
Board Meeting 
Date: 3-10-11

I - CTO/Pledge of Allegiance -  6:05 pm Present: Mr. Hild, Mr. Carpine, Lisa Hoffman, Jacque 
Bermel, Lisa Casperson, Paul Heyliger, Kathy Seiple, Lori Hayhurst, Mr. Anderson, Mr. 
Doremus, Mr. Lorenzen, Mr. Tullius, Dr. Vasquez, Mrs. Menon
II – Review and adoption of agenda - 
Moves: Jacque
2nd: Kathy
Vote: Unanimous
III – Reports 
A – Principal - 
The Honors assembly took place. In the last few months, our students have taken first place in 
the regional science bowl, as did our middle school chess teams. Several students also placed 
very well in the state Math contests. Note to self, we may need to rename our school a STEM 
school. Michael Noller was named as Valedictorian and Jordan Leone was named as 
Salutatorian. Mrs. Simonitis and her 3rd grade class presented their Aladdin and the Wonderful  
Lamp musical. The Summer Academy invitations have gone out early so we are hoping to gain 
momentum. 
450 RCS students listened to a guest cellist; 250 students listened to a guest pianist. 
Summer academy invites and pamphlets have been sent. 
B – Curriculum - 
nothing new
C – Homework - 
Mr. Hild has talked to several students to get a feel of how things are going. This weeks is busy 
as expected, but everything seems to be on track. Asked the teachers to give a few more work 
days at the end of the quarter. 
D - Assistant Principal Report - 
Third grade reading csaps completed and turned in, all 60 students were tested. All of the other 
csap books have been picked up and will be prepared during spring break for the testing upon 
return. There were numerous championships, Science bowl, Chess, Math, Mock Trials as well as 
our girls basketball team placing very well. RCS hosted a joint concert with the Northern 
Colorado Concert Band. The National Latin exams were administered and all Latin students 
were tested.
E – Safety/Security - 
One violation in February, found to be a mechanical issue that has been fixed.
F - Student Service - 
All is going well. DRA (reading k-8): 45% of "low readers" in the fall are now back at 
"acceptable reading levels. 
G. Teacher Report - 
none
H - President Report (Lisah) - 
The 2011 Colorado Charter Schools Rally will be held April 28th from 11:30 to 1pm at the state 
capitol. All are encouraged to attend and show our support for charter schools. The first draft of a 
Volunteer survey has been provided to the bod for review and feedback. Attended the Colorado 
Charter school conference. Lots of great information. Met with several legislators and invited 



them to come see our school. Difficulty in legislator is that the Hose is pro school reform and the 
Senate is not, so although bills friendly to charters and school reform are being passed in the 
house, they are being sent to the kill committee in the senate not even allowing for a full hearing. 
Completed charter contract renewal negotiations with PSD.  Attended the CDE Bod presidents 
council. Approached by PE teachers, they would like uniforms. The will work with Admin and 
may come to the bod to allocate money for a one time purchase which would be self funding 
after that. Principals coffee continues to be great. Working on Emerson's essay “Self Reliance.” 
Administration is working with the tec department to make Ipads available to bod members who 
would find them useful.
I – VP/Sec. Report (Jacque) - 
Attended the Colorado Charter school conference. It was a great education and reminded her of 
how little we know and how much we have to learn. The combined concert was great and very 
fun. The girls basketball games have been awesome. We have great volunteers in the sports 
department and they do so much for our sports teams. 
J – Treasurer – (Kathy) - 
Kathy wants to extend her congratulations to the girls basketball team. Attended the Colorado 
charter school conference and really appreciates the opportunity to attend these types of events. 
Attended the concert and it was great. Has been following our indoor soccer league. They have 
been playing against very tough competitive teams. The kids have been great sports having fun 
and even won the last game.
K – Member – (Paul) - 
nothing
L – Member – (Lisac) - 
Ditto on the Colorado charter school conference. Really appreciates that the school send us us to 
them. Lisac visited a half dozen classrooms this last month. Very impressed with 2nd grade voting 
lesson that covered citizenship, rights to vote as well as women's suffrage.  Lisac commented 
about the HP tec camp for girls. Mr. Hild said that teachers nominated specific students to attend 
this event. The camp will be an all day event at HP and focus on Math and Science skills.
M – Committees – 
The Sac committee reports that parent surveys have been sent out. So far there is not as good of 
participation as we would like. Will be working to improve this number. Results should be 
available for the April Bod meeting.  Grievance presented to the bod was remanded back to the 
SAC committee as it is directed against Administration and bod members. 
Moved: Paul
Second: Jacque
Vote: Unanimous
N - Institute Report - 
We have hired Dr. Moore as the Institute director. He will be here this summer and will work 
closely with Mr. Anderson on current projects. We are still working with several schools in 
Grand Junction, Arizona, Oregon and two new in Texas. Mr. Anderson is doing most of the foot 
work. Loveland Classical Schools received their charter. Mr. Anderson has been instrumental in 
providing the support to navigate them through the process.  We anticipate a close working 
relationship with them in the future as our teacher Mr. Yu has accepted the position of Principal 
there. With the restructure of the NE school, they do not seem committed to implementing a 
Classical Education so unsure where this will go in the future.
IV – Business Continued 



