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AGENDA MINUTES - BOD  MEETING:  MAY 1,  2014,  4:30  PM,  ROOM  #300    
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 4:35 PM      
Present: Principal: Mr. Anderson, Assist. Principal: Dom Carpine, President: Kristina Menon, Treasurer: Dan 
Nygaard (early departure), Members: Paul Heyliger, Fred Wagner, Mrs. Strauser  

Community: Teresa Schuemann, Joanne Sackett (left early), Spencer Nauman (left early), Tim Smith 

Review and adoption of agenda       
Motion to adopt consent agenda amended to move Mr. Nygaard’s Treasurer’s Report and financials to first item. 

   Moved: Dan  
   Second: Paul 
   Vote: Unanimous 
 
 

REPORTS       
Treasurer: 

• The Appraisal for the refinancing of the building is being done and we are moving ahead with the loan 
to replace the Bond. The question was raised about the interest rate being locked in at 4% for the 
first ten years. Treasurer was unsure. The Treasurer was asked to clarify this point - want to ensure 
we are locked in to that rate as the process continues. The Board President informed the Board that 
the rate was reported previously as being locked, and confirmed this by reading the minutes from the 
last meeting as they referred to this issue out loud. The loan itself is capped at 4.9% interest rate with 
no pre-pay penalties. The new loan will save Ridgeview approximately $60,000 annually.  An 
amortization table is being compiled. 

• The Board must approve a budget by May 15.  The budget won’t be complete until the State 
furnishes the PPOR numbers, which have still not been approved by the Colorado State Legislature 
yet. The deadline falls before the next Board Meeting. 
 
Motion to propose the board assign Mr. Nygaard and Mrs. Menon to review and approve the budget 
prior to the next board meeting.  

   Moved:   Dan 
   Second:  Paul 

   Vote:  Unanimous 

• Continuing the work on a streamlined budget report; a clean, accurate, true document that will more 
easily show the details the Board needs to be informed.  Discussion of a budget that comes out with-
in 2%-3% of projection. A budget that speaks to us accurately.  Adding Line Items to the 
budget for things like the Ambassador Program and Increasing Enrollment will be necessary.  

 



 

 

Principal: 

• Much of the last month has been spent overseeing the changes to the senior thesis program. The 
theses have not been as strong as I had hoped to see, but I think we are doing the necessary 
groundwork to make them stronger in the future.  

• Much of the work continues to be anticipatory (i.e. preparing for this summer and next year).  
• Hiring continues. So far I have hired a new literature teacher to help implement the revisions to the 

composition sequence, and a mathematics teacher. It’s likely that I will also be making significant 
internal changes with regards to fifth and sixth grades.  

• Mr. Nazeck has formally announced that he will be leaving at the end of this year.  
• The 13+ exams have been completed. We will be working to grade these over the coming month. 
• The Student Ambassadors had an excellent field trip to see Jim Collins, and they have had their first 

meeting (and received their t-shirts). The program is officially underway. 
• A congressman visited.  
• If you did not have an opportunity to see the musical, it was very good.  
• Improvements to the website and social media continue. I would estimate that the website is 

probably around 70% of what I would like for it to be. Many of the things that remain will require me 
to spend some time writing and reviewing curriculum.  

Curriculum  

• The major curriculum developments continue to be planning and implementation of the new 
grammar, logic, and rhetoric sequence.  

• I would like to teach a section of the Rhetoric course, and think that is essential that I do.  
• Removing some other classes for next year, to include: IPES, split-level math courses, and grade-

specific composition courses.  
• Specifically looking at math and trying to get as much help out of Mr. Edwards and Mr. Nazeck before 

they leave as possible. Specifically, there are a number of good options for upgrading the Singapore 
math books, and changing up some of the pedagogy within the math classes themselves to balance 
alignment with a conceptual approach that also emphasizes cumulative review. Some explanation 
may be necessary here.  

• Elementary teachers will administer the TASA tests in grades 1-5 in the next month so that we have a 
better understanding of how well we are teaching the Core Knowledge sequence in these grades.  

Homework 

• No complaints about homework, but some grumbling about the changes to the senior thesis. This is 
going to require some patience to implement. 

 

Assist. Principal: 

• It was an extremely active month with standardized testing continuing and more to come.  ACT pre-
test and test were successfully completed and submitted.  13+ exams were completed on April 17.  
CMAS testing for grades 4, 5, 7, and 8, were completed and make-ups are done as well.  We are 
above the 90% threshold of participating students, with only 5 absences and one refusal. The AP 
exam pre-tests were completed this past Tuesday and Wednesday and we will begin the AP exams 
on Monday May 5.   

• Numerous new summer rentals are being booked for our facility.  R2 is not booked at this time. I 
am still negotiating on the playground equipment with the community center in Loveland.  



