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 AGENDA MINUTES - BOD  MEETING:  MAY 29,  2014,  9:00  AM      
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 9:06 AM      
Present: Principal: Mr. Anderson, Assist. Principal: Dom Carpine (early departure), President: Kristina Menon, Vice 
President: Paul Heyliger, Treasurer: Dan Nygaard, Secretary: Lynnette Strauser  

Community: Board Member Elect, Teresa Schuemann  

Call in to Barry Arrington, School Attorney 
 
Review and adoption of agenda:       
Motion to adopt consent agenda. 
   Moved: Dan  
   Second: Lynnette 
   Vote: Unanimous 
 
Motion to go into Executive Session. 
   Moved:  Paul 
   Second: Lynnette 
   Vote: Unanimous 
 
 
Motion to adjourn Executive Session  Moved: Paul 
   Second: Dan 
   Vote: Unanimous 
 
 
Motion to dissolve the present School Accountability Committee and reconstitute by appointment. 
 
   Moved: Paul 
   Second: Dan 
   Vote:  Unanimous 
 
Discussion of Board Member Vacancy 
 
The Board discussed appointing Kristina Menon to the seat vacated by the recent resignation of Mr. Fred Wagner.  
 

 
 REPORTS       
 
Principal: 

• We do have some big issues relating to prom that will be discussed in Executive Session. 
• Hiring continues.  

Curriculum: 
• The new grammar, logic, and rhetoric sequences are to be written this summer.  
• We are abandoning half-levels of math. Concerns regarding this were expressed at the last Principal’s 

Coffee and via email. The concerns were that ability grouping would end. Ability grouping will 



continue, it is simply that we will only offer “A” classes the first Semester and “B” classes the second, 
as the curriculum was designed. Standard Edition Singapore textbooks will be used.  

Homework: 
• We have the usual demand by those contrary to homework: strong results with weak efforts. It is 

ridiculous to have expectation of no homework in non-core classes.  We will continue to have a 
rigorous curriculum treated with care.  The only Policy on Homework is 30-60 extra minutes per night 
for AP Classes.  There isn’t actually any Policy on 10 minutes per grade level, it was just a guideline. 

• I have concerns regarding homework for Summer Academy in that some students have registered for 
two (homework-heavy) classes. In order to cover the necessary material, the class is 3 hours and the 
homework will be 3-4 hours per night for each class. Taking two such classes could be detrimental 
and we have several students who are registered for two (core) classes.    

Assist. Principal: 

The school year finished strong. AP results are completed and we will have results in July. Numerous events 
throughout the month to include field trips, concerts, award assemblies, and elections. Graduation was beautiful 
as always and all the speeches were magnificent. Plans for the facility are moving forward (to be discussed later). 
3rd grade reading TCAP results have been received. Mr. Carpine will be attending a safety seminar sponsored by 
the Fort Collins Police department and PSD on June 3. 

Safety & Security:  

Three reports of doors either ajar or unlocked. One was during what I would call normal business hours, one was 
following the senior banquet, and the most recent was due to the new daycare we have renting from us. 

Student Services:  

5th grade support numbers jumped with the fortunate introduction of Mrs. Watrous.  With her help, the May 
number doubled.  All end-of-year DRA-2 testing was completed.  Mrs. Robertson (speech pathologist) and I 
completed our professional licensure program.  Mr. J. Carvalho completed his master’s degree in special 
education. Mrs. Luttman returned from maternity leave. 

Year Wrap-Up: 

Staff - This year's team was a strong one, and worked well together, despite a little shifting as the year went 
by.  One team member moved into elementary, while three new paraprofessionals joined the team. The 
adjustment period for the new members was quick. It is expected that all Student Services team members will be 
returning with the exception the school psychologist (We will be contracting with PSD for this position next year.)  

Services breakdown - Upper school classes (language and Supplemental Studies) were productive and goal-
oriented. Supplemental Studies continued to provide support across the academic spectrum. Language 9 was a 
small, focus class that achieved its purpose with regards to reading and writing support. 7th and 8th grade 
Language was significantly more challenging due to the class sizes and variety of issues, but was successful 
nonetheless. We are excited to see the addition of the grammar, logic, and rhetoric courses which will allow the 
Language to focus its efforts on its intended goal of working with students on reading comprehension.   

