
    Agenda:  Minutes: Ridgeview Classical Schools
Board of Directors Meeting
April 24, 2012 @ 5:00PM
Room #208, Ridgeview Classical Schools, 1800 S. Lemay, Ft. Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 5:00pm
Present: Principal: Mr. Hild, Assist. Principal: Mr. Carpine, Student Services Coordinator: Mrs. Hayhurst,
President: Lisa Hoffman, VP: Kristina Menon, Members: Paul Heyliger & Fred Wagner, Mr. Smith, Mrs. Miller

 Review and adoption of agenda 
 Motion to adopt agenda

Moved: Paul
Second: Kristina
Vote: Unanimous

Reports
Principal: Mr. Hild is still looking for one elementary teacher and possibly one more humanities 

teacher in the upper school. The senior thesis are ongoing; it is an inspiring way to start the 
day. He reminds everyone that all are welcome to attend. He has found a good way to take 
video during teacher observations and has been sharing this tool with those observed 
(providing a nice augmentation to the written and verbal feedback normally given). He 
attended the musical and once again was amazed at the talent of our students. Mr. 
Anderson and Mr. Hild are pursuing their investigation regarding concurrent enrollment. 
They have discovered that PSD has chosen to make a concurrent enrollment deal with Front 
Range Community College, however CSU is still interested in speaking with Ridgeview about 
a program.

  Curriculum: Mr. Hild indicated that the Singapore math 6A/6B will be added back into our curriculum. 
Several additional electives will be added next year including Archeology, Metaphysics, and 
Mozart.  Mr. Hild is working with Mr. Anderson on the Summer Academy. Mr. Anderson 
reported that TAs are lined up, and that enrollment is light, as is typical this time of the year 
(the majority of enrollments occur during the final two weeks of school).

Homework: Nothing unusual

Assist. Principal: TCAP was completed with only 2 students not participating. No errors or issues with over 
2,000 booklets turned in. Parent/teacher conferences went well. Elevators passed the 
certification process. The student/faculty basketball game occurred and it was fun for all, 
and it was a close game all the way until the very end. The musical was fantastic. The 
amount of work these students put into the play along with keeping all their academics 
current is phenomenal. The ACT testing is complete. Per ACT regulations, Mr. Carpine was 
unable to participate in the event due to a relative who was taking the test in Southern 
Colorado. (Mrs. Miller took over his role of running it for this year.) AP testing begins 
Monday the 7th… this is the largest group taking AP tests in history of Ridgeview. The Science 
Bowl team and chess team leave Thursday to participate in national events.

RCI: The Institute is continuing work to implement the Daniels Fund grant through three 
principal categories:

1. Master Teacher Program   – There are currently five master teachers working with four 
teaching apprentices. From September 2011 to May 2012, in excess of $30,000 will have 
been distributed from this portion of the grant to Ridgeview teachers. From 2009-2011, 



the Institute paid out $97,645.59 to Ridgeview employees excluding the Director. In 
other words, the estimated benefit to the Ridgeview faculty provided by the Institute to 
date is approximately $127,645.

2.  Apprentice Teacher Program – There are currently four teaching apprentices working in 
the building. They are currently two in sixth grade, one in seventh, and another in eighth 
and tenth grades. Both the apprentices and master teachers attend weekly discussions 
of a pedagogical nature (e.g. we’ve discussed John Locke, Jacques Barzun, Michael 
Oakeshott, and we intend to discuss John Henry Newman and Plato before the end of 
the year). Master teachers have submitted quarterly reports for each of their 
apprentices, and apprentices are now making their way into teaching under close 
supervision. We are working closely with each of the apprentices to ensure that 
everything possible is being done to help them benefit from this experience, and to give 
them as much guidance as possible in applying for jobs when they leave us at the end of 
this school year. The Apprentice Teacher Program will be expanded to six apprentices in 
2012-2013, and RCI has begun advertising for new program participants. We have 
already secured one semester-long apprentice for next year, and hope to attract great 
candidates in the months to come. 

