
    Agenda   Minutes: Ridgeview Classical Schools
                    Board of Directors Meeting

                                 April 4, 2013 @ 5:00PM, Room #208
1800 S. Lemay, Fort Collins,     CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 5:03PM
Present: Principal: Mr. Hild, Principal Elect: Mr. Anderson, Assist. Principal: Mr. Carpine, Student Services 
Coordinator: Mrs. Hayhurst, President: Kristina Menon, VP: Lisa Hoffman, Treasurer Mr. Nygaard, Members: 
Paul Heyliger, Fred Wagner, Teachers: Mr. Tim Smith Others:  Mr. Schroth, Ms. Fisher, Mr. Dirk Carvalho, (Mr. 
Schroth, Ms. Fisher and Mr. Carvalho left prior to the end of the meeting.)

Review and adoption of agenda 
Motion to adopt consent agenda moving tech committee report to as soon as Dr. Heyliger arrives:

Moved: Fred
Second: Lisa
Vote: Unanimous

Reports
Principal: Mr. Hild reported that RCS has had several teachers honored over the last few months:  Mr. 

Smith was honored as Teacher of the Year by the League of Charter Schools. Mr. Nazeck was
selected by “Better Lesson” as a select group of teachers to help mentor other teachers, and
Mrs. Jhones has been selected for a national conference on the Underground Railroad. The 
student of the quarter will be chosen next week; it is a very difficult decision with so many 
good students. The Riggs trainer visited this last month, and Senior thesis presentations will 
start on the 16th. The parent reading group has almost completed Crime and Punishment. 
Our exchange student coordinator is looking for more host families for next year. Mr. Ayers 
gave a colloquium on Liberal Education which led to a great discussion with the students 
concerning the decline of the Roman Empire and parallels to our current civilization. 

Curriculum: Nothing new.

Homework: No concerns.

Principal Transition Report:  

Mr. Anderson reported that he is continuing to meet with the Administration and teachers. 
He is working on the summer reading and next year's classroom books. He has received 
very little feedback either negative or positive regarding the canceling of Summer Academy 
for the lower school due to the return of Campus Crusade and construction concerns.

Assist. Principal: Mr. Carpine reported that TCAPs were completed (parent-teacher conferences took place 
during this same time making for a long, difficult day for the faculty). He wants to extend his 
congratulations on a job well done.  AP exams have been ordered. All kids who take AP 
classes are required to take the AP test with few exceptions granted by the Principal. There 
was an unusually low turnout for the Upper School conferences, and as a result not as much 
participation in the parent survey.  A letter will go out to encourage participation in both.

RCI: Mr. Anderson reported that one apprentice will move from the upper to elementary school 
for additional training. He continues to help with their job applications. The grant from 
Daniels will end in the June timeframe; he will be busy submitting the final report to them 
this summer. There will be no more funds, so there will be no more apprentices next year.



Safety & Security: There were 3 violations last month. All were students involved with extracurricular 
activities. All involved have been made aware of the violations so they will not happen 
again.

Student Services: Mrs. Hayhurst reported the department is preparing for the spring ILP exams.  All students 
from 1-3rd grade will be assessed. They are looking at next year staffing requirements and 
setting up plans for struggling students.

President: Mrs. Menon yielded her time to Ms. Fisher, who works for Neenan Company, for any 
questions the Board might have. Mrs. Hoffman asked about the situation regarding a 
structural engineer in Neenan's employment. Ms. Fisher explained that the Neenan 
Company has taken full responsibility for all concerns, including a review and fix of all 
projects he has worked on with no cost to the customer.  In addition, they have 
implemented corrective action to ensure this will never happen again.  All structural 
engineering will be done out of house with a 3rd party review. Mrs. Hoffman asked for their 
‘on-time/on-budget’ stats for their projects for the last 10 years or so. Ms. Fisher said they 
have been always been early/on time and on/under budget 100% of the time in that time 
period. (Liberty Commons High School was both early and under budget.) 

Vice President: Nothing at this time.

Treasurer: Mr. Nygaard met with Mrs. Miller and has budget items to present later.

Dr. Heyliger: Dr. Heyliger reported he had a conversation with Heritage regarding sports and would like 
Mr. Carpine to revisit the actual cost of having an upper school sports team. 

Mr. Wagner:           Nothing at this time.

Teachers:                 Nothing at this time.

Committees:           SAC committee:  Mr. Carpine reported that the Teacher surveys have been completed with a
high participation rate. The Parent survey started last week, with an email expected to go 
out to encourage more participation. There were no grievances filed.
PR committee:  Mrs. Hoffman reported families continue to check in with FaceBook. She 
encourages everyone wanting upcoming events posted to it to let her know.
Technology committee: Item addressed under Discussion items.

Monthly Business

Enrollment/Lottery Report – The April information meeting has been moved to April 15 due to the Spring Musical. 
There are some concerns about the upper school enrollment, however that is always the case 
as it is still early. She would like us to think of ways to keep the upper school students more 
closely tied to the school. Other schools have sports teams … she suggested something like a 
beginning-of-the-year camping trip to bond the students together. 

