
    Agenda   Minutes: Ridgeview Classical Schools
                    Board of Directors Meeting

May 2, 2013 @ 4:30PM, Room #208
1800 S. Lemay, Fort Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:37PM
Present: Principal: Mr. Hild, Principal Elect: Mr. Anderson, Assist. Principal: Mr. Carpine, Student Services 
Coordinator: Mrs. Hayhurst, President: Kristina Menon, VP: Lisa Hoffman, Treasurer Mr. Nygaard, Members: 
Paul Heyliger, Fred Wagner, Mr. Leschke, Ms. Cheng, Mr. Bomann, Ms. Bielmeier (Mr. Leschke, Ms. Cheng, Mr. 
Bomann and Ms. Beilmeier left prior to the end of the meeting.)

Review and adoption of agenda 
Motion to adopt consent agenda:

Moved: Paul
Second: Fred
Vote: Unanimous

Motion to appoint Mr. Wagner and Mr. Nygaard to fill the seats left vacant due to a lack of quorum at the 
Annual Member Meeting:

Moved: Lisa
Second: Paul
Vote: Unanimous

Reports
Principal: Mr. Hild reported they have had numerous Senior Thesis presentations in the last few days 

due to the rescheduling around snow days. Elective sheets were handed out today. He 
presented the State of the School Address at the Annual Meeting. Mr. Hild reiterated that 
this has been the best Board he has worked with. The recent US News & World Report high 
school rankings came out, and our High School placed #2 in the state and #103 in the nation.
He attended both the Musical and the Student/Faculty basketball game. He would like to 
once again recognize the two students who organized the game, Austin Bail and Brendon 
Moran. Amanda Evans was recognized by the Coloradoan as an outstanding student. Artem 
Bolshakov will be the school Valedictorian and Aiden VanMaren will be the Salutatorian. He 
also reported that our students did well at the Science Bowl in Washington DC.

Curriculum: Waiting to see which electives have enough students to form a class.

Homework: No concerns reported.

Principal Transition Report:  Mr. Anderson reported that the 13+ Assessments were completed with just a few 
small issues. He attended a classical conference at Great Hearts in Arizona, which was very 
informative. Has had additional meetings with parents, which have all been positive.  

Assist. Principal: Mr. Carpine reported he is getting ready for the end-of-year activities. ACT testing is 
complete and AP testing will begin in 2 weeks. The musical was awesome as always, and the 
Student/Faculty basketball game was fun.

RCI: Mr. Anderson reported that this is the last month for the apprentices. Three of the four 
have already accepted positions, and he has been doing interview support for all of them. 
The final report to Daniels Fund is due approximately July 4, 2013.

Safety & Security: Nothing to report.



Student Services: Mrs. Hayhurst reported DRA testing is on-going. So far, some of the highest scores are 
coming from some of the previously lowest readers. In addition, SS is participating in Read 
Act training. (The Read Act will have a large impact on ILP tracking.)

President: Mrs. Menon reported that between snow days and Spring Intermission there have really 
only been 2 working weeks since the last Board meeting. The new telephone credit card 
readers are up and working, and have proven to be very useful in both sales of the 
fundraising RCS portfolios, as well as for entrance/food fees for the musical performances. 
She has been attending the senior thesis presentations as well as all school performances. 
The City of Fort Collins Neighborhood Meeting was held for input on the remodel of R2; 
remodel plans are progressing. The Student/Faculty game cleared $600, with an additional 
$800 raised for charity. 

Vice President: Nothing at this time.

Treasurer: Mr. Nygaard asked the Board to re-discuss the increase of elementary class size by one 
student again. Mr. Hild reiterated he is still against it. The Board had considerable discussion
regarding the tradeoffs of class size-vs-fiduciary responsibility. The end result was that the 
Board decided to go forward with the plan to add one student to each class next year.

Dr. Heyliger: Nothing at this time.

Mr. Wagner:           Mr. Wagner asked Mr. Carpine to see if Neenan would give us a quote on the security glass 
and security upgrades which were discussed at a previous meeting. He also stated that he 
supports Dr. Heyliger's request to investigate inexpensive sports for the upper school and 
would like to know what that cost is.

Teachers:                 N/A

Committees:           SAC Committee:  Mr. Carpine reported the committee has missed two meetings due to the 
snow days. They have both the Faculty and Parent Surveys done and results have been given
to SAC members and the BOD president. They will meet on the 22nd to review and provide 
recommendations to the Board. No grievances have been filed to date for the school year.
PR Committee:  Mrs. Hoffman reported several news articles for RCS. Facebook has been 
helpful getting out the information on snow days.
Fundraising Committee: The Whole Foods fundraising campaign raised $7461.60, five cents 
at a time. Thank you to Whole Foods and the entire community. Additionally, RCS received a
donation of $1000 for the chess club and a specified prom donation. 

Monthly Business

Enrollment/Lottery Report – The last informational meeting was canceled due to snow. The next meeting will be 
held May 13th. Mrs. Schunk has been enrolling more students in the upper school, however 
she is still concerned about improving our retention. She has filled over half of the third 6th 
grade class, as well as half of the extra students per grade in the lower school.  She believes 
that filling these slots would not be a problem. 