3. Charter Assistance   – A small portion of the Daniels Grant was set aside to help start-up 
charter schools get up and running. We have done some work under this portion of the 
grant. For instance, Dr. Moore and I travelled to Colorado Springs to work with Rocky 
Mountain Classical Academy, and to Twin Peaks Charter School in Denver. More 
recently, Mrs. Schunk and I travelled to Boise, Idaho to work with Heritage Community 
Charter School. Heritage would like very much to emulate Ridgeview’s culture and 
curriculum, and we look forward to helping them do so. 

• There will be a number of schools visiting Ridgeview during the month of May. Heritage will be 
sending two administrators to observe classes and take in the Ridgeview philosophy. Two other 
schools, one from Wisconsin and another from Minnesota, will also be visiting Ridgeview in 
May. At the end of April, I, along with two teachers, will travel to Oregon to conduct training and 
observations. 

• Mr. Anderson, Mr. Hild, Dr. Moore, and Mrs. Schunk have lately given a great deal of thought as 
to how to get the Institute, and thus Ridgeview’s name, into more relevant discussions. We 
already do a fair job of going to conferences such as the Colorado League of Charter Schools and 
National Charter Schools conferences, but we need more exposure in circles that are relevant to 
our philosophy and curriculum. Towards this end, Mr. Anderson attended a Bill of Rights 
Institute conference at CU-Boulder last week, and will attend a Heritage Resource Bank 
conference in Colorado Springs later this week. He also also intends to travel to two classical 
education conferences over the summer. He will be in South Carolina in June, Kentucky in July, 
and Washington, D.C. in November. 

• The Institute is also preparing to launch an FAQ section on its web page. The questions and 
answers will be approved by the Director, the Principal, and the RCS Board liaison. RCI intends to 
have this completed before the end of May. 

• Finally, the Institute is in the process of compiling data in order to file an interim report with the 
Daniels Fund. This report will contain all information relevant to the implementation of the 
Daniels Fund grant, including a detailed financial component.  



Safety & Security: Mr. Carpine has been experiencing issues with one of the fire alarm loops. Twice he has had 
to respond to middle-of-the-night calls from our pull stations. Investigation determined that 
there is rust on the back side of the pulls, which will need to be addressed during the 
summer repairs. No door issues during this past month.

Student Services: Mrs. Hayhurst reported that the Student Services department is looking at ways to reach 
‘middle to low’ students that do not legally qualify for extra services. They have identified a 
need in this cross section of students, and are looking at possible ways to address this issue. 

President: Lisa passed out a statement which shows the BOD discretionary cash funded by interest 
from the pupil fund. She also passed out PSD Policy GBEB which restricts teachers accepting 
gifts of substantial value. She reminded all that RCS is obligated to follow all PSD policies 
that have not been specifically waived. She attended a BOD President Council Meeting, as 
well as the North Area luncheon. Two facts of interest: first, the state capital construction 
budget line item is scheduled to be increased from $5M to $6M (this money is shared by all  
charter schools for help with facilities). Second, there are currently 72,000 students in 
Colorado that attend charter schools. This represents about 9% of the student population.

Vice President: Kristina reported that she has attended the same conferences as well as several sr. thesis, 
and was quite impressed with the level of the discussions. The Student/Faculty basketball 
game was one of the most congenial ones we have had in a very long time, and lots of fun 
for everyone. Camelot was fantastic, showcasing some very impressive talent. She has 
been working with Mrs. Miller, attending financial meetings with several current and 
potential banks.  Now that the year is winding down, it is time to start putting together the 
first annual fundraising report to present to the RCS membership. Finally, she would like to 
begin work on putting together an all-school performing arts calendar for next year, which 
hopefully would be available at the beginning of the 2012-2013 school year. If this effort 
works well, she would also like to put together a sports calendar in the future. 

Fred: Fred brought up the idea of a quarterly BOD coffee to increase communication between the BOD and 
the membership. He also saw an ad for a great course on mental math, which he provided 
to Mr. Nazeck.  He was approached by a neighbor who wishes to donate about $750 worth 
of camera equipment to our Art Department. He will work with Mr. Seiple and Mrs. 
Carvalho to make sure the proper donation forms are filled out.

Paul: Paul enjoyed his interaction with the teachers during his interview for the BOD. He tried to get them to 
ask questions but had very little success. He is also engaging with a former co-worker at CSU 
who is highly successful at establishing Alumni Associations.  He will follow up with this 
friend to see how it can help RCS.

