
 

    Agenda:  Minutes: Ridgeview Classical Schools 
 Board of Directors Meeting     

 August 1, 2012 @ 3:00PM      
 120 S. College, Fort Collins, CO 
       

Agenda Item     Action Who                               
   

CTO/Pledge of Allegiance, 3:00PM      

Present: Summer Principal: Mr. Anderson, Assist. Principal: Mr. Carpine, President: Lisa Hoffman, VP: Kristina 
Menon, Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner, Faculty: Mr. Smith 
 

 Review and adoption of agenda       

 Motion to adopt agenda as modified 
   Moved: Kristina  
   Second: Paul  
   Vote: Unanimous 

Reports       

Summer Principal: Mr. Anderson reported the following: 

Summer Academy went well. Eleven classes were offered with 134 students attending. This generated a total of 
$31,425 in revenue with $25,600 going to supplement faculty salaries. After expenses, the Summer Academy 
generated a modest profit of $1,219.90.  

 A formula was used to determine faculty compensation that was not used in previous years. In essence, 
eighty percent of a class’s revenue went to the teacher with the remaining twenty percent being used to pay 
for books, teaching assistants, and other costs. We were fortunate this year in that teachers were not 
required to pay into PERA, and neither was the school required to contribute the employer PERA 
contribution. Consequently, the remaining twenty percent went much further. By comparison, the Summer 
Academy in 2011 offered ten classes with 162 students attending and generated a total of $39,349 worth of 
revenue, but ultimately ran a deficit of $906.88 after expenses. (As a result, the 2012 Summer Academy 
inherited the deficit of the 2011 Summer Academy.)  

 There were no complaints from parents about Summer Academy, and only one complaint concerning the 
level of compensation from the faculty.  

 Student Services ran an independent summer school for three weeks in July that focused on improving 
students study skills and preparing them in a general way for the year to come. This program proved to be 
more popular than was first envisioned. It attracted 50 students, in part by promising to refund a portion of 
the tuition if students attended every class. As a result, the program generated a total of $5,075, refunded 
$1,060, and earned a profit of just $14 after salaries and expenses.  

 There were relatively few concerns to respond to from parents, but a few administrative tasks required 
ongoing attention: 
 Vetting applicants for a literature position including interviewing and organizing a mock teach; 
 Reviewing and signing checks for ordinary school finances; 
 Replying to parents who had questions about schedules, Summer Academy, and summer school; 
 Conducting an interview with a reporter from the Coloradoan; 
 Meeting with prospective students and parents; 
 Meeting with BOD members to review documents and discuss logistics related to training /scheduling; 
 Writing a prospective teacher training program for the board of directors to review; 
 Providing an administrative presence onsite for June, July, and the first part of August; 
 Coordinating with Mr. Hild on anything of a pressing or controversial nature. 

 



Mr. Anderson recommends using the same 80/20 compensation for future Summer Academies to cover 
expenses (providing that PERA remains the same). Mrs. Menon asked if he thought it was necessary to have a 
Principal available during the summer. Mr. Anderson replied in the affirmative, as there was considerable work 
to be done during the summer (including 2 different summer schools, mock teaches, helping parents with their 
student's schedules, and spending hours answering numerous emails every day).  
 
 Curriculum: N/A 

Homework: N/A 

Assist. Principal: Mr. Carpine reported he received the AP exam scores back and will meet with Dr. Heyliger 
to evaluate the test numbers. He and Miss Kelly Miller will be attending an ASOP training 
next week so that we will be able to start the year using the new substitute program. All 
TA's have been hired for next year. 

RCI:  

 The interim report was submitted to and accepted by Daniels Fund. They did not ask any further questions 
or request additional documents. As a result, they sent the next installment of the grant, which amounted to 
$100,000. This check has since been deposited in the Institute’s account 

 Accepting this money requires several things of the Institute: 

 We must hire and train six teaching apprentices. Four of these apprentice will be full-year, and two 
will be semester-long; 

 We must pair these apprentices with master teachers; 

 We must provide for an administrative salary; 

 We rolled over slightly less than $10,000 from last year’s grant that was directed towards assisting start-up 
charter schools with professional development, grant or charter writing, etc. As a result, we will be required 
to spend this money in the coming year as well.  