Elementary - Reading groups started by receiving strong support from Student Services. However, with the 
temporary loss of a team member, our ability to support reading groups was greatly reduced. We do not 
anticipate the problem reoccurring next year.   

Math - As with every year, it was impossible for Student Services to assist with all the student needs brought to 
our attention. We anticipate this problem will be reduced thanks to the elimination of the half-levels in 
elementary math and the new schedule rotation.   

Latin pull-outs - Latin pull-outs continue to be time well spent, building reading fluency and comprehension, 
writing, and Riggs skills. With the implementation of Latin in years K-6, we would prefer a different pull-out time. 
Latin was found in some cases to be beneficial to students by bolstering their grammar skills, however there is no 
clear second option for pull-out time. 

Numbers - Please see the attached chart for May's comparison numbers. We saw a massive jump in support 
numbers for 5th grade in May. There are several explanations for this, but we do not anticipate this dramatic of a 
jump in the future. We graduated 5 students from their IEPs 



 

READ Act - The State passed the READ, which went in effect this year.  It replaces the CBLA (Colorado Basic 
Literacy Act).  Our speech pathologist and I attended several trainings regarding the the READ Act and the 
demands it places on schools.  The State now requires we test all K-3 students three times a year (fall, winter, 
spring).  All K-3 students, within 30 days of the initial testing, must be given a diagnostic assessment to validate 
the results of the initial assessment.  If a student is on grade level, they are labeled "green" and no further 
assessment is required until winter.  However, if a student is slightly below grade level, they are labeled yellow, 
and interventions must be enacted.  Those "yellow" student will be assessed monthly until the winter 
assessment.  If they are significantly below level they are labeled red, and interventions and an initial READ plan 
must be created.  Those "red" students will be assessed weekly until the winter assessment.  The REAP plan, 
which replaces the Individual Literacy plan (ILP), specifies needs in the form of measurable goals, much like an 
IEP.  Because of the requirement of measurable goals, creating a READ plan is more time consuming than either 
an ILP or IEP.  At the end of the year, if a student is still "red", an official READ plan is put into place, a meeting 
with the parents must be held (within 45 days of the end of the school year), and the number of official READ 
plans is reported to the State (the State and District have yet to give us direction on how the reports are to be 
compiled and submitted).  There is extra funding tied to the number of students on READ plans.  However, the 
cut-off scores for the State have lowered the standard of what is considered to be on grade level.  (Please the 
chart attached.) The state has not approved our chosen assessment (DRA2) and we will make the change to 
DibelsNext and DibelsDeep for next year. I will train over the summer so that I can train the teachers on this new 
assessment in August. The silver lining is that these new assessments do not take as much time to administer as 
our previous assessment. Student Services will aid in the triannual testings, and will also take on the task of 
monthly and weekly assessments. The scoring of the Dibels assessments will be done through a web-based 
program. Teachers have requested laptops for this purpose, so that they can be more flexible in where they 
administer the assessment. Teachers will have to write the READ Plan themselves, but I have templates and will 
be creating a goal bank to make the process as efficient as possible. Because the standards are lower at the state 
level than RCS requires, we will create a RLP (Ridgeview Literacy Plan) for those students that do not meet the 
school reading requirements (policy AP-7.0, promotion). I will create this plan with Mr. Anderson this summer and 
submit it to the BOD in August. We will continue to support our students as we have always done in reading and 
keep our standards high.  

 

President:  

• It has been a very, very busy month. I have attended every assembly, award event, concert, colloquium 
and presentation, and have taken over a thousand pictures and edited them for use on Facebook. I also 
attended all the theses, and took pictures and posted synopses of them as well. I have similarly 
documented awards, presentations, best papers, the picnic, and other events. This has all happened for 
the first time and parent appreciation for this effort has been positively overwhelming. Our Facebook 
numbers are great (engagement for the set of picnic pictures is nearly at 4,000) and we surpassed was 
thought to be a lofty goal of 500 Facebook likes by 9. 

• Along with Mrs. Schunk and Mr. Anderson I have entertained guests from different schools and 
organizations; have helped out by giving tours to prospective parents and students when Mrs. Schunk 
was busy (and have converted some of those individuals into registrations); spent what felt like endless 
hours poring over the old and new budgets with Kim, have debriefed a few new teachers and a few of 
those who are leaving, attended Kim’s going away party and gave a speech on behalf of the board. 
 