Facilities –            Mr. Carpine reported numerous complaints regarding the cleaning staff.  He has 16 student 
janitors and even then has a difficult time fielding the 7 required each night. He hopes to 
finish off the school year with the existing crew and is looking to hire an outside firm to take 
over cleaning the facilities beginning this summer. The summer facility improvements have 
not been finalized. Planning will depend on when CC leaves, and how the construction at R2 
proceeds. Initial conversations with Mr. Smith about how to upgrade the kitchen using the 
Whole Foods donation have begun.

Policy violations –   None



Volunteer hours –   There were a total of 1,385 volunteer hours submitted for the month of April, 310 of those 
submitted by the board. We still have many top level volunteer positions to fill for next year.

Policy Business 

2nd Reading:   The new Anti-Bullying Policy was read for the second time.

Motion to move the policy to 3nd reading:
Moved: Paul
Second: Fred
Vote: Unanimous

1st Reading:    SE 10.0 Enrollment policy was submitted with revisions to add a preference to children of RCS 
graduates and remove the preference for Liberty student as they now have a high school.

Motion to move the policy to 2nd reading:
Moved: Paul
Second: Fred
Vote: Unanimous

1st Reading:    A new school cancellation policy has been drafted which will allow the RCS Principal to make 
school closing and delayed start decisions. (Recent snow closures have made it clear that the Ridgeview needs to
be able to make this decision for its students and not depend on other districts.) 

Motion to move the policy to 2nd reading:
Moved: Dan
Second: Lisa
Vote: Unanimous

Finances 

Review of Financials:  The Board reviewed March financials. There are no issues to report. The new budget was 
also reviewed, and the Board asked Dan to investigate why we are still planning to draw down reserves with the 
additional students approved.  In addition, clarification was requested on the 62 faculty -vs- 52 in last year's 
budget.

Upon review of the Script Fund by the business manager, it was discovered that $800 of uncollected money had 
accumulated over the years. This amount was moved to the Board Discretionary Fund for future allocation. 

Discussion Items

Student Information System:  The Technology Committee reviewed both the Power School and Infinite Campus 
SIS systems and decided to select Power School for RCS. The program is more user friendly, appears to fit our 
needs better and, because it is an open system, has numerous 3rd party applications for purchase. In addition, it
was less expensive and is more widely used world-wide. Liberty Commons uses PS, and gave a glowing review 
(and has also offered to help train, answer questions, and collaborate with vendor training). First year cost is 
$14,582 which will be paid from the technology bond money. Ongoing estimated annual cost is $7932 based on 
current student counts. 

Motion to approve the selection of Power School:
Moved: Paul
Second: Fred
Vote: Unanimous

Health Care Update: This year the business manager found a quote that will keep our health care costs virtually 
the same, however she warns that this the last year we will likely have this option. Administration will still need 



to cut all part time employee hours to 29 per week starting the next school year due to new health care 
regulations coming into effect.

Extra-Curricular Student Eligibility Discussion:  Mrs. Kristen Carvalho asked the Board to consider a change from
quarterly eligibility evaluation to weekly. The Board had an extended discussion. Both existing and upcoming 
admin all believe that if a student is in a failing situation, they typically need more than a week to refocus on 
their academics. (Additionally, checking weekly grades is not a realistic process for determining eligibility.) No 
change was recommended by the Board.

Enrollment Questions:  Mr. Anderson, in preparation for budget discussions, asked the lower school teachers 
how they felt about adding one student per classroom in the coming year to help out with the budget. At least 
70% of the teachers showed support for it, though no one thought it to be an ideal situation.

SAC Survey Results:  Rescheduled until next meeting because the last two SAC meetings were cancelled due to 
weather.

R2 Update:  Mrs. Menon and Mr. Carpine reported that the R2 remodel is moving along. The construction 
contract is currently with our lawyer for review. A Planning & Zoning Neighborhood Meeting was held earlier in 
the week: attendance was low, and none of the attendees seemed to have any issues with the new building.

Motion to approve spending up to $700,000 for the R2 remodel:
Moved: Fred
Second: Paul
Vote: Unanimous

Scheduling of Board meetings:  The working session for the principal review will be held on May 8th at Wild 
Boar, and the Board Retreat will be held on Monday, June 3rd (details yet to be determined).

School Calendar: The calendar with final modifications was submitted for Board approval.

Motion to approve school calendar:
Moved: Lisa
Second: Fred
Vote: Unanimous

Other:  Mrs. Menon reported that it was estimated we would be $200 short for TAW. She asked that the Board 
allocate an additional $200 out of Board Discretionary Funds to cover the shortfall.

Motion to allocate an additional $200 out of the Board Discretionary funds for TAW:

Moved: Kristina
Second: Lisa
Vote: Unanimous

Community Comments:   None

The next Board meeting will take place on 6/3/13.

Meeting Adjourned:  7:40PM