A - Enrollment Report - 
Mrs. Schunks last informational meeting was well attended. Mostly kindergarteners, but 6 or 7 
upper school kids. She has completed the kindergarten lottery and is working on the upper 
school. She generally has to call less than 2 students to fill each spot in K, but 6-8 names for 9th 

grade. At this time, she knows of less than 20 students that will be leaving  the school so is 
working on filling these slots.
B – Facilities - 
Starting to put together what needs to be addressed during the summer as far as repairs and 
replacements. The summer repair time will be limited as we will have both the summer school as 
well as the Campus Crusade group until the end of July. Will be specifically looking at the 
carpet. All other areas are going well. Still working on gym floor bids.  Need to ensure doors are 
big enough for equipment to enter gym. Health inspection was completed and we passed with 
flying colors. We had a few small issues which have been resolved.
C - Budget/Information/Balance Sheets - 
Reviewed Expenses to budget sheets. Per month, budget should be at 66%. Overall budget is 
under at 58.82%. Reviewed each overall funding area and discussed why it was over or under 
budget and what was expected by the end of the year. Overall everything looks very good.
Reviewed the modified 2010-2011 budget. The final recision of $11.90 was determined by PSD 
and added into our final budget. This shows our budget negative by $7383. This money has 
already been saved by conservative spending so should not need allocations out of the reserve at 
the end of the year.
D - Policy Violations/Communications - 
none
E - Volunteer Hours - 
Bod hours = 120, Other hours 481, Total of 601 hours
Community Comments – 

Consent Agenda -
Minutes 02-10-2011, Bod Action review sy 4-10

VI – New Business (Policies) -
none
VII - Discussion Items 
A – Formal vote on revised core principals as presented in the last bod meeting.
Moved to accept new wording: Jacque
2nd: Paul
Vote: Unanimous
B – Administration request bond funds be allocated to buy a graphics work station. This is 
desired for two reasons: First they want to be able to make professional documents in house and 
second, they want to prove out the purchasing process through psd.
Mr. Carpine explains they did a comprehensive investigation of both hardware and software. 
They researched it with outside companies who might be printing from the output of our 
graphics programs. There is money in the budget to purchase it without using the bond money; 
however, the Administration wants to get a feel for how long the lead time is. They want to prove 



out the process. Kathy does not like that a sense of the bod does not allow for discussion among 
bod members. She believes that is why we have monthly bod meetings. Mr. Carpine noted that 
the full bond money proposal should be ready for the April Bod meeting. Lisac wants to know if 
we will use this workstation to teach high end design classes, is that the intention? Mr. Hild 
answers No.  Mr. Doremus adds that this is intended for Staff use however the option exists to 
provide instruction to the students in the future. Lisac asks if we want to teach every language of 
the computer. Mr. Hild states that there will be no graphic design class this year.
Moved to approve purchase: Paul
2nd: Jacque
Vote: Unanimous 
C – Request for appropriation for academic enrichment for this year. Typically done at the first 
of the year, but was not needed at that time.
Mr. Hild states that we want to be able to help the chess team go to Nationals. Last year they won 
but were unable to afford to attend. He wanted to pay 2/3rds of the cost with the parents covering 
the rest. Lisac is ok to appropriate the money so long as we will be willing to spend it on items 
discussed earlier in executive session.
Moved to appropriate $5000 out of Bod Discretionary money to Academic Enrichment: 
Paul
2nd: Jacque
Vote: Unanimous
D – As part of our 10th year anniversary celebrations we decided to give out pocket constitutions 
with RCS on them. We have used up all that were ordered and needed to order more. The cost 
has been split between the admin expense line item and the Principal discretionary fund. Request 
is for the bod to support this item by repaying the money out of the bod discretionary fund.
Lisac wants to know how many Constitutions were ordered. Mr. Hild replies 1000. Lisac wants 
to know why we are replenishing a line item that is only at 32% of the budget. Lisah replies that 
the 32% does not reflect the $1225 cost of the constitutions.  Lisac believes that if the bod 
discretionary fund is limited then there is no need to do this at this time as they are already 
purchased. Lisah says it is not so much the purchasing as it is the bod's fiscal support of making 
the 10th year constitutions available. 
Lisac moves to table the discussion
2nd: Jacque
Paul asks if Mr. Hild is comfortable with this decision. Mr. Hild says yes.
Vote: Unanimous 
E – Review of 5 year charter contract with PSD.
Lisac wants clarification on item 7.9.6 with respect to donations and “terms and conditions.” She 
does not want to hold up the vote for this information, but would like the district to clarify.
Move to accept the Contract as written: Paul
2nd: Lisac
Vote: Unanimous
F – Review of teacher survey results.
Paul states that the main issue from the bod's perspective is that the teaches want us to improve 
communication with them. He finds it disappointing to see we were the lowest ranked. Kathy 
believes we need to communicate more clearly and more often. Jacque asks the teachers what 
they think. Dr. Vasquez explains that at the last faculty meeting he asked what the amount of the 
recision was and was told we don't know. He asked again for a rough idea, and again we don't 



