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 AGENDA MINUTES - BOD  MEETING:  AUGUST 13, 2014,  5:00  PM,  ROOM  #300    
 
Agenda Item     Action Who                                
 
CTO/Pledge of Allegiance, 5:01 PM      
Present: Principal: Mr. Anderson, Assist. Principal: Dom Carpine, President: Kristina Menon, Vice-President: Paul 
Heyliger, Treasurer: Dan Nygaard, Secretary: Lynnette Strauser, Member: Teresa Schuemann, Student Services: 
Lori Hayhurst (early departure), Community: Kristin Tallis, Johanna Carpine 

Review and adoption of agenda       
Motion made to wait to adopt Meeting Minutes from 5/29/14 due to missing information. 
 

   Moved: Kristina  
   Second: Lynnette 
   Vote: Unanimous 

 

REPORTS       
Principal: 

• The refurbishment of R1 continues. Work was originally scheduled to be completed by Tuesday, August 5. 
There remains some work to be done. The character pillars have been moved onto a stone tablet that is 
visible from the entrance, all of the walls in the lobby and hallways have been repainted to match the 
colors in R2 (flooring is planned for next summer), the main stairwell has been upgraded with a better 
railing and lighting, logos have been painted on the stairwell walls, the volunteer counter has been 
refurbished, security upgrades are being installed in R2, the playground equipment from R2 has been sold 
(landscaping will happen at a later date), the lockers in R1 have been painted, damaged portions of the 
walls have been repaired, and a monitor has been installed next to the reception desk for day-to-day 
announcements among many other small improvements.  

• Numerous security upgrades have been made to R2. Cameras have been installed, a remote door lock 
system is being installed, and desktop computers will be installed in all classrooms in R2 so that teachers 
can effectively take attendance during the coming year.  

• We have begun the new fencing around R2. A part of this will be the wrought iron fencing, and then it will 
resume with the wooden privacy fencing. We will be moving the fence posts and recycling the panels to 
save money.  

• We are working to build out a Karate Room in the basement. At present, we are waiting on the city to 
approve the building permit. The first step was the installation of the sump pump on the exterior entry to 
the basement to prevent it from flooding.  

• The hope was to have the landscaping for R2 completed by the time students returned, but financial 
considerations, legal issues with the fencing, and the delay in selling the playground equipment 
prevented us from meeting this deadline. We will resume when time, money, and weather permit.  



• Hiring of new faculty is complete. There were five new hires in total: two new math teachers, one Latin 
teacher, one literature and composition teacher, and one fourth-grade teacher. 

• As we did last year, we hosted a new teacher orientation. This lasted three days (6-8 August), and 
included a welcome lunch at Austin’s, a tour of the building, and providing them with keys, passwords, 
login information, introduction to administration, etc.  

• The teacher training schedule has been completed, and returning teachers will be in training from now 
until the end of August. In addition, they will be participating in a number of activities that will give them 
greater exposure to the students. 

• Student Council went on a camping trip to set an agenda for the coming year. Kudos go to Theo 
Chamberlain for organizing everything, and Mrs. Watrous, Mr. and Mrs. Smith, Mrs. Calvert, and Dr. 
Chamberlain for chaperoning. It was a good trip - hopefully the other camping trips will go similarly.  

• In a setback, Ridgeview will need to purchase enough computers to complete the state standardized 
testing for the coming year. Mr. Aguilar is working with Mr. Carpine and officials at PSD to determine how 
many computers we will need and how much these will cost. It will likely be significant, but the district 
has refused our request to use their facilities as we did last year.  

• Back-to-School activities designed to enhance enrollment and retention are set for the end of August. 
• The Student Ambassadors met on Monday, August 4, for a barbecue and some basic agenda setting. They 

then attended an information meeting put on by Mrs. Schunk in the PAC and spent time talking to 
prospective parents and students. This went very well.  

• For the first time ever, the administrative team met before the August training to talk about objectives 
and review issues from the previous year. They are currently reading and discussing Jim Collins’ How the 
Mighty Fall.  

• Mr. Aguilar, Mrs. Houdesheldt, and Ms. Wenzlaff attended PowerSchool training hosted by the League. 
As PowerSchool gains market share, the League will likely continue to be a valuable resource for 
discounted training, which we should continue to take advantage of.  

• Our TCAP and TASA results have come back. We will use this information to determine where 
improvements need to be made. 

• Our ACT scores, while still not official/available for public release, look as good as they have looked at any 
point during the five-year reporting period. I do not yet know how our scores compare to others’. 

 
Curriculum  

•  The key changes to the curriculum this year are: 
- Math program: A great deal of time has been spent reviewing results, aligning curriculum, hiring new 

faculty, and preparing ourselves to begin a new year.  
- Composition sequence: Grammar, Logic, and Rhetoric   
- Senior Thesis 
- Curriculum audit 
- Schedule   

Homework 

• No updates at this time. 
 