Timberline Church has decided to purchase new.  We are looking at incoming income between 
$12,000 and $13,000 for Summer Rentals. 

  

Safety & Security:  

• Two reports were filed on Friday night, April 25.  I will look at the security footage to determine who left 
the doors open and/or what was the cause of the problem.   

 

Student Services: 

• READ Act Update: 
We are currently finishing up testing for the READ Act and will be retiring the DRA2. The Dibels Next and 
Dibels Deep will replace DRA2 for our standard assessments. We are creating the Read Plan that must be 
reported to the state by June 6. I am trying to organize the implementation of the new testing 
requirements for next year in a way that will not add much to the elementary teacher's workload.  

• Numbers Update: 
We are now serving roughly half of the 5th grade students. We have organized, with the help of Mrs. 
Watrous, several support times. We are pulling during Latin, recesses, and study halls to help several 
students who have fallen behind this year. Please note that our IEP and 504 numbers have not changed 
in this grade. 
 

President:  

• Visitors from John Adams Academy – We had two groups, one numbering fifteen and the other sixteen. 
We are now asking for a $100 (per person/per day) donation to cover administrative expenses and the 
large amount of time that these visitors require. This charge pertains to groups that visit consistently, 
and primarily count on Ridgeview to do all of their training.   

• Joy Pullman, Research Fellow of The Heartland Institute and Managing Editor of School Reform News, 
was here to do an article about the impact of Common Core on schools. She visited Douglas County 
Public Schools and then came to us for the viewpoint from a charter school perspective. 

• We were also visited by Steve Lambert, who will be Dr. Moore’s Assistant Principal at Georgia Classical 
School.  

• Jared Polis, Colorado Congressman, visited briefly in a few classrooms and spoke to a few Student 
Ambassadors.  

• I have been attending musicals, talent shows, and all other events (like the butterfly release, etc.)  All 
events are being documented and posted on Facebook. Teachers are taking pictures on field trips so they 
can be posted. 

• Every senior has had pictures taken during their Senior Thesis Presentation.  These pictures, and a brief 
summary of their presentations, have been posted on Facebook that same day. The feedback has been 
extremely positive. 

• Needless to say, our Facebook page is very active and has been growing consistently since we took on 
this project at the end of last year.  Our engagement numbers are way up: we have 25 new followers in 
the last month and have increased new followers by over 270 in the last year.  

 

Dr. Heyliger: Nothing.  
Mr. Wagner:              Nothing. 
Mrs. Strauser:           Nothing. 
 
 



MONTHLY BUSINESS 
Enrollment/Lottery Report 

• Informational Meetings are still well-attended and I have a number of student shadowing this week and 
last for upper school.  I am working on filling the open enrollment spots that I know of in elementary 
school. 

• Most of the Lottery from grades 1-4 will come from siblings. I doubt I will draw any spots from the general 
lottery to fill those grades.  At the moment, I have 60 spots filled for Kindergarten, and two more will be 
added. I have 60 spots filled for sixth and I will try to add two more.  We have five openings for fifth grade 
next year and no siblings waiting. I have a commitment for four of the five available spots. In upper school 
I have added four in 7th, five in 8th, four in 9th, two in 10th, and one in both 11th, and 12th grades. 

Registrar Report 

• Most all of the elective sheets for the upper school students have been returned.  I have scheduled the 
high school students and have begun working on the middle school students’ schedules.  

• I have had to move classes around on the master to maximize enrollment for the classes.  I have 
schedules completed for the elementary, but need to adjust the upper school teachers’ schedules to 
reflect the changes made on the master.   

• We are on course to get the student schedules for next year out with the report cards at the end of the 
year.  The schedules just need to be input into PowerSchool.  The mass enroll of PowerSchool will be very 
helpful with this input. 

 

Facilities Report  

• Still finalizing bids for summer plans for the buildings and lot.  Primary area of concern is the main 
building and the majority of the funds spent will be inside the main building. This will include monitor 
screens at the main entrance, inside and out, a front desk remodel and a ceiling remodel in the lobby.  
We will also be re-painting all the lockers.  

• We will complete the landscaping for R2 and, hopefully, the area south of the building, pending the sale 
of the playground equipment.  We will be seeking bids for security for R2.  $10,000 of the original 
appropriation was for security. 

• We are working on moving the fence and putting mulch in the island areas in the parking lot. 
• Because we are at an impasse with the company that installed the gym floor, in terms of who is liable, we 

need to contact Ridgeview’s attorney to pursue repair. 
• We will be working with Neenan for a permanent finish on the walls and ceiling, as opposed to 

cinderblock in place now, for the Karate room in the basement. 
• A drinking fountain in the gym needs to be replaced. 
• Health inspection was held on Wednesday, April 30. The fire sprinkling system inspection was completed 

by the PFA and we passed with flying colors, however they did find some other violations that we were 
written up on and have 30 days to fix.  

