
    Agenda   Minutes: Ridgeview Classical Schools
Board of Directors Meeting
March 7, 2013 @ 4:30PM, Room #208
1800 S. Lemay, Fort Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:30PM
Present: Principal: Mr. Hild, Principal Elect: Mr. Anderson, Assist. Principal: Mr. Carpine, President: Kristina 
Menon, VP: Lisa Hoffman, Treasurer Mr. Nygaard, Members: Paul Heyliger, Fred Wagner, Teachers: Mr. Tim 
Smith, Mr. Doremus, Others:  Mr. Chalona (Mr. Doremus, and Mr. Chalona left prior to the end of the meeting.)

Review and adoption of agenda 
Motion to adopt consent agenda including moving the Humanities Day report under the Teacher item:

Moved: Lisa
Second: Paul
Vote: Unanimous

Reports
Principal: Mr. Hild reported that PSD website had a notification our Gold Medal award from US News 

and World Report briefly posted. Unfortunately it did not remain for long. He also reported 
all of the positive wins posted by our Science Bowl, Math League and Chess Team. He also 
had the opportunity to take a group of students to the State Capitol where they met with 
our district representatives, Senator Kefalas and Congresswomen Ginal. He is also working 
with Mr. Anderson regarding mock teaches of math teacher candidates.

Curriculum: Nothing new.

Homework: No concerns.

Principal Transition Report:

• Continuing to work with key departments in the creation of a 13+ Assessment. These assessments will 
be given to all students in 7-9th grades as well as new students. The goal is to provide feedback on how 
our curriculum is being communicated to the students. It also serves as a tool for new students so they 
can be placed appropriately. The letter to inform parents of the upcoming assessment is ready and will 
be distributed to the parent community with the Nuntius beginning next week. 

• Mr. Anderson and Mrs. Schunk traveled to Hillsdale to attend their job fair. Although there were many 
qualified candidates, there were no math teachers available. He and Mr. Hild have interviewed one 
math candidate and have another one to mock teach next week. There was some discussion by the 
Board addressing Mr. Anderson taking full responsibility over the hiring process (with guidance from Mr.
Hild when requested). The Board wishes to ensure that Mr. Anderson owns the entire process, and is 
the one making the decisions with respect to anything that affects the school after June 1, 2013.

• One interview and a mock teach was conducted with a candidate for the math position, and there will 
likely be another interview and mock teach with a second candidate within the next week. 

• Visited Peak to Peak Charter School and spent time visiting with their administration in early February. 
This completes our scheduled school visits. For the record, we visited Vanguard Classical Academy, Kent 
Denver, D’Evelyn, and Peak to Peak. There are a small handful of schools we would still like to visit, and 
we will make the necessary overtures in the coming weeks. Dr. Heyliger asked if a trip report would be 
generated - Mr. Anderson replied that he will provide one at the next meeting.

• Spent time meeting with the history faculty to make clear what it is that we are expecting our history 
students to be able to do in any history class; also to ensure that our curriculum covers all areas which 
should be covered (along with consistency between classes). 



• Met with Mrs. Hayhurst, Mrs. Schunk and Mrs. Menon to do a systematic review of the Student Services
department to ensure we continue to provide quality services. Also set up a separate meeting with 
individuals at PSD to discuss Ridgeview’s Student Services program, and to introduce myself as the next 
principal of Ridgeview.  

• Met with Mrs. Hayhurst and Mrs. Schunk to define a clearer process for enrolling students for the 2013-
2014 academic year.

• Met with Mr. Schroth regarding the implementation of technology at Ridgeview. 
• Continuing to work on finalizing the summer reading lists with Mrs. Carvalho. 
• Contacted teachers about speaking during the Summer Training in August; working to finalize this 

schedule. 
• Continuing regular meetings with Mrs. Miller, discussed ideas she had collected at the charter school 

conference during our last meeting. 
• Having regular meetings with Mrs. Dawson concerning the scheduling of rooms, teachers, etc. for the 

coming year.

