
    Agenda:  Minutes: Ridgeview Classical Schools
Board of Directors Meeting
September 6, 2012 @ 4:30PM, Room #208

1800 S. Lemay, Fort Collins, CO

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:30PM
Present: Principal: Mr. Hild, Assist. Principal: Mr. Carpine, President: Kristina Menon, VP: Lisa Hoffman, 
Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner, Faculty: Mr. Anderson, Mr. Smith

Review and adoption of agenda 
Motion to adopt consent agenda

Moved: Paul
Second: Kristina
Vote: Unanimous

Reports
Principal: Graduation went well. There was one hire made over the summer. With phone interviews 

and help from Mr. Anderson in conducting a mock teach, the hire was successfully 
accomplished. Teacher training was completed with serious pedagogical and philosophical 
discussions. All new hires are ready to go and felt welcomed. Mr. Hild reiterated that he 
asked families at the back to school events to contact him if they have any questions at all. 
The first few days of school are going well; tomorrow the 9-12 grade Abraham Lincoln 
discussions will be held. Lately we have been making more connections with CSU professors 
in different fields, and look forward to collaboration with them during this next year.  Mr. 
Hild had the pleasure of meeting with the PSD Interim Superintendent recently, and looks 
forward to working with her this year. Mrs. Menon asked for feedback on Back-to-School 
night. Mr. Hild reported he has had many positive comments, especially from the new 
teachers. Mrs. Hoffman asked if Mr. Hild could follow up with soliciting feedback on teacher 
training while it was fresh in faculty minds. Mr. Hild will follow up.

Curriculum: There are several new additions to the curriculum including 6A/6B Math, Supplemental 
Math, Advanced Statistics, additional Composition classes, Archeology, Graphic Design, 
Ceramics, and Mozart Theory. In addition, the K-12 Spanish program is more robust with the 
addition of a new teacher. 

Homework: There has been good feedback from parents to faculty. The end-of-day study hall has been 
well-received and seems beneficial. There is some variance between how quiet the classes 
are depending on the teacher. Mr. Hild will follow up with teachers.

Assist. Principal: Mr. Carpine reported that all is going well. There have only been a couple of parking lot 
issues. He is completing initial prep work for this year's standardized tests (TCAP, PLAN, 
PSAT, and AP.) He has received last years’ results for the TCAP, ACT, SAT, and AP tests, and is 
in the process of reviewing with the test committee. He will have an update at the next 
meeting. The new teacher substitute program, AESOP, is up and running after a few 
modifications. It looks like it will be very beneficial. The new Healthy Foods vending 
company looks promising. We received our first check, and in one period it amounted to 
more money than the other company provided in three years. After school clubs are starting 
up. There is a new 100 Mile Running Club, and Mr. Fitzpatrick will be taking over the Juggling 
Club. Mr. Wagner asked how to initiate a Debate Club or an ROTC club. Mr. Carpine said that 
he would be the contact person for that, and also that there would need to be a teacher 
sponsor. (Mock Trial offers an alternative to debate.) Mrs. Hoffman asked about dress code 



issues. Mr. Carpine reported there have been many warnings, and that he will begin issuing 
pink slips after this initial stage. The front office has not had to issue any pink slips yet, but is  
available as additional support.

RCI: Mr. Anderson reported there are three Apprentices currently at RCS, with another arriving 
in January as planned. He will begin the Thursday afternoon gathering designed to discuss 
school curriculum and pedagogy. The Apprentices and Master Teachers are required to 
attend, however he has invited all faculty who are interested, as it is very beneficial to have 
all views. RCI finances are now completely processed independently; EADS began issuing 
payroll in August. Two future trips for RCI personal will include a conference in November 
and a trip to Hillsdale in February. This summer there was training done in Minnesota with 
Mr. Smith, and a Texas training opportunity with Mrs. Schunk. 

Safety & Security: Mr. Carpine reported that one violation occurred, and that the responsible party has been 
notified. 

Student Services: Mrs. Hayhurst reported that Summer School went well, with far more participation than 
expected. The concern about the combined language/composition class was fixed. She is 
closely watching this year's newest students and believes there are many who will need 
additional support (ten, from K-12, have already been referred to student services as of day 
three). There are two new members of the staff: a speech therapist and an OT. Student 
Services have also instituted a new tracking for mid-range students to ensure they are 
served with extra support in either study hall or a support class. 

