
    Agenda:  Minutes: Ridgeview Classical Schools
Board of Directors Meeting
June 28, 2012 @ 11:00PM
120 S. College, Fort Collins, CO

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 11:19am
Present: Principal: Assist. Principal: Mr. Carpine, Student Services Coordinator: Mrs. Hayhurst,
President: Lisa Hoffman, VP: Kristina Menon, Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner, 
Maya Menon, Caleb Carvalho

 Review and adoption of agenda 
 Motion to adopt agenda as modified

Moved: Paul
Second: Fred
Vote: Unanimous

Reports
Summer Principal: Mr. Anderson reported that the Summer Academy went well. Attendance was lower than 

previous years in the elementary levels, but higher in Moral Phil and American Government 
(upper levels). Smoke from the High Park fire presented a few difficulties for outdoor 
activities. PERA determined that summer pay was not PERA-included, as a result, the SA will  
be self-funding. There were a few issues with teachers out of dress code, stricter 
enforcement is needed. Grades are due from teachers by July 14 th. Feedback is being 
gathered from teachers for continual improvement. 

  Curriculum: N/A

Homework: N/A

Assist. Principal: Mr. Carpine reported all is going well for summer plans and repairs. When he takes his 
vacation next week, his students will be off as well to ensure they are properly supervised 
during working hours. 

RCI: Mr. Anderson reported that the bulk of the time spent on the Institute this June was spent 
preparing the End-of-Year report for the Daniels Fund. He said there has been considerable 
frustration obtaining financial information in a timely manner. Due to these delays, it was 
difficult to keep track of expenditures - and, as a result, RCI spent more than anticipated. 
(The Institute contributed $46,465.94 to implement the $145,000 grant.) RCI is awaiting 
Daniels’ response on next year’s funding before continuing apprentice interviews. 
Consulting will be done by our teachers at Covenant School in Virginia, Parnassus 
Preparatory in Minnesota, and Aristoi Preparatory in Texas between June and August.

Safety & Security: Mr. Carpine reported that he has had issues with one door but has addressed the concern. 
Still working with the city to get the stop sign & no left turn sign relocated to the ‘pork chop’ 
for better visibility. Rust on fire alarm contacts will be addressed during the gym floor redo.

Student Services: The student service summer school numbers have exceeded expectations. They anticipated 
about 15 students in the elementary, however they have 39 enrolled. Where they typically 
only have a handful in the upper grades, they have 27. This will help with the funding of the 
school. Suggestion was made that the administration reviews the dates for the Summer 
Academy for next year, as feedback has indicated that they could increase enrollment if they 
started a bit later (due to family vacations).



President: Mrs. Hoffman will be starting a full review of the Handbook in July, and will bring suggested 
changes to the Administration and Board for review. Mrs. Hoffman asked RCI if they had 
totally separated the finances from RCS. It has not been done yet. She will continue to 
follow up, as this was one of the goals of reducing the Business Manager’s workload. 

Vice President: Mrs. Menon will begin working on the Performing Arts School Calendar. Mr. Carpine 
reported that many of the dates have been set, which will help. Mrs. Menon will also be 
working on a Fundraising/Donation report, with the hopes of having it ready for 
distribution at the start of the coming school year.

Paul:                       Dr. Heyliger has been unable to speak with the alumni expert as of yet, however is still  
pursuing the idea of obtaining advice for building an effective association.  He would also 
like to know what we do as a school to keep our teachers engaged. He wants to ensure the 
professional development is adequate to encourage them to stay for many years to come.

Fred:                       Mr. Wagner is still concerned over the parking lot behavior with parents talking on their cell  
phones and being disrespectful to the teachers assisting kids. The Board agreed that the 
parking training needs to be added back into the Back-to-School night presentations.  In 
addition, he was less than pleased at the faculty reaction to a senior thesis. He felt it was 
counter to what we encourage at the school. The Board agreed that Mr. Anderson 
addressed the issue well in his graduation introduction. 