Assist. Principal: Mr. Carpine reported that the Seniors have started a new tradition by scheduling separate 
evening events with the intent to bond with the freshman, sophomore, and junior classes. It 
is a very nice way for the Seniors to be good role models for the younger students. RCS 
called a special meeting for the 7th and 8th grade parents to address some issues regarding 
stress and resulting behaviors. It was a very productive meeting. The 3rd grade reading 
tests, NAEP testing and National Latin Exams are complete. TCAP books are ready to pick up.
There is no new information on the ACT score discrepancy; however Mr. Carpine will update
at the next board meeting.

RCI: Mr. Anderson reported the apprentices have begun applying for jobs. They will each have a 
letter of recommendation from Mr. Anderson as well as their master teacher. Paperwork 
has been filed to renew the Institute’s insurance.

Safety & Security: No violations this month. Mr. Carpine anticipates updates to security recommended at the 
last meeting would take place over the summer.

Student Services: Mrs. Hayhurst reported DRA numbers as follows:

Grade Initial ILPs      Current ILPs
1 17                     1
2 16                     7
3 6                       2
4 6                       2
5 9                       3
6 6                       4

President: Mrs. Menon has been meeting with many contractors regarding the remodel of R2. She 
attended the 7th-8th grade parent meeting, various concerts, and school events. She 
reported that she attended the Colorado League of Charter School conference, and briefed 
the Board on the sessions she attended. She also reported concern regarding the new 
standardized PARCC testing which the state plans to implement in 2014-15. She also 
attended an informational meeting for a new language immersion charter school starting up
this fall in Fort Collins: Global Village Academy (headed by Russ Spicer as the new principal). 

Vice President: Mrs. Hoffman reported she also attended the Colorado League of Charter Schools 
conference. It was reported that Colorado now has 11% of students in the state that attend
charter schools (up from 10% last year). In addition, she reported that the School Finance 
Act carried by Senator Johnston is currently being opposed by the League of Charter 



schools as it will be detrimental to charter schools (passage of the Act requires $1 billion 
dollars of taxes to be approved by the State of Colorado voters).

Treasurer: Mr. Nygaard reported that we are slightly under budget due to careful and thoughtful 
management of funds by the administration. He expressed concern over the sustainability 
of the budget without an increase in our enrollment numbers. He recommended the Board 
give the faculty a report on the possibility of raises for the 2013-2014 school year. The 
board discussed this topic and found no possibility of raises in light of the continued 
reductions in PPR as well as the looming dramatic increases in health care costs. He said 
that the Business Manager reported that we may have a reinstatement of up to a third of 
the PPR they took away this year for the next school year budget, however they can and 
likely will take it away again.

Dr. Heyliger: Nothing at this time.

Mr. Wagner:           Mr. Wagner said that parents requested that we put up a ‘pending’ notification on the 
website if PSD has a delayed weather-related decision again.  The Board asked that the 
Admin come up with a procedure on how to handle a delay day for future reference.

Teachers:                 Mr. Doremus reported his brother has gone to work for a 3-D printer company and he is 
looking into how we can get the school a 3-D printer. He is looking into corporate sponsors 
as well. Mr. Smith updated the board on the Whole Foods program. It is going well; they are 
currently hosting an RCS Art Show. The program ends April 17th.

Committees:           SAC committee:  Mr. Carpine reported the teacher survey has been distributed and is being 
taken. The parent survey is almost ready for testing. There were no grievances.
PR committee:  Mrs. Hoffman reported there were about 155 likes with a max viewed of 
325 for one Facebook posting. There were 2 news articles in the Coloradoan since the last 
BOD meeting, and a YouTube posting from K99 radio for Mrs. Muller wining teacher of the 
week. Wikipedia has added an ‘unsourced’ tag to our clubs, so we need to fix that by adding 
a link to our website.
Technology committee: Mrs. Menon reported the technology interviews are complete and 
they just received the bond financial numbers from Mrs. Miller this week. A report is being 
compiled, will be presented to the committee, and then reported to the board next month.

                                  Election committee: Reported there is one fully qualifying candidate and one almost 
complete with the paperwork.

