
    Agenda:  Minutes: Ridgeview Classical Schools
Board of Directors Meeting
February 16, 2012 @ 4:00PM
Room #208, Ridgeview Classical Schools, 1800 S. Lemay, Ft. Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:00pm
Present: Principal: Mr. Hild, Assist. Principal: Mr. Carpine, Student Services Coordinator: Mrs. Hayhurst,
President: Lisa Hoffman, VP: Kristina Menon, Member: Paul Heyliger, Mr. Wagner, Mr. O'Donovan, Mrs. 
O'Donovan, Mrs. Horne, Mr. Doremus, Mr. Smith

 Review and adoption of agenda 
  Motion to adopt agenda

Moved: Paul
Second: Kristina
Vote: Unanimous

Reports
Principal: About 170 people attended Humanities day, providing us with the best opportunity to 

showcase what RCS is to the community.  Colloquiums of all the presentations will follow 
every Thursday at 2:15pm in the PAC. All are welcome to attend.  Mr. Hild invited the 
theater group “Open Stage” to come and perform scenes from Othello tomorrow at 2:15. 
He has hired two teachers to fill the remaining open positions, and continues to observe 
classes. Almost all teachers have been observed at least once, some several times. Will 
begin to do the end-of-year evaluations on some of the Master teachers beginning soon.

  Curriculum: Nothing new.

Homework: Nothing new. End-of-day study hall still running well, providing extra time for students to do 
their homework.

Assist. Principal: Dance with Liberty went well and the kids had a great time.  Liberty teacher said it was a 
great event (Liberty will sponsors it next year). Middle school dance was held the following 
night and was well attended.  Young Aristotle competition was held and completed.  Our 
two Spelling Bee winners participated in the District meet and finished 3 rd and 4th place, 
respectively. State competition is on March 10. TCAP and ACT testing will be completed by 
the next BOD meeting.

RCI: We have had a few schools visit via the Hillsdale connection. Completed the mid-year report 
to Daniels, which was beneficial in that it allowed us to address a few miscommunications. 
Check sent to NE for furniture purchased has not been cashed, however they have received 
it. The Business Manager has followed up … they have been very busy doing TCAP testing.

Safety & Security: One violation occurred on Feb 16th, Mr. Carpine has not reviewed the tape yet to determine 
the cause.

Student Services: Of the original 56 ILPs, 42 have been retested and 29 are now at grade level.

President: Mrs. Hoffman had the opportunity to visit Loveland Classical Schools with Mrs. Menon. We 
were unable to sit in on any classes, however Mr. Yu did give us a tour of the facility. 

Vice President: LCS visit. We encouraged them to visit our school similar to our exchange with Liberty.

Paul: Had nice RCS feedback from associate looking to put his child on the wait list to get into RCS.

Teachers:                 Mr. Smith is investigating applying for the Whole Foods Bag Donation Program. He will  
submit a written application, including a proposal of how the funds would be spent. Three 



possible ideas included a kitchen remodel, a climbing wall, and solar panels. Of the three, 
the BOD felt the remodel of the kitchen would benefit the students and faculty the most, 
and would most fit in with the mission of WF (a requirement of the proposal). He will move 
forward with the application process.

Committee:             SAC is looking at making modifications to the un-enrollment form. SAC would like to ask if  
leaving parties would like to conduct an exit interview with the principal, a faculty member 
or BOD member. Also would like to institute a process by which a pertinent faculty member 
contacts the student a few weeks after un-enrollment.  Modifications have been made to 
the existing teacher survey in order to make it more relevant and informative. Request for 
approval of the survey changes from the Board:

Motion to Approve the Modifications made to the Teacher Survey:

Moved: Paul
Second: Kristina
Vote: Unanimous

Monthly Business
Enrollment/Lottery Report –   Two additional information meetings have been held. The Kindergarten lottery 
has been pulled. There were fewer openings this year than normal due to a large number of sibling and faculty 
students. Mrs. Schunk notes that parents are becoming more informed about school choice, which she feels will  
result in lower turnover. As a result, we may consider holding our Kindergarten lottery earlier next year.

Facilities –   Prepping basement to move Karate classes down there.  Met with Heath Construction to bid 
covering the walkway, from the double doors by kindergarten to the basement.  Carrier contract has expired. 
Recommendation made by Mr. Carpine to accept the new contract for three years at $29,994 ($9998 annually).  
Contract is for preventative maintenance, which from experience is advisable. There is concern about the price 
increase of 25%. We will have to still use them for the I-view system, but BOD asked Mr. Carpine to see if he can 
negotiate to obtain better pricing.  Gym floor investigation is on-going for the best floor and removal price.  We 
are currently getting a second opinion on the material in the current floor. Heath Construction is looking into 
whether or not we can go up a level with our school (there is a potential variance that would allow us to do 
this). New computers: original bid was low ($1158.63 short).  Request is for Board approval, since this is coming 
from Bond funding. 

Motion to approve the additional funds requested in order to acquire the new computers (out of the Bond Fund):

Moved: Paul
Second: Kristina
Vote: Unanimous

Policy violations –    None

Volunteer Hours –    December: BOD 107.5, Other 539.25, Total 646.75 hours

New Policy Business - None

Finances – None

Discussion Items
Preliminary review of 2012-2013 School Calendar:  The preliminary school calendar was reviewed. There was 
discussion regarding keeping/skipping the PLAN test.  The BOD would like some investigation to see if it would 
adversely affect our students to remove it. (RCS does not practice ACT tests, so this is the only time students see 



it prior to taking the ACT for college entrance.) There is also a holiday which needs to be determined by Mr. Hild  
prior to releasing it for public comment. 

Adjustment to RCS School Closure Policy: Mr. Carpine asked if we could add Thompson Valley School District to 
our school closure procedure due to the fact many of our students must commute from the Loveland area. RCS 
school closure will be posted on our website, as well as sent out to the email list.

Motion for RCS to close school if either PSD or TVSC calls for a school closure:

Moved: Kristina
Second: Paul
Vote: Unanimous 

Request for working session with BOD and Admin: The BOD agreed to call a working session with the school 
Administration to get feedback on the overall operation of the school. In addition the June meeting will need to 
be changed, however BOD members asked to wait until later in the year to set that date.

Approval of the School Election Committee: The BOD voted to approve the election committee and thanks 
them for their service. The committee consists of Ms. Demberg - chair, Miss Miller, Mrs. Disner, Mrs. Kechter,  
and Mrs. Schuemann.

Motion to approve the specified school election committee:
Moved: Kristina
Second: Paul
Vote: Unanimous 

Allocation of last year's unspecified donations: The BOD allocated two unspecified donations (one from last 
spring and one from this past fall) to go toward replacing gym floor.

Motion to approve the specified school election committee:
Moved: Paul
Second: Lisa
Vote: Unanimous 

Community Comments:  
Question was received from Mrs. Horne regarding policy on homework after a snow/sick day. Mr. Hild said that 
typically the student is given an extra day, and that he would be happy to speak with her further regarding 
specific questions/situations. 

Meeting Adjourned:  5:00PM


