
Board Meeting 
Date: 04-14-2011

I - CTO/Pledge of Allegiance -  5:00 Lisa Hoffman, Jacque Bermel, Lisa Casperson, Paul Heyliger, Kathy 
Seiple (by phone), Ben Doremus, Kristina Menon
(Mr. Hild and Mr. Carpine were unable to attend, but believe the budget should be adopted)
II – Review and adoption of agenda - 
Moves: Paul
2nd: Lisac
Vote: Unanimous 
III – Review/Adoption of 2011-2012 Budget
RCS budget is typically due April 15th each year. This year the State Legislators have not adopted a budget, 
so the PPR number is unknown. PSD has asked us to use $6107.81 for this budget. In addition, they have 
asked us to balance the budget knowing that we will have to appropriate money back to fill in where we 
have removed money necessary to operate. Lisac asks why we need to do the Appropriation now. Paul 
replies we need to have a plan in place. Lisac wants to know if we will be informed when they actually do 
the appropriations. Lisah states yes. Kathy is concerned that to minimize the budget shortfall, we have 
removed the salary of a Business Manager. She would like us to review on next years budget as it seemed 
very important to the previous bod to have this in place. Lisah agrees. Lisac wants to know if there are 
budgeting laws that would stop us from appropriating it at a later date. Lisah believes there are not any. 
Lisac and Kathy had a difficult time opening the budget on their home machines, mac, windows, and ipad. 
Lisah, Paul and Jacque had no issues. Lisah suggests they may need to log into the school to be able to open 
the file. We can also look into getting a pdf for them however it makes the internal cells unreadable.

Moves: Paul to adopt the budget as submitted by Kathy and the business manager along with the 
supplemental allocations to backfill the budget.
2nd: Lisac
Vote: Unanimous
Adjourn Time: 5:30