 Two sets of training and consultations have been set up for the month of August: 

 Tim Smith, Jacob Nazeck, and Derek Anderson will conduct a training at Parnassus Preparatory in 
Minnesota 

 Peggy Schunk and Derek Anderson will conduct a training and consultation at Aristoi Preparatory in 
Texas 

 The Institute continues to interview and vet potential candidates for the teaching apprenticeship, but has 
confirmed four individuals thus far: 

 Cami Dubler will be a full-year teaching apprentice that will work with choir and Student Services; 

 Brad Deitzen will be a full-year teaching apprentice working in middle-school and upper-school 
history;  

 Corrie-Beth Hendon will be a semester-long apprentice working in elementary and middle-school 
history;  

 Joshua Newton will be a full-year apprentice working in history and classical languages to include 
both Latin and Greek.  

 The RCS business manager alleges that the Institute overpaid the school by approximately $10,789.56. The 
Institute’s accountant calculated the amount owed to the school based upon paystubs for employees the 
Institute had contracted with. We are in the process of working to reconcile this. Mr. Nygaard will meet with 
the accountant and we will move forward from there, possibly setting up a meeting between the RCS 
business manager and the Institute accountant on 15 August.  

 At the Board’s direction, the Institute is working to separate the finances of the Institute from those of the 
School in the following ways: 



 We have requested an estimate from Brown & Brown in order to acquire the appropriate types of 
insurance required for the Institute to become an employer. The estimated cost for this is 
approximately $6,637 per year;  

 We would also need to pay Eads & Associates a slightly higher amount to process the payroll, and 
this money would not be contributed to PERA but to Social Security;  

 Executing this portion of the grant will drastically diminish the amount remaining in the Institute reserves by 
the end of 2012-2013. With this fact in mind, both the RCS BOD and the RCI BOD have elected to execute 
the grant; 

 We are intending to have the August payroll processed through Eads rather than Ridgeview, and this would 
then continue on through July 2013.  

 

Safety & Security: Mr. Carpine received some door lock issues from the security department. They had issues 
with their key so were issued a new one. 

Student Services: Mrs. Hayhurst reported via email that she is concerned about the combining of Language 
and composition classes. Language covers reading and writing. Composition focuses on 
writing. Combining them means that students who don't need Language will not get what 
they need 50% of the time, and language kids (who are the ones with the highest needs) will 
not get the service time and instruction they need. Board to follow up with Mr. Hild when 
he returns. Mr. Anderson reported the Summer School numbers. There were almost double 
the students expected, with 50 enrolling. There were a couple of issues that he had to deal 
with, in that a couple of parents expected their student to not be held back as planned if 
they took a summer school class. (This was not the case.) 

President: Mrs. Hoffman reported that she has asked the new Registrar to come in early to ensure all 
schedules are competed and ready to go as quickly as possible.  Mr. Anderson has been 
working with her over the last few weeks. In addition, she has asked Mr. Carpine to set up a 
new email for the Business Manager which will be for internal communication only.  

Vice President: Mrs. Menon will report in executive session.  

Paul: Dr. Heyliger has been following the new Early College School that will open this year and 
asked Mr. Anderson for a review for the BOD concerning its’ impact on our school (Mr. 
Anderson attended an informational session on the school last spring.) Mr. Anderson 
reported that he believes it will not impact our school all that much academically. A majority 
of the classes will be conducted through Front Range Community College and it appears that 
they will not be hiring many faculty as a result. He believes that it might possibly be 
competition for some home schooled students that may attend part time at Ridgeview. 

Fred: Mr. Wagner asked about the school website. In many places it has not been updated for 
quite some time. Mr. Carpine said that he will be tasking a new person for updates. Mrs. 
Hoffman said that the Board needs to put the Review of Technology on our strategic plan 
for the coming year. 

Dan:                          Mr. Nygaard has been working on a simpler way to report monthly financial data - he would 
like to get it down to one page. All agreed that the new format is simpler and like his new 
way of reporting the data. He will continue to work with the Business Manager to simplify it. 

Teachers:                 Mr. Tim Smith reported that they are working on the Alumni reunion.  The effort has been 
hindered by our lack of a working website to take payments. He also reported that the 
anchors for the climbing wall have been installed in the gym. 