Monthly Business

Enrollment/Lottery Report – Mrs. Menon reported that Mrs. Schunk is optimistic regarding the lottery. She 
anticipates enrollment to be up by at least 17 from this year. The 7th grade lottery is currently 
in progress. There is no current lottery for grades 8-12.

Facilities –            Mr. Carpine reminded everyone that normal deep cleaning will commence during spring 
break. In addition, the facility will be rented out for TCAP testing by home school groups. He 
has requested pricing for the old playground equipment located at R2 (she was referred to 
Kim Miller).

Policy violations –   None

Volunteer hours – No report yet for this month.

Policy Business 



As part of the annual review of the Handbook, SE 8.01 - Chaperone Policy was brought forward for clarification. 
The policy was updated to clarify the wording.

Motion to move the policy to 3nd reading with grammar change from “and be held” to “and are”:
Moved: Paul
Second: Dan
Vote: Unanimous

New Policies:      The Administration brought forth the idea of providing an alumni preference in the lottery for 
graduates of RCS. The Board believes this would be a way to reward the hard work and perseverance it takes to 
graduate from Ridgeview. The board asked that a policy be brought back to the next meeting for first reading.  

As a result of attending a session on the topic during the charter school conference, Mrs. Menon suggested that 
the board to consider an RCS Anti-Bullying Policy which is shorter and clearer than the PSD policy we currently 
fall under. The board asked for the policy to be brought to the next board meeting.

Finances 

Review of Monthly Financials:  The Board reviewed January financials. There are no issues to report. The school 
is still under budget at this time. It is still anticipated that transfers from the reserve will need to be made at the 
end of the year as scheduled. The budget numbers have been updated.

Discussion Items

Health Care Mandate Update:  Mrs. Hoffman reported we need to begin thinking about how to handle part 
time employees starting in calendar year 2014. All part-time employees will need to be limited to 29 hours 
(currently our part-time employees can work up to 35 hours). In addition, the school needs to consider using 
contractors wherever possible (instead of school employees). She will be attending a seminar on the 21st with 
Mrs. Miller at the Pepsi Center. At current estimates, if your age is less than 43, your insurance will go up 
significantly – as a result, the health care mandate will affect most charter schools negatively. In addition, we 
have been informed of a new $64 fee which must be paid by the employer for each insured person (including 
family members). This will cost RCS an estimated $15,000 the first year alone. The Colorado League is 
attempting to put together a consortium of Charter schools so that they have an option of self-insuring. This 
could prove to be beneficial to us, however they need at least 900 people to participate. (There is still no cost 
estimate as insurance companies will not bid until 60 days prior to renewal.)

Test Score Update:  Dr. Heyliger presented the analysis of both the ACT and CSAP tests. Again the trend shows a 
slight yet steady decrease in proficiency in Math and Science, and a strong and consistent increase in English.  
We expect and hope that Mr. Anderson’s 13+ Assessments will be able to provide additional feedback and 
insight into the sources of the lackluster math and science scores.

Employee Match:  The Business manager requested that the board review the employee 401K match on merit 
pay. The amount would not exceed $3400. After a brief discussion, all BOD members felt that this was an 
appropriate benefit to continue for the coming year.

Motion to approve the employee 401K match on merit pay:

Moved: Dan
Second: Fred
Vote: Unanimous

R2 Update: Mr. Carpine and Mrs. Menon have been meeting daily with contractors. They have two bids for the 
entire scope, however the bids are not exactly comparable.  There was considerable discussion concerning the 
bids. Mr. Carpine will ask for a special meeting to be called when the bids are stripped to the same level so that 
the board can review and decide the next step.

Other:  Mrs. Menon reported that some students are taking advantage of the dress code on lunch break. Mr. 
Carpine said he has been cracking down on it. Dress code is all day long.  In addition, some 18 year old students 



are trying to check out at lunch time and then return. This is against the school close campus policy and is not 
allowed. Mrs. Menon passed out the new proposed calendar and asked for feedback. It will be voted on at the 
next meeting.

Community Comments:   None

The next Board meeting will take place on 4/4/13.

Meeting Adjourned:  7:00PM