President: Mrs. Menon reported that the purchase of Little Bears is complete, with rental now being 
provided to the school. The latest information from LB is that they plan to be out of the 
building by January 2013.  Mr. Carpine and Mrs. Menon will need to follow up on concerns 
regarding the leaking roof, the County Assessor, and the P&Z office (to see if the parcels can 
be combined so that all of our future options can be explored). She completed the summer 
project of reformatting the RCS Employee and Parent Handbooks and will be bringing about 
a dozen policy updates to the meetings over the coming year. She attended much of the 
teacher training. In addition, the Board presentation to the faculty went well; thanks to all  
members who participated.  A meeting was held with PSD to meet the new Charter School 
Liaison, as well as to discuss issues which affect both parties. PSD has committed to hold 
quarterly meetings with us, which we welcome (the next one is slated for November 8). 
Mrs. Menon and Mrs. Hoffman cleaned out random sports fundraising items and sold them 
at the back to school picnic, raising approximately $750 for the sports department. We are 
running low on shirts … Mr. Tim Smith may have some new ideas for future shirt designs. 
The science department will be applying for the SPIE grant, looking to buy new netbooks for 
the classrooms. Mr. Hild's Back-to-School Night presentation had the unexpected but 
pleasant surprise of motivating a few parents to ask about donating a monthly sum to the 
school. We will be working to provide a link on our website to make donations easier. In 
addition, we are looking at method to take credit cards using a phone and card reader at 
external school events. 

Vice President: Mrs. Hoffman asked if the AP awards have been received yet, as she would like to get them 
into the paper. Mr. Hild has not received them (neither has he received a notice of this 
year's perfect ACT score). 

Treasurer: Mr. Nygaard has been working closely with Mrs. Miller. There is still the ongoing irritant of 
the RCI/RCS imbalance. RCS believes it owes RCI about $3000, but the challenge has been 
tracing the financial trail in order to be sure. He is also reviewing the Activity Balance Sheet 
and will have explanations and recommendations for the Board at the next meeting. He 



also touched on the $186k Rental Fund and said there have been no restrictions placed 
upon spending this money.

Dr. Heyliger: Dr. Heyliger connected with the Alumni fundraiser at CSU. He said it did not look too 
applicable to our school at this time. 

Mr. Wagner:            Mr. Wagner agreed with Mr. Carpine regarding the parking lot. He did have an issue with 
one parent not being careful of where they were going. He said we need to have and 
additional ‘No Left Turn’ sign at the exit point from Little Bears parking onto Lemay because 
parents are still making illegal left-hand turns. Mr. Carpine will follow up with the city again. 
He asked if we were still short an iPad, and offered to turn his back in for school use. 

Teachers:                 Mr. Tim Smith reported that the Alumni Reunion went well. There were over twenty 
students and over twenty faculty/staff in attendance. The only issue was the school’s 
inability to collect money prior to the event, and believes that collecting money via our 
website would solve this difficulty. He found the opportunity during the event to give them 
a school update, and plans to send out a survey to gather feedback for future planning. 
Ideally, Mr. Smith would like to find a class representative for each year to help in both the 
gathering and dissemination of information to the alumni. Anyone interested in 
representing their class is encouraged to send Mr. Smith an email.

Committees:           The PR committee reported that after the Board presentation to the faculty, Mrs. Anderson 
and Mr. Anderson volunteered to review the Wikipedia page for both content and grammar. 

Monthly Business

Enrollment/Lottery Report – We have a larger-than-average attrition rate of students last year. This year 137 
students have left; typically, the number runs closer to 70. Mrs. Menon presented an 
analysis of the attrition (broken down by grade, where students went, retention rates, etc.) 
Mrs. Schunk believes that part of the issue is that there are more schools of choice available 
to students. She has not formally done exit interviews. Mrs. Menon and Mr. Nygaard 
offered to help in this task. Sports is still an issue with the district. Our lawyer believes what 
they are doing is illegal; however a parent would need to pose the legal challenge. Mr. T. 
Smith said we should be advertising our low student-teacher ratio in upper school, and 
perhaps have some of our college kids call potential students. Mr. Carpine said he attended 
Fossil Ridge Back-to-School night, and said there were many former RCS parents there 
(standing in a group). He feels that it is important we solicit their input as to why they left.  

Facilities –            Mr. Carpine reported that numerous projects have been completed over the summer. Every 
hall, blue shelf, and many of the classrooms have been repainted. The parking lot received IR 
patching and speed bumps were installed. A complete overlay is planned for next year. The 
gym has been updated with a new floor, baseboards and paint. No rubber material can be 
left on the floor, (like rubber wheels on carts,) for 2 years as it will etch the surface.  Small 
etching occurred around painting scaffolding.  The cost came in right around the expected 
$50k. The playground surface was redone, lockers fixed and updated, floors waxed and 
sealed, bathrooms deep cleaned, plumbing fixed in science labs, and new windows terminal 
server was installed. He has received numerous new rentals agreements for the facility. He is 
also working with the city on a new Climate Wise program which has already shown positive 
effects for reducing energy use. Mr. Carpine continues to look into solar panels for the roof. 
The only way this would be feasible is if there was a grant to cover most of the cost of 
installation. Mr. Carpine to follow up with Mrs. Miller on a potential grant program. We have 
a new company for monitoring our alarms as the old company moved out of state. Sintoss 
will provide the same support at a reduced cost saving the school money. During 
maintenance of the condenser units, $42K of hail damage was found. Mr. Carpine will be 



contacting our insurance company. He is also working with the HVAC supplier to fix the noise 
problem in the PAC. The final item presented is difficulty in getting the school insurance 
company to cover repair to his personal truck which was used for school business. The cost 
to repair is approximately $2800. Typically we cover these damages out of Admin expense, 
however Mrs. Miller wanted to make sure the Board was informed. No concern was 
expressed by the board.