Treasurer:   

Kristina, Dan, and the Business Manager met many hours over a number of days to go over the budget.  
Budget will be reviewed under Finances. 

Dr. Heyliger:     Accolades for all the graduation speeches with special thanks to Mr. Anderson for his.  

Mr. Wagner:     Absent. 

 



MONTHLY BUSINESS 
Enrollment/Lottery Report 

- Informational meetings are still well-attended; a number of shadows the last two weeks of school (many of 
them enrolled).  

- Student attrition as of now: total number of kids leaving K-6 is 17. (This number typical for elementary 
school, and not concerning.) Total number of students leaving middle school is 22. 18 of these are 8th 
graders. Total number of students leaving high school is 9. (This number is very low, especially considering 
two of them are moving out of state.) This is a total of 48 students leaving our school - we have had much 
higher attrition numbers in the past.  

- Education Reform – We have one school from New Mexico that wants to visit during our summer academy. I 
receive many calls from schools that have visited or would like to asking for advice. Many of these schools 
work with Dr. Moore but not all.  

- Staff changes and additions – Mrs. Glasgow manage the resource room, Mrs. Ruff will remain a resource 
room employee, but will also dedicate one day per week to being the school’s volunteer/CVC coordinator, 
and will also take over many of the back office responsibilities. Mrs. Hayhurst is taking over yearbook, Mrs. 
Glasgow will be contracted for our afterschool program. Mrs. Schunk will cover HR paperwork until a suitable 
replacement can be found. 

Registrar Report 

Most all of the elective sheets for the upper school students have been returned. High school students have been 
scheduled and middle school students’ schedules are underway. Classes have been moved around on the master 
schedule to maximize enrollment for the classes. Schedules have been completed for the elementary, but upper 
school teachers’ schedules need to be adjusted to reflect the changes made on the master. We are on course to 
get the student schedules for next year out with the report cards at the end of the year (the schedules just need 
to be input into PowerSchool). The mass enroll of PowerSchool will be very helpful with this input. 
 
Facilities Report  

Summer fun will begin as soon as June 9 with painting and renovation of the lobby and painting of the upstairs 
hallways and lockers. Efforts are still being made to sell the playground equipment fro the R2lot.  General 
maintenance will begin on lockers, painting of classrooms, replacement of damaged ceiling tiles in the hallways 
and classrooms. Numerous requests from teachers for touch-up painting, moving of whiteboards, desks, etc. Both 
fifth grade classrooms will need to be completely redone with new paint, cove molding replacement, wall damage 
repair, etc. Exterior work to the lot, trees, islands, etc., will also be completed. Repainting of some of the lot 
markings will take place in late July or early August. 

RCS School Accountability Committee Report  

Review of results … but difficult to extrapolate any statistical significance as the response rate for the surveys was 
very low.  Board discussion included whether the benefit gained from these surveys is reflective of the efforts put 
into them and what the actual requirement is to have surveys.  

Volunteer Hours   

- 2013 - 2014 hours to date:  11,446.42 hours logged by 221 of the 749 registered volunteers (4 pending 
volunteers at this time) with Amber Anderson, Cindy Bates, Katherine Carroll, Amy Cohen, Lisa Hoffman, 
Kimberly Kent, Kristina Menon, Alyssa Naumann, Sarah Rairdon, Cindy Robertson, Teresa Schuemann, Cindy 
Skalicky, Tim Smith, DeAnn Vrba, Fred Wagner, Tina Warren and Denise Wood logged 100+ hours for the 
school year. 2012 - 2013 hours (for comparison) 11,523.13 hours logged by 219 of the 688 registered 
volunteers 

- April 2014:   1,202.87 hours logged with Katherine Carroll, Amy Cohen, Charla Lain, Alyssa Naumann, Al 
Prevedel, Cindy Robertson, Joanne Sacket, Teresa Schuemann, Lynnette Strauser, Tina Warren and Denise 
Wood logging 20+ hours.  Board hours:  354.5 hours logged (no hours logged by Paul Heyliger or Dan 
Nygaard) 



May 2014 (to date):  1,914.10 hours logged to date (Please note - many of the volunteer hours from the last week 
of school including End of Year Picnic and BOD hours have not been logged yet)  
 

POLICY BUSINESS 
 
First Reading: Policy AP 7.15 Graduation Requirements  

While the Policy Handbook explicitly states the minimum GPA required for upper school students to matriculate 
from one grade to the next (1.7 GPA in core classes), it does not explicitly state a minimum required GPA 
necessary for graduation.  

