care conference with Mrs. 
Miller.

Treasurer: Mr. Nygaard did not attend.

Dr. Heyliger: Nothing at this time.

Mr. Wagner:           Mr. Wagner noted there are many blanks on the 2011-12 Student of the Quarter plaques in 
the hall. Mr. Hild indicated that he had just requested this be addressed yesterday. Mr. 
Wagner also suggested that we could get some good publicity by having Mr. Hild or Mr. 
Anderson be interviewed by a local radio station where they would have the opportunity to 
discuss education reform and describe our what we do as a school.

Teachers:                 Mr. Tim Smith reported Humanities Day went very smoothly. There were 210 attendees. 
(Attendance in 2011 = 140, 2012 = 170) Mrs. Menon noted that there were more adult 
participants this time than ever before. Mr. Smith believes that this year’s decision to have 
no fee and go with a potluck lunch was very successful. The costs for the event are limited to
the cost of the guest speaker. The Board gave Mr. Smith our sincere thanks for championing 
this event. 

Committees:           SAC committee:  Mr. Carpine reported that no grievances have been filed. The committee 
approved the parent/teacher surveys which will be addressed in a later item in the agenda.
PR committee:  The Wiki page has been updated for the Regional Science Bowl win. The 
Coloradoan published the win, however Mr. Hild was told that they would like to come and 
interview the team for a more detailed article.  Mrs. Menon reported that we will purchase 
an ad in the Centennial Children Chorus annual program. This is a minimal cost with wide 
distribution.
Development committee:  Mrs. Menon reported there was a delay with the release of the 
online donation program due to the potential for a security breach. It is expected to be 
resolved within the month.
Technology committee: interviews are wrapping up this month. The committee hopes to be 
in the position to give the Board a presentation and recommendations at the next month’s 
meeting.

Monthly Business

Enrollment/Lottery Report – Mrs. Schunk has been pulling the Kindergarten Lottery this week and will begin 
remaining grades next week. There will be many shadows in the next few weeks as parents 
and prospective students visit the school.  The last informational meeting was busy. She has 
received 35 letters of intent. 



Facilities –            Mr. Carpine reported the side-by-side floor machine finally quit working and needs to be 
replaced. The cost is near $1400.00. Mrs. Miller recommends that the money be taken from 
the capital construction account.  Mr.Carpine agrees and will make the purchase. Installation
of a new driver unit in the large rooftop blower unit in the PAC will solve the loud air noise 
problem.  Cost will be $5,483.00. Funds could be taken from capitalcConstruction for this 
repair as well. Cost to cage the rooftop units to prevent hail damage is $14,951. The board 
felt this is very high and questioned the value unless it somehow would drastically decrease 
our insurance costs.

Policy violations –   None

Volunteer hours – Mr. Wagner reported volunteer hours for January totaled 782, with 268 Board hours logged. 
There were 7 people logging over 20 hours.

Policy Business  –

As part of the annual review of the Handbook, SE 8.01 - Chaperone Policy was brought forward for clarification. 
The policy was updated to clarify the wording.

Motion to move the policy to 2nd reading:
Moved: Paul
Second: Fred
Vote: Unanimous

Finances –

Review of Monthly Financials:  The Board reviewed December financials. There are no issues to report. The 
school is still under budget at this time. It is still anticipated that transfers from the reserve will need to be made
at the end of the year as scheduled. Mrs. Hoffman did report that there is a discrepancy between the expense to
budget number “budget” and the final budget passed last month. Mrs. Miller explained that the number was 
incorrectly entered by hand, and will be updated to the finalized budget at the next meeting.

Discussion Items

Health Care Mandate Update:  Mrs. Hoffman reported several new items with respect to the Health Care Law. 
The first was good news in that our school will not have to comply with the more difficult parts of the Act until 
SY 2014-2015 so long as we offer health insurance to 30% of our employees. We will need to institute a program
to verify employees who opt out continuously carry coverage. For example, they may be required to bring in 
proof of insurance each month. (If an employee drops insurance during the year, the school could be held 
accountable.) There is a new $65 per person fee. This includes not only employees, but any family members 
enrolled. As an estimate, this new fee will cost the school around $10,000 and cannot be passed along to the 
employees. In addition, there is a philosophical issue the Board will have to address. The government has 
structured the plan so that an employer may not charge more than 9.5% of an employee's Box 1-W2 number.  
The Board must decide if everyone pays the same for insurance, or if we require higher paid employees to pay 
more (which is what the government suggests). The insurance broker estimates a 20-40% increase in our 
insurance rates starting next year and continuing to increase for at least the next couple of years after that. They
believe most charter schools will not be able to handle these increases.  The broker also indicated that the 
overall law will have a negative impact on spouse insurances. They predict that most plans will drop it altogether
or offer it only at a very high premium (up 100%), forcing stay-at-home spouses to go to the government- run 
insurance exchange. It is predicted that the government exchange will cost more than Ridgeview insurance and 
provide fewer services. If Ridgeview chooses, the school can institute a wellness program. The government has 
mandated employees must submit to blood work, BMI testing etc. to determine health risks. (If they refuse to 
submit to testing, they will automatically be required to pay an additional 30% of health care costs.) The 
employee then must participate in a wellness program to reduce health risks, else the employer can change the 
employee an additional 30% of the cost of insurance. If the employee smokes, they can be required to pay an 



additional 50% of the cost of the health insurance if they do not participate in a smoking cessation program and 
stop smoking. Dr. Heyliger asked for a cost estimate at the next meeting. Mrs. Hoffman said we can get a cost 
estimate based on the 9.5% number, however we cannot get actual estimated costs of insurance plans until 60 
days prior to renewal of the schools insurance.

Test Data:  Will be presented at the next meeting. Dr. Heyliger said he has all the data he needs from Mr. 
Carpine but needs additional time to run the graphs.

R2 Update: Mr. Carpine and Mrs. Menon have been meeting with contractors. It is estimated we currently have 
around $90k for repairs however it will take about that much to mitigate the mold and install a new roof. He has
received two bids and is waiting on a third. We will be submitting for an interior remodel through the city at this 
time.  They will pursue getting additional quotes on a demo of the inside and remodel with just classrooms and 
bathrooms. The Board believes that once the final decisions are made, this may be a proper time to start a 
capital campaign. 

Teacher/Parent Surveys: The SAC has completed the review and reformatting of the Teacher/Parent surveys. 
The Board reviewed the new format.

Motion to approve the new surveys:

Moved: Lisa
Second: Paul
Vote: Unanimous

Other:  Mrs. Demberg presented the election committee to the Board for approval with request they be able to 
add one additional member if needed. The committee includes the following: Mrs. Demberg – chair, Miss Kelly 
Miller and Mrs. Robertson - Members

Motion to approve committee:

Moved: Paul
Second: Fred

             Vote: Unanimous

Community Comments:   None

The next Board meeting will take place on 3/7/13.

Meeting Adjourned:  8:20PM


