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AGENDA MINUTES - BOD  MEETING:  MARCH 6, 2014,  4:30  PM,  ROOM  #300    
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 4:42PM      
Present: Principal: Mr. Anderson, Assist. Principal: Dom Carpine, Student Services Coordinator: Lori Hayhurst, 
President: Kristina Menon, Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner, Mr. Smith, 
Community: Mr. Nauman, Mrs. Strauser, Mrs. Schuemann, Mr.Smith 

Review and adoption of agenda       
Motion to adopt consent agenda 

   Moved: Paul  
   Second: Dan 
   Vote: Unanimous 

REPORTS       
Principal: 

• The mood of the work is changing in that much of it is now anticipatory. Much of the groundwork now 
being laid is for changes coming next year. This includes: 
- Summer reading for both students and faculty 
- Alterations to the master schedule 
- Hiring faculty and ensuring that all classes are adequately staffed 
- Laying out and defining the composition sequences (grammar, logic, and rhetoric) for next year 
- Putting in place plans to replace the beginning of the year picnic with activities designed to increase 

student retention 
- Ensuring a stronger Student Council 
- Creation of a student ambassador program 
- Facility Improvements 

• Student Ambassador program for this year has been launched 
• Discussions with faculty and parents has begun regarding next year’s schedules 
• Principal Coffees have been held – the most significant area of interest continues to be CMAS, PARCC, and 

Common Core 
• Traveled to Denver to testify on SB-136 
• Communication continues to appear much improved over previous years. There has been a stronger 

leveraging of social media, the website, and even print media. Parent communication has been improved 
with SchoolReach and PowerSchool.  

• Mrs. Menon has helped tremendously in continuing to reconstruct and make sense of the RCS webpage 
• The large projects remain: curriculum audit, enrollment, development, style guide, and student life.  

Curriculum:  

• The major curriculum developments continue to be planning and implementation of the new grammar, 
logic, and rhetoric sequence.  



• Removing some other classes for next year, to include: IPES, split-level math courses, and grade-specific 
composition courses.  

• For students who need the supplemental support, we will offer a reading course.  

Homework: 

• No complaints about homework. 
 
Assist. Principal:   

• Currently spending a lot of time on standardized testing preparation. Tested the third grade on TCAP reading 
last week.  We will have one zero on a session two exam due to a student needing to leave for a family 
emergency and not returning until after the testing window closed.   

• CMAS training took place on February 25.  This test is going to be interesting to say the least.  We will be 
bussing our students to PSD the weeks of April 14, 21st, and 28th to complete the testing.  This will be for 
grades 4, 5, 7, and 8.   

• Numerous concerts and events took place over the past month.  All were phenomenal with the exception of 
Mr. RCS.  Mr. Anderson, myself, and some administrators are in the process of determining some options for 
this event.   

Safety & Security:  Two reports on the same door two days apart.  Investigated the problem and found the door pin 
was malfunctioning.  I lubricated the mechanism and all is well.  I also spoke to the last people out of that 
door to double check the door and also spoke to the night janitorial crew to check it as well.   

Student Services:    Student Services provided a chart breaking out the services provided per grade level. 

President: Will provide information throughout meeting as appropriate (very busy month, acting as 
president, VP, and Secretary did not allow time for a formal report) 

Treasurer: Nothing. 

Dr. Heyliger: Nothing.  

Mr. Wagner:              Nothing 

MONTHLY BUSINESS 
Enrollment/Lottery Report 

• ALL 745 students have returned their enrollment confirmation forms! Getting 100% of all forms in is a 
huge accomplishment (greatly credited to offering free dress days as an incentive, along with relaxing the 
requirements slightly to make those goals attainable.) 

• In addition to that, of those 745, only 29 have indicated they will not be returning next year. Though this 
is not a final count, and I am sure more students will leave, this is significantly lower than in previous 
years.  

• President’s Note: Last year there were 60 students who didn’t return, the year before that there were 137. 
• That being said, there are two areas of concern: we are losing six 5th graders (going into 6th next year), 

and eleven 8th graders (going into 9th). Out of the 11 kids leaving in 8th grade, 3 are going to Liberty, the 
rest are spread out between the other public schools ... in other words, there is no pattern of one 
particular school being a draw. Additionally, it is interesting to note that none of them are leaving the 
area, they are all just choosing to go to another school.  

• Another point of interest is that ALL 84 of our 6th graders have indicated that they are staying here for 
7th grade next year. Though I am sure a few will inevitably end up leaving, this is a great testament to the 
strength of our 6th grade classes and teachers – not to mention proof of the resounding success of our 
bubble class experiment. (Remember that this has been a great effort on behalf of our teachers, as they 
had to get roughly a third of each of their classes up to muster in order to prepare them to enter a RCS 



7th grade class without the benefit of an RCS education to this point.)  Congratulations to 6th grade 
teachers are in order! 

• The lottery has been drawn for most of the incoming kindergarteners for next year. We have enrolled 
twenty-five new 6th graders at this point (to fill the bubble class). I have met with a lot of potential 
students, but at this point we only have actual enrollment forms for 11 new students in 7th-12th grade. 

