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 AGENDA MINUTES - BOD  MEETING:  OCTOBER 2, 2014,  5:00  PM,  ROOM  #300    
 
Agenda Item     Action Who                                
 
Work Session, 4:30 pm 
 
CTO/Pledge of Allegiance, 5:00 PM      
Present: Principal: Derek Anderson, Assist. Principal: Dom Carpine, Vice-President: Paul Heyliger, Treasurer: Dan 
Nygaard, Secretary: Teresa Schuemann, Member: Lynnette Strauser; Absent: President: Kristina Menon; 
Community: Kristin Tallis, Amy Cohen 

Review and adoption of consent agenda       
Motion made to adopt consent agenda. 

   Moved: Dan  
   Second: Lynnette 
   Vote: Unanimous 

REPORTS       
Principal: 

• All back-to-school events completed; all of them seemed to go off extremely well. The hope is that, over 
time, these events will assist with retention.  The students have now been in school for just over four 
weeks, and things are going well. The seniors have already begun their Senior Socials (hosted the 
freshmen).  Other events (Back to the Barracks, the Senior Lock-In, and a movie night have occurred). 

• The faculty has continued to meet in a number of different capacities. There have been many more math 
meetings involving math teachers from both the upper and lower schools. The Thursday Group has met 
three times, and they are discussing Bloom’s Closing of the American Mind, which has produced some 
thoughtful conversations with new and veteran faculty. The faculty book group read Henry James’ Daisy 
Miller and has begun Trollope’s Barchester Towers. The faculty book group is drawing larger numbers of 
faculty and staff than it has in previous years.  

• The retreat prior to the beginning of the year has helped Student Council. They are off and running and I 
am planning to attend as many of their meetings as possible this year. I have a number of objectives for 
them this year -specifically that they engage in a handful of philanthropic activities in addition to their 
organization of dances and other events. We are working to recast Mr. RCS as the Ridgeview Follies so 
that we can have something that is still funny and generates money for Student Council, but is more 
family-friendly. Student Council is to learn the basics of parliamentary procedure and has a new 
parliamentarian in order that all students are assisted with and held accountable to the Robert’s Rules of 
Order.  

• The Student Ambassadors have helped to host a handful of student shadows and will play a greater role 
in the informational meetings. They also worked to run new student orientations in late August. I’ve given 
them some time to get settled into their classes, but there are a number of activities, readings, speaking 
engagements, lectures, and training that have been outlined for them over the course of the coming year.  



• Since the last meeting I’ve written four Principal’s Perspectives, which are included in the weekly Nuntius, 
and then posted on the school’s website, Face Book page, and Twitter. These pieces concerned beginning 
a new year, a tribute to the 13th anniversary of the 9/11 tragedy, not giving up, and the importance of 
continuing the conversation at home.  

• I am still continuing work to improve the administrative processes. Most recently this has meant 
expanding the administrative circle, which now includes the Assistant Principal, Registrar, Student 
Services Coordinator, Enrollment Coordinator, IT Manager, and Business Manager. Admin meetings are 
held weekly, standing meetings with each administrator are held at least bi-weekly, notes are recorded at 
all meetings and shared with relevant parties.  An action item list from each meeting is being kept and 
carefully documented to ensure that projects happen on time and within budget. There is also a bi-
weekly meeting with the Board President to keep the board apprised of school activities, and she is 
included in the weekly admin meetings. Additionally, I have since hired an executive assistant, Ms. Vander 
Wall, who will be fulfilling many of the functions previously discussed with the board.  

• The new school schedule seems to be working well. There have been a small number of complaints, but 
most concerned the absence of breaks during doubles. There was never intended to be an absence of 
restroom breaks, and this has since been clarified to the faculty.  

• The parents continue to meet with Mr. Hild for the Parent Book Group. They are continuing to read Moby 
Dick. I held the first Principal Coffee of the year on Friday, September 26, and it went fairly well.  

• With regards to attendance, Ridgeview was hit fairly hard by a virus during the first couple of weeks of 
school. We never exceeded 20% absent rate, but there were concerns that we would, as several district 
schools in the surrounding area did.  

• There has been some concern expressed by parents over the school’s tardy policy. I’ve included the 
numbers here for your review. From my perspective, these start high and diminish over time.  

• I have spent more time looking at excused vs. unexcused absences. As we will discuss later, this is 
becoming an issue as to whether students should be allowed to make up work missed during unexcused 
absences and how much credit they should receive for it. There is some confusion regarding this policy 
amongst faculty.   

• We hosted a number of visitors from D’Evelyn, and all left extremely impressed with what is happening at 
Ridgeview. 