Dan:                          Mr. Nygaard has been working on formatting the finances down to a single page. Mrs.  
Menon suggested we should put this on the website for financial transparency. Everyone 
thought this was a good idea. 

Teachers:                 N/A

Committees:           Standardized Test Review – This committee tracks trends only, as we do not teach to the 
test. This month Dr. Heyliger presented CSAP data by grade level. The Board gave Mr. Hild 
an action to follow up with concerns.

Monthly Business

Enrollment/Lottery Report –  We have a full enrollment in K-9, with the exception of a couple openings in 8th 

grade. There are sibling lotteries for all elementary grades except for 3 rd. The next 
information meeting will be held on August 13, 2012.

Facilities –            Gym floor replacement will begin on July 11, and will last about 3 weeks. The final cost will  
be around $50,000, which will be covered by donations and fundraising money. Mr. Carpine  
is unhappy with the bid for installing a cover over the walkway to the basement, so will be  
gathering other bids. In addition, we need to allocate this year's building fund to next year's  
budget, as that is the fiscal year it will be spent in.

Motion to allocate this year's building fund to next year's budget:

Moved: Kristina
Second: Fred
Vote: Unanimous

Policy violations –   None

Volunteer Hours –   April : BOD 89, Other 963, Total 1053 hours 

New Policy Business - 2st Reading and 3rd Readings

G1.05 Board Candidate Qualifications:  PSD has accepted the modifications to the policy, and it is now part of 
our  contract.  Mrs.  Hoffman recommended skipping the final  reading of  this  policy  as  it  



cannot be changed at this point anyway, due to PSD requirements.

M 1.5 Charity Donation Policy:  Mrs. Hoffman recommended we skip the final reading of this policy as the 
change is minor and we would like to get it into the new handbook for the school year.

Policy Business – 3nd Readings

Volunteer/Work for Credit & Concurrent Enrollment Policies:  No concerns, however Mrs. Menon wanted the 
option to review accompanying forms for formatting. As the form is not part of the policy, 
the Board felt this was allowable.

Motion to adopt all 4 policies:
Moved: Fred
Second: Kristina
Vote: Unanimous

Finances 
Quarterly Finances:  Review of May Finances. No issues. Reviewed balance sheets. There appear to be accounts 

on the Activity Balance sheet in the pupil fund that should be consolidated. Mr Nygaard to 
review with the Business Manager and bring suggestions to the Board.

Discussion Items
Development of time line for selection of new Principal: The Board defined a timeline for the selection of a new 
RCS Principal (beginning with the 2013-2014 the school year) as follows:

Application Period Open – May 29, 2012
Application Period Closed – August 31, 2012 5pm
Vetting of Candidates – September 6, 2012 (BOD Meeting, executive session)
Announcement of Candidates – September 7, 2012
Candidate Interviews – Sept 10 – October 10, 2012
Board interview of Candidates – October 11, 2012 (special Board meeting)
Board Review – November 1, 2012 (BOD Meeting, executive session)
Announcement of Principal – November 2, 2012

Requirements for Principal Application Packet:  Principal application packets should include the following:

1) All documentation submitted to initially apply for a position at RCS. (The Board recommends 
providing your employment folder, which has all of this information gathered and available.)

2) Updated detailed CV or Resume
3) A brief essay addressing each of the following topics: (one page each)

− Teaching philosophy
− Leadership and Administrative philosophy
− Vision for the school
− Personal qualifications for school leadership

Board member attendance at Faculty and Admin meetings:  The Board discussed the need to maintain clear 
communication with the Parents, Administration, Faculty and Staff, especially with respect to the new principal  
search. To that end, the BOD decided to begin holding Quarterly Coffees where all are welcome to come, meet,  
and speak with board members. In addition, board members will be dropping in on faculty meetings, Admin 
meetings, and, as always, classrooms. 

Community Comments:   N/A                                      

Meeting Adjourned:  1:30PM


