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AGENDA MINUTES - BOD  MEETING:  APRIL 3, 2014,  4:30  PM,  ROOM  #300    
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 4:42PM      
Present: Principal: Mr. Anderson, Assist. Principal: Dom Carpine, President: Kristina Menon, Treasurer: Dan 
Nygaard, Members: Paul Heyliger, Fred Wagner, Lynnette Strauser, Community:  Mr. Smith 

Review and adoption of agenda       
Motion to adopt consent agenda 

   Moved: Dan  
   Second: Paul 
   Vote: Unanimous 
 

REPORTS       
Principal: 

• As Mr. Carpine will note shortly, much of our energy is now being taken up in completing standardized testing 
for students. This has been an especially arduous year with regards to testing and Mr. Carpine deserves a lot 
of credit for making it go as smoothly as it has. 

• We are continuing to work our way through the applications for Student Ambassador for the coming year.  
Student input from the program has been good. The students who will eventually be chosen will have been 
nominated by the faculty, submitted applications and two short essays, and completed an interview with the 
administration. Student Ambassadors will serve from April to April each year. 

• Next year’s schedule has more or less been set. Spring conferences are being changed to try and increase the 
level of participation on the part of parents. We will move them back to Wednesday/Thursday. 

• Back-to-school activities have been organized and dates selected in August. The students have been made 
generally aware and seem excited about the prospects of getting to do some new things. Forms asking 
teachers which of these activities they would like to chaperone will be distributed soon so that planning for 
teacher training can begin.  

• During the spring conferences there was a lot of support for the Principal’s Perspectives from parents. There 
were a few concerns expressed about the parking lot and pickup times and other logistics, but nothing 
substantial.  

• Mrs. Menon has helped tremendously in continuing to reconstruct and make sense of the RCS webpage. We 
also have a new logo for the student ambassador program in the works, and she has been instrumental in 
helping this program along. She also remains indispensable with regards to the larger and longer-term 
projects underway including: 

- Curriculum audit 
- Improved budgeting 
- Enrollment and retention 
- Development program 
- Style guide 



- Improving the quality of student life.  
• A fifth grade teacher has left, and a long-term substitute will stand in for the remainder of this year. I am 

looking intensively at what needs to happen to improve things for students in the fifth grade, and Mr. Carpine 
and I have and will continue to spend a considerable amount of time in that grade to ensure that things are 
coming along. 

• Dozens of applications have been received for faculty positions. These are being carefully reviewed, and I 
hope to begin setting up mock teaches in the very near future.  

• Continuing to make preparations for 13+ Examinations. Revisions to the test are in from science and art, and 
should be in for the remainder of the departments soon.  

• The master schedule for next year is mostly completed. There are small changes to specific department 
schedules that need to be reviewed more carefully to determine hiring for next year. Overall, they look very 
good and Mrs. Houdesheldt should be commended for her work on this. 

• We are looking at better protecting our students’ transcripts by purchasing actual transcript paper. To date, 
we have been printing these on copier paper.  

• We need to discuss budgeting, both in terms of the ease of understanding and transparency. Additionally, 
there are several areas that are critical to recruiting and retaining students that do not have budget 
categories that I would like to see better funded in the future.  

Curriculum  

• Work continues to be done on the major curricular change for next year, which is the composition sequence.   
• We are continuing to see the benefits of the changes to the senior thesis program, and I am watching 

carefully to ensure that this comes off without any significant problems.  
• The extension of Latin into the kindergarten and Greek into the third grade seem to be better establishing our 

classics program, and I expect that we will have a much stronger language program as a result in several 
years. This will effectively mean that our high school students will spend time reading texts in Latin and Greek 
rather than working their way through Wheelock’s. An additional advantage to this is that it is making 
Ridgeview an even more attractive place for more experienced classicists to want to teach.  

• It is likely that because of some changes to staffing in the math department, this summer will be the time that 
we review our math curriculum and make some decisions about how to proceed. It’s very likely that this will 
include, at a minimum, reviewing the mathematics sections of standardized tests (e.g. TCAP, CMAS, PARCC, 
ACT, SAT, and AP), and determining a way of incorporating certain elements without compromising our 
curriculum, teaching philosophy, or explicitly teaching to the test. We want to be test conscious and send our 
students into these tests better prepared. 

Homework 

• I have received no parent complaints about homework, although the issue did come up from students who 
completed the Student Ambassador applications. Many of these seemed conflicted about the amount of 
homework: they felt that it was a lot, but they also seemed to understand that it was better preparing them 
academically.  

• One thing that we need to sort out, and this applies mainly to the upper school, is to ensure that our teachers 
are aware of how much they are putting on students in terms of due dates for essays and exams. I am looking 
into whether there might not be a software solution, possibly through PowerSchool, to make this easier. The 
older solution of using Google calendar was a complete mess and couldn’t take into account what individual 
student schedules might entail (e.g. different electives, etc.) 

Assist. Principal:  

• Busy is the new buzz word at RCS.  The final quarter is upon us and we are all going at top speed.  
Standardized testing is in full swing now and taking enormous amounts of time from everyone including the 
students.  



