
    Agenda:  Minutes: Ridgeview Classical Schools
Special Meeting Bard of Directors Meeting

March 22, 2012 @ 4:00PM
Room #208, Ridgeview Classical Schools, 1800 S. Lemay, Ft. Collins, CO 80525

Agenda Item   Action Who                              
 

CTO 4:00pm
Present: Principal: Mr. Hild, Student Services Coordinator: Mrs. Hayhurst,
President: Lisa Hoffman, VP: Kristina Menon, Member: Paul Heyliger, Mr. Wagner

 Statement by potential BOD Candidate
Mr. Fred Wagner: Mr. Wagner has an undergraduate degree in History with a minor in Math. He has taught 

school in both private and public settings. He spent 20 years in the Air force and then 5 
years as a Colorado State patrolman. For the last 8 years, he has been employed as a pilot 
for SkyWest. His three children have attended Ridgeview since its opening. Two have 
graduated and one is currently in ninth grade. His experience in the public school systems 
left him feeling there was both a moral and academic crisis as highlighted in Ridgeview's 
founding books. The founders of RCS have tried to address these issues.  He believes that 
our Pillars are just as important as out formal education, and that education for education 
sake is valuable. He is confused by parent who go to such lengths to get into our school who 
then immediately want to change everything. Schools are a fragile institution and require 
careful thoughtful consideration. He loves our motto of “Live to learn, learn to live.”

Interview by BOD: Paul asks given your experience in the military, are you able to work in a group setting 
where it is not a top down structure. Mr. Wagner answers that yes, he has worked well in 
team settings in both his school, law enforcement and Pilot work. In addition, he said that 
even the Air force has found the benefit of inverting the typical pyramid structure where 
they gather input from the troops on the ground in order to make better decisions. Paul 
asks if he has the ability to get the BOD documentation, research the issues on his own, 
come to the meeting, succinctly  express his opinions and concerns, vote, and then support 
the outcome? Mr. Wagner states yes. Mr Hild asks if he feels his relationship with the 
teachers will change as a BOD member. Mr. Wagner responds that he hopes to get to know 
them all better, and understands that as a BOD member he is unable to fix individual 
problems but is always willing to listen and  to point both teachers and parents to the 
proper chain of command. Mrs. Hayhurst asks for his vie won special education. Mr. Wagner 
explains that he has had experience in the department and appreciates how the school 
worked with his family so that one of his sons could attend part time while also attending 
COVA.  Kristina asks how he would deal with parents who come up to him with specific 
issues like dress code violations. Mr. Wagner said he would refer them to the appropriate 
person which in the case of dress code would be Mr. Carpine.  Lisa asks if he understands 
the Loyalty policy with respect to the BOD. The idea that as a BOD member your first loyalty 
is to the school. Loyalty to the school must be above parents, teachers and even your own 
kids. You must publicly support the Administration at all times. Mr. Wagner states that he 
understands and agrees with the policy. Kristina asks if his job will be an issue. Mr. Wagner 
stated that although he is reluctant to serve due to his current job, he feels that he needs to 
step up and give back to the school.  With respect to his schedule,  says that quick changes 
are difficult but is able to schedule in advance. He is willing to call in should quick meetings 



need to be called. Mr. Carpine was not available however he stated prior to the meeting 
that he had no questions and was supportive of Mr. Wagner being appointed to the BOD. 

Vote on appointment:

Motion to Appoint Mr. Wagner to the BOD to fill out the remainder of the open seat:
Moved: Paul
Second: Kristina
Vote: Unanimous 

For completeness, the present members of the Admin were polled:
Mr. Hild – Yes
Mrs. Hayhurst – Yes

For completeness, the absent members of the Admin were polled prior to the meeting:
Mr. Carpine – Yes
Mrs. Miller – Yes
Mrs. Schunk - Yes

Meeting Adjourned:  4:30PM