Committees:           PR Committee reported that they have attempted to make contact with the Coloradoan 
Education reporter. We have provided them with and invited them to attend a list of all of 
our upcoming events. 

 
Test Review Committee reported the AP test results have been received. Mr. Carpine 
reported that most were good, however he expressed some strong concern over the Math 
results. Mr. Carpine and Dr. Heyliger to review. 

 

Monthly Business 

Enrollment/Lottery Report –   

3 leaving 6th, 14 new 7th = 71 in 7th grade 
14 leaving 7th, 9 new 8th = 64 in 8th 
17 leaving 8th, 8 new 9th = 63 in 9th grade 
14 leaving 9th, 6 new = 62 into 10 grade. 
9 leaving 10th, 2 new = 41 in 11th grade. 
5 (maybe 6) leaving 11th graders (3 foreign exchange) - 3 new 12th graders =  47.  

 

Facilities –             Mr. Carpine reported that the Playground will be resurfaced with a new material similar to 
that used on NE Academy's playground. This will be done in mid-August and comes with a 5 
year warranty. The Gym floor is proceeding. He has had to continually monitor them to 
ensure it is complete by the time teacher training starts. He has received many late requests 
from teachers for maintenance on their classrooms. He will do as many as possible, however 
cannot promise them due to lack of time left for repairs. He will be installing speed bumps in 
the parking lot prior to the start of the year.  

Policy violations –   None 

Volunteer Hours –   Not Available 

New Policy Business - None 

Finances – None this month. Year end will be available in September's meeting 

Discussion Items 

Appointment of Mr. Dan Nygaard as full voting member:  After clarification of Board Policies through PSD and 
participation in several meetings as treasurer, Mr. Nygaard has agreed to become a full voting member. 

Motion to appoint Dan Nygaard as full voting member of the Board 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 

 

Election of Board Officers: Per the Board Calendar, each year the officers of the Board are elected:  

Motion to elect Kristina Menon as Board President 
   Moved: Lisa  
   Second: Paul  
   Vote: Unanimous 

Motion to elect Lisa Hoffman as VP/Secretary 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 



Motion to elect Dan Nygaard as Treasurer 
   Moved: Paul  
   Second: Fred  
   Vote: Unanimous 

 
Appointment of Board Committee Liaisons:  The following members volunteered to serve on the specified 
committees. 

 School Accountability Committee: Mr. Carpine 

 Volunteer Committee: Mr. Wagner 

 Alumni Committee: Dr. Heyliger 

 RCI: Dr. Heyliger 

 Development Committee: Mrs. Menon 

 PR Committee: Mrs. Hoffman 

Motion to appoint members as stated above: 
   Moved: Kristina  
   Second: Paul  
   Vote: Unanimous 

 

Signing of Board Documents:  New Board Binders were passed out to all voting members. Board documents 
were signed; however the signing of the document acknowledging the receipt of the Employee Handbook was 
delayed at the request of Mr. Nygaard until the new handbooks were available. 

Review of Board Calendar:  The Board reviewed and approved of the final version of the board calendar. 
Meetings will be held on the 1st Thursday in the month starting at 4pm unless otherwise advertised. An 
executive session will follow the open meeting as needed. 

Tech purchase by former employees:  Two former long-time employees have requested the ability to purchase 
the laptops they have been using during their time at RCS. After discussion, the Board determined that it should 
not be common practice, but that they would leave it up to the supervisor with sign-off by the Principal. In 
addition, all IRS regulations must be followed. With respect to the iPads, the Board asked Mr. Carpine to see if 
he can find some refurbished iPads so that all new teachers will have one for use in their classrooms.  

Setup of new Rental proceeds account:  Mrs. Miller requested an isolated rental account be set up in order to 
hold proceeds for new building rentals in a separate account (to be used for repairs and maintenance as 
necessary for that building). 

Motion to set up a new Rental Account for LB proceeds to be used for maintenance and repairs 
 

   Moved: Kristina  
   Second: Paul  
   Vote: Unanimous 

Community Comments:   N/A                                    

Meeting Adjourned:  4:36PM 