Assistant Principal: 

• Very fun and busy summer. Many projects have been completed and many more will be completed in the 
coming weeks. These were covered in the Principal’s Report.  

•  There have been a couple of changes to the disciplinary referral. Verbiage was changed to match the 
policy and a phone call to parent/guardian was added to the first referral.   

• All rentals have gone well this summer and we have received a lot of interest from parents of the daycare 
children that were here. Hopefully we have generated some future kindergarten students.     



Safety & Security: 

• I received a couple incident reports but they were early in the summer.  Doors were being left unlocked 
by the daycare or soccer renters.  I explained the problem and there have been no more incidents since.   

Student Services:  

• In terms of staffing, we have had one member move on and have hired another. We have two more part-
time para positions available.  

• Due to the low standards of the READ Act, we have created and will implement a Ridgeview Literacy Plan 
(RLP), which will help us track our low readers and ensure that their reading needs are being met.  We 
have updated the DIBELS (Dynamic Indicators of Basic Early Literacy Skills) tracking system for our 
teachers and we will train them to use this new system. This will replace our DRA2 assessment as per 
state requirements. It should be noted that the new requirements will require more from both our 
teachers and Student Services staff as testing is now required for the entire K-3 three times per year and 
then bi-monthly and or weekly for the entire school year, depending where they fall on the cut-link 
tables. (This is more time-intensive than the previous ILP process).  

• The testing will require technology that we currently do not possess. We will need access to laptops for 
each testing member (all of Student Services and the classroom teacher) in order to effectively and 
efficiently test an entire classroom of children within the allotted time.  We cannot opt-out and it is 
entirely administered online. 

President (Mrs. Menon): 
Work has been going on all summer with dozens of projects. I also have been working to convert and 
update relevant files (teacher contracts, dozens of forms, agreements, etc.) from open office formatting 
to Word. (Teachers and staff have been using a combination of Apple, Microsoft and Linux because they 
find Linux so frustrating. This should help streamline things and add to efficiency.) Currently the focus is 
getting the handbooks ready for the start of the year. 

Vice President (Dr. Heyliger): 
We got a big shout-out on the Mike Rosen show when Golden Classical Academy said thank you for the 
‘ton of help’ they got from Ridgeview Classical Schools. 

Treasurer (Mr. Nygaard): 
Nothing. 

Secretary (Mrs. Strauser): 
There has been an abundance of positive feedback regarding the Back to School Activities. Students are 
excited to attend and I believe the activities will give great benefit in building community, which is very 
important to students. 

Member (Dr. Schuemann): 
Positive feedback on the Back to School Activities has been very good. The younger students are excited 
to do what the older students are doing and look forward, already, to their coming years at Ridgeview. 

MONTHLY BUSINESS 
Enrollment/Lottery Report 

• Currently there are a total of 80 students leaving (not including seniors) over the summer for a variety of 
reasons. Numbers are currently in flux, as we are entering the big add/drop period as other schools open. 

• Last year we lost 93 students over the summer compared to 137 the year before. 
• We currently have approximately 165 new students; 62 of them are kindergarteners and 20 are filling 

elementary spots. Again, enrollment is still in flux, and it is still too early to project final numbers.   
• We have 45 seniors this year (3 are new) which is 7 more than last year. 



Registrar Report 
• All the students for which electives sheets have been received are scheduled. Teacher schedules are 

completed and ready to pass out. This year, I have given the grades due dates on their schedules, so the 
teachers know in advance when grades are due for report cards. 

• Pablo, Elizabeth and I have begun preparing for teacher training on PowerSchool. We hope to begin using 
more of the conveniences that PowerSchool offers. We will also be going to some PowerSchool trainings 
this year to get to know more aspects of the program. 

• Beginning this spring we will be required to collect 350 points of data on every child. 
• Summer Academy wrapped up and most of the grades from the teachers have been turned in and will be 

entered into Power School in the next couple of weeks. We had wanted to use the extra school in 
PowerSchool during the Academy for collecting grades and taking attendance, as we did during the year.  
The issue was that we needed to have reports ready to go to the district, using only the information 
collected during the school year, not to include the enrollments and grade collection from Summer 
Academy. To keep the information intact and retain the ability to correct errors for these reports, we 
could not roll over until the reports were completed. The reporting period didn’t end until mid-July. After 
we rolled over, we could use Summer School in PowerSchool, but Summer Academy was over. We did not 
foresee this when we purchased the additional database. However, Pablo and I will look into how to use 
it, without interfering with the district reports, to the benefit of the teachers and ease of getting the 
Summer Academy classes on the students’ transcripts.   
 