Facilities –            Mr. Carpine reported basic maintenance was done over the break. Tree trimming, spraying 
and aeration will start. There is an issue with a roof leak hitting and setting off a fire alarm; it
is in the process of being fixed. 

Policy violations –   None

Volunteer hours –   Mr. Wagner reported we have already exceeded the volunteer hours from last year at 8258. 
We are in need of an Assistant Volunteer Coordinator, A CVC Coordinator, an All School 
event Coordinator, and a Teacher Appreciation Week Coordinator. This announcement 
needs to be made at the all school meeting as well as placed in the Nuntius.

Policy Business 



Policy 3  rd     Reading: As part of the annual review of the Handbook, SE 8.01 - Chaperone Policy was brought 
forward for clarification. The policy was updated to clarify the wording.

Motion to adopt the policy after this 3nd reading:
Moved: Fred
Second: Paul
Vote: Unanimous

New Policies: A new Anti-Bullying Policy was presented. The policy was suggested at the last meeting and vetted
by the school attorney.

Motion to move the policy to 2nd reading:
Moved: Paul
Second: Lisa
Vote: Unanimous

Finances 

Review of Monthly Financials:  The Board reviewed February financials. There are no issues to report. The 
school is still under budget at this time. She still anticipates we will need to transfer money from reserves to 
cover anticipated deficit spending.

Preliminary 2013-2014 Budget: Mr. Nygaard presented 4 different budgets to the board. The school has run in a
deficit mode for the last three years due to the cuts enacted by the state in school funding. Though it was hoped
that the money rescinded would be reinstated in future years, it has become clear that the school cannot wait 
any longer and needs to take action to balance the budget so that we no longer draw on our reserves. The 
Business Manager and the Treasurer recommended Budget Option 4, which adds a 6th grade class to help fill the 
upper school as well as adding 2 students in each grade from K-6th. With only these additions can budget 
balance. There was considerable discussion regarding all options and their implication before the decision was 
made. Out of respect and concern for the financial stability of the school, Option 4 was selected:

Motion to select Budget Option 4 as presented:
Moved: Paul
Second: Fed
Vote: Unanimous

Discussion Items

Technology committee report:  Mr. Schroth provided a summary of the written Technology Report he 
presented to the BOD (attached), and answered further questions posed by the BOD. The biggest 
recommendation in order of importance was for the Board to hire a full time IT person. The committee also 
strongly  believes that there is too much work for a (very) part-time person to manage effectively, and it has lead
to less efficient operation. They also recommended that SDS be replaced over the summer with a more efficient,
effective, and user-friendly SIS system.  

Motion to post a position for IT for immediate hire:
Moved: Paul
Second: Fred
Vote: Unanimous

Motion to form a committee to bring back to the Board a recommendation for the replacement of SDS. Request 
demos to be set up and completed in a week. Committee to be comprised of Mr. Carpine, Mr. Anderson and Mrs.
Menon:

Moved: Lisa
Second: Paul
Vote: 4 yes, Wagner No*

*Mr. Wagner clarified that he is not against the SDS change-out; however he does not want Mr. Carpine on the 
committee as the BOD spent considerable time lightening his work load and he does not want to increase it.



Health Care Update:  The new budget shows a 17% increase in the cost of health care this year. We have 
typically been dealing with a 5% increase. The Administration needs to be aware they need to make the decision
on taking part-time employees  from 35 to 29 hours – this  will need to be done at the latest by 12/31/13. It may
be good to consider this change at the start of the 2013-2014 school year to avoid the turmoil mid-year.

ACT Score Update:  Mrs. Miller has take over this task. She has been attending all of the state meetings on the 
Finance Reform act and has some contacts who may be able to shed some light on it. The state consistently 
reports Ridgeview's ACT numbers 2 to 3 points lower than what ACT reports. So far no one can explain why. This
will drastically change our standings in the state school standings. 

Enrollment Questions: Mr. Anderson in preparation for budget discussions asked the lower school teachers how
they felt about adding one student per classroom. There was about 70% support for it understanding that it was 
not desirable however supported it to help with the budget.

R2 Update: Mr. Carpine presented options for the two contractors who provided bids. He was able to 
restructure the bids so the BOD could compare the numbers better. Mr. Carpine's preference was to work with 
Bryan Construction as he has had a relationship with them in the past with previous construction. He reported 
that these individuals were with a different company, and unfortunately that company was not on time or on 
budget in our dealings with them. The Board had considerable discussion regarding the bids and the 
requirements for completion by the start of the next school year before their selection.

Motion to select Neenan Company as the remodel contractor for R2:
Moved: Paul
Second: Lisa
Vote: Unanimous

Alumni Preference: Mrs. Menon passed out the current enrollment policy and asked for input regarding how to 
include the alumni preference. It will be brought back for first reading at the next meeting.

Administration Evaluations: Mr. Hild will be performing the evaluations for both the AP and the Business 
Manager this next month with input from the BOD. Mrs. Menon will provide him with the previous board 
reviews.

Other:  Mrs. Menon reported the following donations: $175 for the PAC Piano, $7500 for Science Laptops, $20 
for the chess team travel and $100 for families in need. The Board expresses its sincere thanks to all donors.

Community Comments:   None

The next Board meeting will take place on 5/2/13.

Meeting Adjourned:  7:40PM