Add to bottom of policy: “In order to graduate with a Ridgeview degree (either proficient or advanced), students 
must possess a minimum of a 1.7 GPA in all required core courses their final year.” 

Motion to move new policy to second reading with edits: 
        Moved: Dan 
        Second: Kristina 
        Vote: Unanimous 

Reading: Policy AP 7.2 Early Graduation 

Policy 7.15 was modified last summer to reflect increased math requirements. Policy 7.2 was never corrected to 
reflect the new adjusted graduation credit totals. 

This policy modification simply corrects an oversight in numbers (and does not materially change any philosophy, 
value, or process.) As such, it is requested that the change be approved as final after one reading (so that the 
changes can be included in the upcoming 2014-2015 Handbook.) 

Policy AP – 7.2 Early Graduation 

Students who desire early graduation may receive a Diploma from Ridgeview Classical Schools if 
they have fulfilled the graduation requirements listed below: 

Proficient Diploma 
• Earned 230 245 credits, a minimum of 70 received from Ridgeview Classical Schools, and the 
requirements for the core classes met as outlined in the charter or a subsequent revision. 

Advanced Level Diploma 
• Earned 255 270 credits, a minimum of 140 received from Ridgeview Classical Schools, and the   

The Principal or BOD designee will evaluate a student’s transcripts and inform the student of the 
viability of early graduation upon receipt of a written request signed by the student and parent. 

Motion to approve policy, as written, as final: 
        Moved: Paul 
        Second: Dan 
        Vote: unanimous 

 

First Reading: Serious Disciplinary Infractions 

We need to address and clarify how RCS will handle incidents like the one that happened at prom this year. The 
intent of this clarification is to clearly lay out what a principal’s response can be to serious disciplinary situations, 
regardless of when they happen.  

For disciplinary infractions deemed especially serious by the administration, the principal retains the option of 
implementing a broad array of disciplinary actions including the release of details related to any disciplinary 
actions taken to college admissions officials, prospective employers, and military recruiters. Parents and students 
acknowledge the principal’s prerogative in the regard by enrolling at Ridgeview Classical Schools. 



Motion to move new policy to second reading: 
          Moved: Paul 
          Second: Dan 
          Vote: unanimous 

 
 
 

FINANCE 

 Numbers reviewed. 

DISCUSSION  ITEMS 
 
BTS Activities:    

 Seventh and eighth grade will have a day at the pool. 
 Ninth grade will do the Ropes Course at CSU. 
 Tenth and eleventh grades will play paintball. 
 Incoming Seniors will be camping. 

   
These are designed to be bonding activities and faculty is looking forward to chaperoning these events. 
 
Kindergarten through sixth is still meeting in the park, with better organization. There will additionally be a Parent 
Night. 
 
The Student Council will have a camping trip (coordinated by Theo Chamberlain) where they will, among other 
things, go over the Student Council’s Constitution. 
   
Summer Academy: We are looking at how to leverage Print and Social Media, including the school’s website. We 
have managed to attract a lot of attention. 

Master Schedule/Class addition update:   The new Master Schedule includes a change from the six day rotation to 
a five day set schedule with two study halls per day included. 

Status of Bond Refinance:  Tabled for later discussion with school attorney, Barry Arrington. 

Calendar Item Review:  To be discussed at our next Board Meeting. 

Internal Assessments:    The TASA, used in first through fifth grades, is a Core Knowledge test. (There is a difference 
between the Core Knowledge Sequence, which we utilize, and a Core Knowledge 
Curriculum.) The TASA Test has not changed overtime. It is broken down question by 
question. It costs us almost nothing and is supported by the Elementary faculty. 

 The 13+ Test takes a day to administer. It is not multiple choice and has been helpful in 
demonstrating we are weak on Geography and Science, and lacking strong retention of 
History. There isn’t any direct correlation between the test and a student’s time at 
Ridgeview. 

Other:  In terms of Award Ceremonies, the Elementary needs to be scripted and the students need to be worked 
with on skills necessary for these types of events.  

Community Comments:  None 

The next Board Meeting is scheduled for 8/7/14. 

Meeting Adjourned:  6:09 PM 
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