Facilities Report  
Numerous projects on the facilities have been completed and others are in progress: 

• Hyper V server updates (Windows terminal and RAM were added), Phone server updates 
• Landscaping and fencing around the R2 property         
• IT, security cameras (a better quality for less expense), and door security for R2     
• A new gym drinking fountain  
• Painting, stencil, stone wall, etc. in the main building   
• 24 hour lights in the stairwells 
• New Marquee in lobby 
• Wireless permissions and procedures have changed and passwords for the network will remain with IT (in 

order to preserve bandwidth) 
• We have installed cell phone signal boosters for both buildings 
• The PAC is well-equipped with lights and audio.  We took out obsolete wiring and updated electrical.  This 

should increase ease of use and rental value. 
• Classroom projectors have all been connected to desktop computers 

 

Volunteer Hours:   
• 2013- 2014 hours:  11,446.42 hours logged by 221 of the 749 registered volunteers (4 pending volunteers 

at this time) with Amber Anderson, Cindy Bates, Katherine Carroll, Amy Cohen, Lisa Hoffman, Kimberly 
Kent, Kristina Menon, Alyssa Nauman, Sarah Rairdon, Cindy Robertson, Teresa Schuemann, Cindy 
Skalicky, Tim Smith, DeAnn Vrba, Fred Wagner, Tina Warren and Denise Wood logged 100+ hours for the 
school year.  

• 2012 - 2013 hours (for comparison) 11,523.13 hours logged by 219 of the 688 registered volunteers     

POLICY BUSINESS       
 
Second/ Final Reading:  (in order to be included in the 2014-15 Handbook)  

Policy SE 4.0: Serious Disciplinary Infractions 

Wording to be added to Policy SE 4.0: 



“For disciplinary infractions deemed especially serious by the administration, the principal retains the option of 
implementing a broad array of disciplinary actions including the release of details related to any disciplinary 
actions taken to college admissions officials, prospective employers, and military recruiters. Parents and students 
acknowledge the principal’s prerogative in this regard by enrolling at Ridgeview Classical Schools.”  

 Motion to approve and adopt addition to SE 4.0: 
   Moved: Paul  
   Second: Dan   
   Vote:          Unanimous 
 

Second/Final Reading:  (in order to be included in the 2014-15 Handbook)  

Policy AP 7.15 Graduation Requirements 

Added to bottom of the policy: “In order to graduate with a Ridgeview degree (either proficient or advanced), 
students must possess a minimum of a 1.7 GPA in all core courses their final year.” 

Motion to approve and adopt addition to Policy AP 7.15 
        
   Moved: Paul  
   Second: Dan   
   Vote:          Unanimous 
 

Discussion of Readings Procedures 
The discussion of possibly changing the number of readings for adoption of policies to only two resulted in the 
Board deciding to continue as we have (defaulting to three but using less when necessary.) 
 

 FINANCES       

• The BOD reviewed finances and ultimately tabled them for further review because the numbers 
completely contradicted themselves and did not make sense. As a result, we do not know how the year 
ended, and will not until we receive clarification from the Business Manager. 

• The R2 construction account balance in the PF was never cleared out as directed by the Board last spring. 
Rather than shuffle accounts at this date, we will pay Neenan out of that account first in order to empty it. 

 DISCUSSION  ITEMS       
BTS Activities/Retention Plan:   Covered in Principal’s report. 

Summer Academy:  Summer Academy was a success as it looks like it may have produced a profit (though final 
numbers have not been calculated) and has resulted in new lottery entries for Ridgeview. 

Election of Officers:  Nominations were made for President: Kristina Menon, Vice-President: Paul Heyliger, 
Treasurer: Dan Nygaard, Secretary: Teresa Schuemann 

Motion made for the adoption of the nominations.        
         Moved:       Paul 
         Second:       Dan 
         Vote:       Unanimous  

 

Signing of the BOD documents:  Officers and members signed their BOD Documents 

Review/Approve the BOD Calendar:  The BOD Calendar for 2014-2015 was approved with a change in one date. 



Appointment of SAC Liason:   

Motion made that Mr. Carpine be appointed as the SAC Liason. 

                         Moved:      Paul 
           Second:      Lynnette 
           Vote:           Unanimous 
Annual Funds Transfer:   

Motion made to transfer $ 5000.00 to the Academic Enrichment account  

            Moved:      Paul 
            Second:      Teresa 
            Vote:          Unanimous 
 
Donation Review/Appropriations:  The decision was made to continue appropriating all the donations to R2 
landscaping and renovations until the need no longer exists (or another need is determined). 
        
Other:  Technology needs for the upcoming PARCC Tests - covered in principal’s report 

• The need for back up of data on the servers during testing causes an issue with being able to use random 
outside computer labs. Servers must be formatted and space maintained. (PSD has refused our request to 
use their facilities again.) 

Community Comments:  None 

 

Meeting Adjourned:  7:35 PM 
 

The next Board meeting will take place on 9/4/14. 

 