know. It bothers him that he has no specific information. Mr. Lorenzen tries to clarify that if you 
bring up a topic you should be knowledgeable. We expect our kids to be able to explain. It 
reflects poorly on your knowledge. Lisah asks would it be better that I not tell you a recision is 
coming? That is the only information we had at the time. The state budget had not come out so 
no specifics were available. In addition, what they tell you today is not what will happen 
tomorrow. Wouldn't it be better or worse to give you bad information? Mr. Doremus is fairly 
happy with the input. He felt free to ask questions during the combined staff meeting. Jacque 
asks if it would be helpful to have more bod members come to the staff meeting. Paul states that 
the president is the spokesperson for the bod. Mr. Doremus suggests that is would be helpful to 
have more background on why decisions were made, not just the decision.  Mr. Tullius agrees. 
He feels that they don't know how decisions are made. Jacque is happy to see more teachers and 
encourages more to attend the bod meeting. Paul says the he would be more concerned if lots of 
teachers showed up for the bod meeting. He would question what they were looking for. Mr. 
Doremus states that in the past, he considers the bod the “Head”. Paul replies that the bod is not 
the head, the Principal is the head. We are more like the Custodian. Teachers need to see that we 
don't flex our own personal vision. Mr. Tullius states that he knows most of us, but feels he 
doesn't know what the bod values are. Mr. Lorenzen states we don't need an administration, just 
the teacher and the student. Lisah says the Administration plays an important role. They allow 
Teacher-student relationship to exist. Mr. Lorenzen states no, it is not the Administration, it is the 
philosophy of teaching. Lisac states that she is concerned about the long term operation of the 
school, managing operation of the school, teachers comments that they are undervalued and not 
compensated. Our response should not be a rubber stamp. We need to develop a long term vision. 
We gotta think that we need to be more than status quo. We need to change systems and the 
money. Lisah states that the budgeting philosophy is conservative. We budget to our ppr. Jacque 
states that the goal is to prove that we don't have to be a wealthy district. That this school 
structure will work anywhere. Lisac asks why? Mr. Hild states that we can help pay our teachers 
more through RCI. We are active in school reform. It betters our teachers and allows for more 
opportunities. Lisac talked to Russ Caldrell at the conference. She feels there are two ways to get 
money for the school. Legislator and philanthropy. She wants to open up the categories of 
donations and fundraising from just the gym floor. Mr. Doremus states that he believes faculty 
perception of what the bod does and what it really does is not the same. Mr. Tullius says 
feedback to survey questions that most of them seem pointless. Some are even a logical trap. 
Paul reminds all that we will need a new teacher member of the survey committee as Mr. Yu will 
be leaving us. Jacque brings up the multiple themes about pink slips and comments about extra 
duties. Paul asks how many hours of extra duties are required. Mr. Carpine replies 1 morning, 1 
afternoon shift each 6 days. Mr. Anderson states that lunch duty complicates the ability to do 
prep work like photocopying and connecting with people. In reality, he finds that most students 
don't want to talk to you and feels it is not good to impose on them. Mr. Doremus feels that most 
of his productive conversations happen in the ½ hour study hall at the end of the day. Mr. 
Anderson agrees. Mr. Hild replies that some students are quiet. This gives the teacher the 
opportunity to go see them. There are enough actual monitors that they can have an actual 
conversation. Mr. Tullius states that the monitors still believe that the teachers are doing the 
monitoring. Lisah states this is an Administration decision. Mr. Doremus states that the questions 
on the survey are leading and make it seem that the bod has responsibilities for these areas. Mr. 
Hild says the survey is mainly feedback for the principals. Lisah states that we need to provide a 
document that clarifies what is admin responsibilities vs bod. Mr. Carpine reviews the discipline 



slips and states you have to be careful they are not being issued for academic reasons. Mr. Tullius 
asks what do you do when a student doesn't bring his book every day. Mr. Carpine states that 
would be worthy of a discipline slip for defiance. Mr. Lorenzen believes that Mr. Carpine does a 
good job of letting people know via email and all what happened with a slip that was issued. Mr. 
Hild addressed comments concerning the lack of principal feedback. He states the he is always 
willing to do a class observations of them if they want one. All they have to do is request it. Mr. 
Lorenzen agrees that Mr. Hild often states that in the faculty meetings. Lisah states that the bod 
needs to do more observations. Mr. Doremus thinks that would help with personal connection. 
Mr. Hild explains that he has seen everyone once this year. He typically spends less time 
observing teachers who have been here a long time and more on the new teachers. 

Community Comments - 

Adjourn Time: 