Teachers:                 Mr. Smith asked how Prom was established and was informed that it is controlled by Policy. 
Although our juniors and seniors would like to have their own prom (separate from the 
lower grades) it is not financially possible unless it is done in the gym. Mrs. Miller reported 
that she will be meeting with someone about the issue of allowing our students to 
participate in sports at their local schools of choice. This has been allowed up until about 
two years ago, when local schools stopped allowing our students to participate in any school 
except their own neighborhood school. 

Committee:             N/A

Monthly Business



Enrollment/Lottery Report –  There are still openings for the upper school next year. There is still concern over 
loosing upper school students to sports. Mrs. Schunk believes that pursuing 
concurrent enrollment should be a priority.

Facilities –   Mr. Carpine reported on progress of getting bids for the gym floor. The bidder that initially 
submitted his bid refuses to break out the details. Three additional contractors refused to bid once 
they found out that mitigation was needed. With respect to mitigation/removal, we have received 
additional references from Stewart Environmental. We still plan to replace the floor this summer. 
Anchors for a future climbing wall and speakers will be installed during the same time. Mr. Hild 
would like for the quote “Healthy Mind, Healthy Body” be painted on the wall of the gym.

Policy violations –    None

Volunteer Hours –   March : BOD 178.5, Other 644.37, Total 822.5 hours 

Mrs. Schuemann has updated the Volunteer registration process to implement PSD's procedure to 
re-screen all volunteers with background checks every 3 years. This allows for purging the system for 
those individuals who do not register to volunteer throughout  the school year.

New Policy Business - 1st Reading
Volunteer/Work for Credit:  Mrs. Miller and Mr. Hild presented this new policy to allow full-time status and 

school credit for volunteering/work study for first reading. This is available to seniors who 
want to gain life skills through volunteering or work. Student must have finished all 
graduation requirements with an exception of 40 credits (10 history, 10 literature, 20 
additional) and must be approved by the Principal. 

Motion to move to 2nd reading with modification directed to Mr. Hild:
Moved: Paul
Second: Kristina
Vote: Unanimous

Concurrent Enrollment:  Mrs. Miller and Mr. Hild presented a second policy regarding Concurrent Enrollment for 
first reading. Student must have finished all graduation requirements with an exception of 
40 credits (10 history, 10 literature, 20 additional) and must be approved by the Principal. 
Program will pay up to $3000 for accredited course work, not including fees or materials, for 
college classes. Earned credit will only be accepted as an elective credit regardless of the 
course.  All juniors and seniors still have the ability to participate in Post Secondary Options 
as required by law.

Motion to move to 2nd reading with modifications directed to Mr. Hild:
Moved: Paul
Second: Fred
Vote: Unanimous

Finances 
Quarterly Finances:  No issues

Preliminary 2012-2013 Budget:  Mrs. Miller presented the preliminary 2012-2013 school budget. Once again we 
will be running a deficit due to reduced PPR revenue. This year the deficit is expected to be around $150,000, as 
compared to last year's $125,000. Upon review, the BOD found health care costs are expected to go up by 9%, 
however the budget only covers 3%. After considerable discussion, the BOD asked that the portion covered by 
the school be raised from 3% to 5%.

Motion to adopt the preliminary 2012-2013 budget with the above change and approval of allocation out of  
reserve as specified:

Moved: Kristina



Second: Paul
Vote: Unanimous

Discussion Items

New Street School Sign:  Mrs. Schunk would like to present a request at the next meeting to install a new school 
sign on Lemay Avenue. This is our second most valuable advertising/marketing/recruiting tool after 
informational meetings. Kristina suggested that we may want to make this our next primary fundraising target 
(once the gym floor is replaced), however we may need to front the money and then pay it back due to timing.

Review of Teacher Survey: Mr. Carpine presented the finding from the SAC regarding the teacher survey. There 
was considerable discussion regarding the value of an anonymous survey. As the survey is required by our 
contract, any modifications would need to be negotiated in the annual June charter renewal. Lisa asked if Paul 
and Kristina would work with the SAC to review the survey process and make recommendations of how to 
proceed by next meeting.

Community Comments:  
None.

Meeting Adjourned:  6:57PM