•  TCAP testing is now complete with the exception of make-ups which should be completed soon.  Next 
session of testing is the CMAS which will be for grades 4-5-7 and 8.  Their testing windows are the weeks of 
April 14 and 21.  Each class will have three 90 minute sessions of Social Studies and Science.  The plan is to 
bus a class over to the district, have two testing sessions, then lunch, then the final testing session.  This will 
take a full day of classes away from the said class testing.  

•  The Colorado ACT exam for all juniors will be proctored on April 23 in the gymnasium.  This exam is 
mandatory for juniors.   

• Advanced Placement exams will follow the ACT starting on May 5 and going until May 16.  Our count for 
students testing this year is down from previous years.   

• Other events in the month of May were all successful with the exception of Conferences which I feel had very 
low attendance rate.  Third grade Reading TCAP exams were turned in with no issues or errors.  We will 
receive one zero due the student not testing caused by a death in the family.  

• Discipline reports:  Please see hard copies.  

 

Safety & Security:  One report of a door propped open.  This was caused by maintenance moving items from the 
basement.  Employee has been spoken to regarding the propping of doors.   

President:  

• Visits: Conducting tours for parents and visitors as needed (ie, Goldenview Classical) 
• Social Media Efforts: (while very time consuming is very important.) 

o Twitter: Up to 128 followers, have been fairly active with this account. Michelle Malkin has been 
regularly picking up our Tweets. This week I had an article get over 70 retweets, which is basically 
a geometric expansion of getting our name out there. 

o Facebook: 468 likes last time, this time 515, have been getting over 500-600 hits recently. While 
we try not to put too much out there, we seem to be appealing to a broad audience of parents, 
students, and alumni (in addition to outsiders). Emphasis on working to making the site look 
more professional (which must be working as other competing pages seem to look more and 
more like ours). 

o RCS Website: continuing systematically re-categorizing, reorganizing, and refreshing the existing 
information. We have had a very steady increase in website visits as well, as we are cross-
referencing information between our 3 social media websites. We are actively including more 
pictures from current events while simultaneously updating old information and cutting out 
duplications and dead links. It is a big project, but we are making steady progress. 

• Jim Collins talk … April 16 for Student Ambassadors –COB has donated at least 12 tickets so that we can 
take 10 students over (150 * 10 = $1500). Future potential exists (if I am still here) for a LOT of leadership 
training opportunities through the college and University. 

• We are looking into an Associates Program with Amazon.com. Through this we can provide links to items 
(listed books, etc.) and we can earn a commission from items purchased via those links. 

• On September 13th we will have a presence at the next the Moms of Multiples clothing sale.  

Treasurer:  

• The bank is slowly moving on our Bond.  The rate will be 4% fixed, for ten years and then can go up to as 
much as 4.9%.  There is no penalty for paying it off early, and we can refinance with another institution with 
no penalty at that time. 

• Loyalty match should be discussed to consider a change.  RCS matches dollar-for-dollar the amount faulty 
puts in. Rental Income has been saved as a backup for the loyalty match, though this issue was challenged by 
previous BOD members.  We recently set-aside $72,000 of this in order to balance the budget. As of this 
month we have $147,000 left. We should look at the number of participants in the program and the 
amounts of money in question for future decisions. 



Dr. Heyliger:   Nothing.  

Mr. Wagner:              

• We saved 5.2% on the gas bill after switching to Tiger. 
• I am seeing a let-down in standards with late students not being signed in by parents as is the policy.   
• It would be a good idea to compile a DVD about Ridgeview that can be handed out at various events and 

meetings. (Note: This is actually in the works). 
• Mrs. Strauser needs to be added to the website.  She will need her picture taken and submit her biography 

to Mrs. Menon so that can be accomplished. 

Mrs. Strauser:  Nothing. 

MONTHLY BUSINESS 
Enrollment/Lottery Report 

• This was a short month so there is not a lot of new information to report. Except, at the moment I have 
enrollment forms for 29 new 6th graders. Unfortunately, I know at least 6 students in our 5th grade that 
will not be returning, so I still have a few more spots to fill. I am very hopeful that all 6th grade classes will 
be full next year. 

• The next informational meeting is on April 14 
• Three new students started right after break, two in 4th grade and one kindergartner. We will not enroll 

any more students this year.  
• I have several visitors and shadows this week and next due to other cities and states having their spring 

break. We also have many school admin visiting in the month of April. 

Registrar Report 

• Elective sheets for the 7th-11th grade students have been returned. Currently, it looks as if most all of the 
upper school electives offered will be taught next year. (There are only about five that may not happen 
next year due to low requests for the class.)  The elective sheets for the current 6th graders are going out 
now and I have already received some back.   

• Master and upper school teacher schedules are completed, and are with the Principal for approval.  I 
hope to begin scheduling students in the next week or two to meet the deadline of getting the schedules 
out with report cards. 

• Summer Academy will also be added to PowerSchool as a separate school.  We are working on the 
procedures to get the additional school implemented. 