Policy violations –   None

Volunteer hours – For the time period of June-August 2012, there were 325 Board hours and 153 Volunteer 
hours for a total of 478 hours.

Policy Business – Three policies were presented for 1st reading as follows:

Policy SE - 2.3 Attendance of RCS Events by Alumni and Former Students This policy needs to be updated to 
clarify specifically in the area where the RCS Annual Meeting is now held with the pops BBQ. The intent of the 
policy has not changed.

Motion to move to second reading with modifications:
Moved: Paul
Second: Fred
Vote: Unanimous

Policy SE - 5.0 Mass Communication This policy need updates to clarify that the Principal is the approval path 
for all internal and external mass communication.

Motion to move to second reading:
Moved: Dan
Second: Paul
Vote: Unanimous

Policy AP – 6.0 Reporting This policy need to be updated to current policy which was instituted when the grad 
book application was implemented which allows parents to check grades at any time.

Motion to move to second reading with modifications:
Moved: Paul
Second: Dan
Vote: Unanimous

Finances – The Board reviewed the End of School Year 2011-2012 reports. The end of year budget was at 
96.14%. Mr. Nygaard was asked to verify three board questions. First, was it necessary to transfer funds out of  
the reserve as was expected last year. Second, why were specific accounts in the Activity balance swept. And 
finally, the board wanted clarification as to what is logged under the “Contracted Admin services” account.

Discussion Items
Employee Policy Handbook Signing:  The Board received Employee and Parent handbooks and signed the Board 
documents as required every year.

Funding of Alternative Funding Sports Programs:  The Board reviewed two conflicting policies regarding the 
funding of sports. One policy states that no funding will be given to sports until our teachers are paid equivalent 
to district standards. The other policy states that the school will pay fees for Alternative Funding Students. The 
Board discussed these issues. RCS has operated both ways. At times, RCS has funded AF students to participate 
in RCS sports, and at times RCS has not. Last year RCS paid for this fee, which cost the school approx $1200. The 
Board felt it was appropriate to pay the Alternative Funding Fee to our sports department just as we would if  
the student attended another schools sports program. There is the additional benefit that it may encourage 



students who have not signed up for Alternative Funding to do so, more accurately reflecting the school’s  
statistics.

Motion to pay the RCS sports dept fees for students who have signed up for Alternative Funding for school year  
2012-2013. The policies themselves will be brought back to subsequent meetings so wordings can be clarified.

Moved: Dan
Second: Paul
Vote: Unanimous

State's misreporting of RCS ACT scores:  The State is reporting the school's ACT scores 2 full points lower than 
what the ACT organization reported. The state lists RCS cumulative at 25.4 however the report from the National  
ACT organization lists RCS cumulative score at 27.4. We are unable to determine why there is a difference. Mr.  
Carpine spoke with the Headmaster at Liberty Commons, and the score reported by the state for them matched 
the score sent to them by ACT. Mr. Carpine and Mrs. Menon will continue to track down the discrepancy. 

Technology Review Committee:  Mrs. Menon and Mr. Carpine requested a committee be assigned to do a full 
review of the school’s technology. Technology has appeared frequently and consistently on teacher surveys as a 
area that makes doing their job more difficult. The first goal of the committee will be to do a full audit of what  
we have, and how it is working for us. The second goal will be to look at the systems that should be improved in  
order to make the most positive impact to the school. Finally, it will provide a reasonable plan of action in order 
to achieve these results. Mr. Jon Schroth has agreed to head the committee. Mr. Schroth currently runs all  
technology at the CSU College of Business. The Board appreciates his willingness to act as Chair of this 
committee. Mrs. Menon and Mr. Nygaard have agreed to serve as the Board liaisons to this committee. The 
intent is for the three members to then add an additional member from both the lower and upper school to  
complete the committee. (No technology members will be added to the committee membership, as the desire is  
for the audit to be independent of any preconceived ideas and positions.) As soon as members are seated, Mr. 
Schroth will begin his interview process to begin his assessment.

Motion to appoint Mr. Schroth as chair, Mrs. Menon and Mr. Nygaard as members, of a Technology Review  
Committee and to allow them to choose other members as they see fit:

Moved: Lisa
Second: Fred
Vote: Unanimous

Outstanding handbook issues:  While reviewing the handbook, several other issues have been found that were 
out of date. For example, the Organizational Chart needs to be updated to reflect the current reporting 
structure. In addition, there are missing descriptive paragraph on certain job functions. These items will be 
brought back to subsequent board meetings for correction/addition.

Quarterly Board Coffee:  The quarterly Board Coffee will be held tomorrow at 7:45am to announce the Principal 
candidates, as well as allow for an opportunity for the community to meet and talk with Board members.

Other:  Picture day is September 21st. The Annual Colorado Charter School Conference will be held February 21-
22 in Broomfield, CO. 

Community Comments:   N/A                                 

Meeting Adjourned:  7:29PM