• President’s Note: The lottery database has been scrubbed, and went from 1100 to approximately 800 
 

Registrar Report 

• The elective sheets have gone out to the 7th-11 grade students, and will be returned by March 7th.  I plan 
to compile these and see what electives are popular, which ones have no interest and adjust the master as 
necessary.  The elective sheets for the current 6th graders will go out around the end of March.  The master 
and schedules are coming along well.  I have the elementary schedules completed for now and am working 
on tweaking the master and getting the upper school teachers schedules created. 

• Most teachers are pleased or at least okay with the proposed changes to the schedule and have insightful 
questions and comments that are being taken into consideration.  It will be an adjustment for them, but 
seems to be going well, initially.   

• Trevor and I are going to begin working on getting Summer Academy courses set up and into PowerSchool.  
We are also starting to think about how to input the new proposed schedule into PowerSchool, so we can 
start inputting the tentative students’ schedules.  I intend to have these go out with report cards at the end 
of the year. 

• Report cards will be ready for conferences in the next week and a half.  It seems teachers are getting used 
to gradebook and how it works.  There have not been any major problems or complaints from teachers 
regarding grades and use of the gradebook.  

• I have had many emails, meetings and with students and parents about the students schedules, graduation 
requirements and students planning for next year.  I appreciate all the questions and comments from them.  
It helps me learn and understand what is needed in regard to student schedules and helps in planning the 
master for next year. 

Facilities Report  

• Walk through completed on February 28 by myself and Mr. Anderson.  Found some issues of concern 
with teacher cleanliness, numerous leaks in the building, students leaving behind messes under desks, on 
desks, shelves outside classrooms were also a disaster.  Some maintenance issues were also found and 
have been addressed.   

• Progress is being made on summer activities for the buildings.   
 

RCS School Accountability Committee Report  Not submitted in time 

 
Volunteer Hours  –   717 Registered Volunteers, February: 858.17 hours, 6815.8 hours to date 

 
POLICY BUSINESS 
 
Second Reading:  Online Courses  

Students occasionally require additional classes beyond what is offered at Ridgeview (i.e., math). Guidelines are 
needed to help determine appropriate online options, which often are less expensive and more convenient than 
other possibilities: 

Students may take online course with the approval of the principal if the following conditions have been met: 



• The proposed course must exceed what is offered by Ridgeview and be within one of the traditional 
disciplines (typically this will be mathematics);  

• The proposed course must have a built-in evaluation module, and credit for the course must be offered by 
the college or university administering the course; and, 

• Students must be undertaking the course on the recommendation of either a faculty member, the 
principal, or the college advising office. Final approval rests with the principal. 

Motion to move new policy to third reading: 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 
 

Second Reading:  Injuries During PE 

PE teachers have requested a policy that deals with students who have injured themselves during the course of 
a PE class: 

In the event that a student is injured and has provided the health office with a doctor's note explaining the 
nature of the injury, a determination will be made as to whether the student may remain enrolled in PE. If the 
injury is of such a nature that it prohibits the student from participating in the PE class for more than a quarter 
of the total class hours, the student will be required to drop the course and take a study hall or other class in its 
place. If the student is a senior and needs the course for graduation, the principal will review and consider 
waiving the PE class as a graduate requirement. 

Motion to move new policy to third reading: 
   Moved: Fred  
   Second: Dan  
   Vote: Unanimous 
 
 

First Reading:  Repeating of Classes for Credit 

There has been confusion regarding how to count credits and grades in the upper school when students have 
retaken classes: 

Students who retake a class multiple times in the upper school may only receive credit for the class once. They 
may, however, take the highest grade earned. 

Motion to move new policy to second reading: 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 
 

FINANCE 

The BOD reviewed January finances (all data reported with revised budget adjustments as adopted by the BOD 
last month). We are 1.8% under, with the budget still absorbing overages with the changes and appropriations for 
Professional Development and Student Instructional (we have not yet had to use appropriations.)   Also, though 
we should have lost revenue in Capital Construction due to our student count, the state miscalculated the per 
student amount. The adjustment resulted in a gain. The bond refinance was discussed things are moving very 
slowly. Meetings are scheduled for the following week.  

DISCUSSION  ITEMS 
BTS Activities/RetentionPlan:   Covered in Princial’s report. 

Summer Academy:  Nothing new – promotion plan in place for April promotional push.  

Master Schedule/Class addition update:  Covered in Princial’s report. 



Temp BOD Appointment:  

With thanks to both candidates for applying, motion to appoint Mrs. Lynnette Strauser to the Ridgeview 
Classical Schools Board of Directors to fill the remaining term of Mrs. Lisa Hoffman: 

   Moved: Fred  
   Second: Paul  
   Vote: Unanimous 

Other:  None 

Community Comments:  None 

The next Board meeting will take place on 4/3/14. 

Meeting Adjourned:  7:00 PM 