• Third quarter report cards went out in time for conferences.  There were only a few corrections from the 
teachers afterwards.  The teachers did a great job getting grades in on time and the corrections were very 
minimal.  They have more understanding PowerSchool and seem to becoming more comfortable with it. 
 

Facilities Report  

• Summer plans are moving forward in regards to what will be hopefully taking place.  Bids are being 
received at this time.  One project around my office is nearly complete.   

• Mr. Anderson has been working on landscaping ideas for the front of R2.   
• We have two entities interested in possibly purchasing the playground equipment.   
• Requests for renting the building over the summer have started to come to me. We currently have some 

decent requests.  I will discuss these with Mr. Anderson and Mrs. Menon regarding the cost for the rental 
requests.   

• We are working on the gym floor. I am in communication with the President of the company. If lack of 
response continues, we will refer the matter to our attorney.   

 



RCS School Accountability Committee Report  

1. Faculty survey 
a) The Faculty survey was administered (February 25 - March 7). Mr. Edwards developed passwords and 
distributed at Faculty meetings on Feb. 25 & 26 
b) Results will be compiled and reviewed by SAC at meeting March 12, 2014 
c) Report compiled and reviewed by committee and submitted to BOD along with raw data. 

2. Parent/Guardian Survey 
a) Re-formatting has been completed by subcommittee. Test link administered and used by SAC 
members, RCS faculty and BOD. 
b) Content is the same as the 2012-2013 Parent/Guardian Survey 
c) Logistics 

3. Nuntius announcements completed. 
4. Parent/Guardian Survey Signs completed with QR code for easy access 
5. Social media posts completed 
6. RCS Website, Facebook, Twitter 
7.    RCS Computer lab set up for use to complete surveys during conferences 
8.   Survey administered March 10 - 31. 

1. Passwords distributed to parents/guardians at Parent/Teacher conferences. 
2. Extra passwords available at the RCS Front desk 

9.   There was a glitch with Survey Gizmo site which has caused the Parent/Guardian survey to unavailable, so SAC   
recommends extending the survey deadline by 1 week. 

10. Current surveys completed at this time: 66 
11. Grievances – no new grievances submitted to date 

Volunteer Hours   

• We have 726 active volunteers 
• 130 volunteers are logging their hours 
• The system is showing over 19 billion hours logged, so there is obviously a glitch in the system. 

 

POLICY BUSINESS 
 
Third Reading:  Online Courses  

Students occasionally require additional classes beyond what is offered at Ridgeview (i.e., math). Guidelines are 
needed to help determine appropriate online options, which often are less expensive and more convenient than 
other possibilities: 

Students may take online course with the approval of the principal if the following conditions have been met: 

• The proposed course must exceed what is offered by Ridgeview and be within one of the traditional 
disciplines (typically this will be mathematics);  

• The proposed course must have a built-in evaluation module, and credit for the course must be offered by 
the college or university administering the course; and, 

• Students must be undertaking the course on the recommendation of either a faculty member, the 
principal, or the college advising office. Final approval rests with the principal. 

Motion to approve new policy: 
   Moved: Paul  
   Second: Dan  
   Vote: Unanimous 
 
 



Third Reading:  Injuries During PE 

PE teachers have requested a policy that deals with students who have injured themselves during the course of 
a PE class: 

In the event that a student is injured and has provided the health office with a doctor's note explaining the 
nature of the injury, a determination will be made as to whether the student may remain enrolled in PE. If the 
injury is of such a nature that it prohibits the student from participating in the PE class for more than a quarter 
of the total class hours, the student will be required to drop the course and take a study hall or other class in its 
place. If the student is a senior and needs the course for graduation, the principal will review and consider 
waiving the PE class as a graduate requirement. 

Motion to approve new policy: 
   Moved: Paul  
   Second: Lynnette  
   Vote: Unanimous 
 
 

Second Reading:  Repeating of Classes for Credit 

There has been confusion regarding how to count credits and grades in the upper school when students have 
retaken classes: 

Students who retake a class multiple times in the upper school may only receive credit for the class once. They 
may, however, take the highest grade earned. 

Motion to move new policy to third and final reading: 
   Moved: Dan  
   Second: Fred  
   Vote: Unanimous 
 

FINANCE 

Section still under review, will be attached via addendum. 

Motion for $148,827 be transferred or returned to the unrestricted fund. 

  Moved: Dan 
  Second: Fred 

Vote: For: Dan  
          Against: Kristina, Paul, Fred, Lynnette 
Motion NOT passed 

 
DISCUSSION ITEMS 
BTS Activities/Retention Plan:  Covered in Principal’s report. 

Summer Academy:  Nothing new – promotion plan in place for April promotional push.  

Master Schedule/Class addition update:  Covered in Principal’s report. 

Other:  Discussion regarding obtaining a copyright for our school logo.  Attorney assistance may be necessary. 

Community Comments:  None 

The next Board meeting will take place on 5/1/14. 

MEETING ADJOURNED:  9:19 PM 