• Mr. Anderson completed the scheduled walk-through.  Nine holes were fixed in the roof 

RCS School Accountability Committee Report   

• We had 122 completed Parent/Guardian Surveys.  The reports will be processed and reviewed by the SAC 
at the next scheduled meeting, May 21, 2014. 

• No new Grievances to date 
• Thanks to Tim Smith and Kim Miller for completing the work on the Unified Improvement Plan.  The 

report has been submitted to Mr. Anderson and the BOD for review. (The Board will review this report at 
the Board Retreat.) 



• The next SAC Meeting is Wednesday, May 21, 2014, with scheduled agenda items being further review 
and discussion regarding Parent/Guardian Survey. 
 
Mrs. Menon brought it to the Board’s attention we should review what the district requires with respect to 
surveys. 
 

Volunteer Hours:   

747 Active Registered Volunteers 
10 Inactive Registered Volunteers 
0 Pending 
167 Volunteers Logging Hours in April 
 
Logged Hours: 
April 2014 …………………. 972.02 hours by 167 Volunteers 
March 2014 ……..…………… 760.22 hours by 133 Volunteers 
February 2014 ………………. 858.17 
 
2013-2014 School Year……… 8,126.37 Year to Date 
2012-2013 School Year…… 11,497 hours, 640 Registered Volunteers 
2011-2012 School Year……… 8,258 hours, 625 Registered Volunteers 
 
Board Hours: It was noted that, with the exception of Mr. Wagner, Board hours were not logged in time and 
therefore are not an accurate representation. 
 
 
POLICY BUSINESS 
 

 
Third Reading:  Repeating of Classes for Credit 

There has been confusion regarding how to count credits and grades in the upper school when students have 
retaken classes: 

Students who retake a class multiple times in the upper school may only receive credit for the class once. They 
may, however, take the highest grade earned. 

Motion to adopt the policy on repeating classes: 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous, Dan in absentia 
 

DISCUSSION  ITEMS 
BTS Activities:   Back to School Activities will be held during the weekdays. 

Summer Academy:  We are still registering people and posters have begun going up around town. There has been 
a spike in traffic to the Summer Academy page on our website.  It is one of the top 3 most visited. One to five 
classes may need to be canceled due to lack of registration and/or a change in teacher plans. 

Master Schedule/Class addition update:   Who we hire will affect the schedule, so those decisions, yet to be made, 
have caused some delay. 

Volunteer Appreciation Gift Card:   Mrs. Miller has a $35.00 gift card that was not used at Christmas and she would 
like to have it utilized for Volunteer Appreciation. No one on the Board was opposed. 



Facilities Appropriations:   We are looking at spending $54,000 of the already appropriated funds for security, 
landscape, and fence for R2.  

BOD Retreat Reminder:  The next Board meeting/retreat will take place Thursday, May 29, 2014 from 8:00- 5:00 

Graduation Ideas:    We have students (6) graduating this year who have attended Ridgeview since Kindergarten.  
We want do something in recognition of that, keeping in mind that what we do this year we should continue 
forward - and that the number of 13- year students will continue to grow.  Various ideas were discussed. Time 
constraints may prevent some of these ideas from being viable. 

Board Assignment:  The Business Manager had requested the new (R2) building deed be signed over to the RCS 
Building Corporation in order to leverage both buildings for the refinancing (this was previously approved by the 
Board.) The President and Secretary will sign the necessary forms. 

Lisa Hoffman was serving as the Secretary of the Board and Vice President when she resigned.  Although Lynnette 
was appointed to Lisa’s seat, the Board has not yet taken action to name individuals to these positions (thus they 
are currently vacant).   

Motion made to nominate Lynnette Strauser as Secretary of the Board for the remainder of the term. 

         Moved: Paul 
         Second: Fred 
        Vote: Unanimous, Dan in absentia 

          

Motion made to nominate Paul Heyliger as Vice President for the remainder of the term. 

         Moved: Kristina 
         Second: Fred 
         Vote: Unanimous, Dan in absentia 
 

Other:  With the refinancing of the building bond we have a permanent, sustainable number that we can count on 
to be put back into the salary pool. Beginning next year, the budget will increase by approximately $60,000 
annually (this money must include benefits, etc., so the amount actually available for salary is less.) The Board 
supports this money going back into the salary pool … with the notation that the Board prefers that raises be 
performance-based.  

Community Comments:  None 

The next Board meeting will take place on 5/29/14, at Tamasag Conference Center. Stay tuned for more 
information. 

 

Meeting Adjourned:  7:51 PM 