 
Curriculum  

• I have been conducting more classroom observations. I am usually doing at least one per day and 
sometimes as many as three and four per day. I am beginning with the newest teachers and making my 
way to any that I have had parents express concerns about. These observation reports are given to the 
relevant teacher and then put in their file for review at the end of the year. This is something that was not 
done during the previous administration. Parent/Guardian observation forms that are completed and 
turned in, I review and consider these observations, contact the parent and thank him/her for the 
observation, place in the teacher file.  I have also put in place a system of tracking these observations so 
that I know whose classes I should revisit or recommend that other teachers observe. 

• The revisions to the math program seem to be going well. I will have more to report on this element at 
the next board meeting.  

• The grammar, logic, and rhetoric sequence is proving to be very enlightening; particularly about how 
much our students are missing. At the moment, most of these courses, regardless of title, are grammar 
courses. Students are not proficient with basic grammar or mechanics. Despite proving challenging in 
certain respects, they are also proving to be even more needed than was previously thought. There have 
been no teacher complaints regarding this grammar instruction in any of these courses.  

• The new elementary teachers are being closely observed. I will further report on this during executive 
session.  

• I have met with the seniors about the revisions to the senior thesis program. I have been explicit about 
my expectations for this project. They must work to secure advisors by October 10. I have agreed to take 



on four students. Students will have the full year to work on their senior thesis, but the expectations for 
the final product are much greater than they were previously. I can share the presentation that was 
shown to the seniors to clarify these expectations if the board is interested.  

• One chart that may be worth looking at month to month is the percentage of students by grade who are 
failing core subjects. Bear in mind that failure has been defined here as 69% or below, whereas previously 
students had been allowed to pass a class with as low as a 60%.  Chart illustrates that as of 9/24/2014, 
25% of 9th graders are failing composition, 24% of 7th graders are failing math and 19% of 7th and 9th 
graders are failing history.   
   

Homework  

• Most of the issues with homework seem to be from families new to Ridgeview. There is a settling in 
period that is not easy for students who are accustomed to doing little to no homework.  

• Most parents with concerns are counting reading time as part of the homework time, which is not 
something our rule of thumb does. Our general guide says that it will include 10 minutes per grade plus 
reading. New students typically read at a lower level and thus require more time to complete the reading.  

• The introduction of the grammar, logic, and rhetoric courses does not appear to have affected the overall 
homework load as of yet. No expectation that it will, and I will continue to monitor this aspect.  

• I have given the Latin teachers permission to assign homework, which was something denied to them by 
the previous administration. It is just not realistic to learn a language entirely in the classroom.  

• The reality of homework times is that they will rise and fall over the course of a quarter or a semester. On 
many nights, there will not be any homework for a given course, and on others, it will be almost the only 
thing a student does. This is the reality of a rigorous curriculum.  

• We have implemented a tutoring program with mixed results. There are faculty, students and parent 
volunteers who have volunteered to help. Unfortunately, it has been abused by a handful of parents who 
are attempting to use it as free after school daycare for their children who bring nothing to work on. 

 
Assistant Principal: 

Standardized testing: 

• Standardized testing plans are being completed for 2014-15 school year 
o Standardized test planning is taking a large amount of time. CMAS SAC (School Assessment 

Coordinator) Training session completed today at which class groups were built, proctors 
assigned and servers cached. Registrar is scheduling where actual testing will occur.   
 November 2014 CMAS (Social studies and Science) testing window is Nov. 3 – 21, 2014.  

There will be 2 test sessions planned for each day.  12th grade plan is Nov. 10 – 12 with 
requisite make up days Nov. 13 – 14. 

 March 2015 PARCC testing window is Mar. 9 – April 3 with notation that RCS Spring break 
is Mar 16-20.  Testing will occur with grades 3- 11, 5 sessions each grade.  Specific plan is 
grades 3, 7 and 8 testing the week of March 9th; Grades 4-6, the week of March 23rd; 
Grades 9-11, the week of March 30th. Scheduled make-up days the week of Mar 23 and 
April 2. 

 April 2015 CMAS testing window is April 15 – 22 for Grades 4, 5, 7 and 8. There will be 3 
test sessions planned for each day.  April 23-30 will be makeup days.   

 May 2015 PARCC testing window is May 4-22, 4 sessions each grade 3-11.  May 8, 15 and 
22 are schedule make-up days.  

o Between CMAS and PARCC testing, RCS will be testing students for 46 of the total of 163 school 
days which represents 28% of total year.  This number of days does not take into account other 
tests such as ACT, SAT, AP, 13+ and TASA 

o Chart presented illustrates the increased time spent testing from TCAP, 2013 – 2014 school year 
to CMAS, 2014 – 2015 school year for each grade adding approximately 50% time in 3rd, 6th and 



9th grades; over 50% time to 4th & 7th grade; 30% time to 5th and 9th grade; and 810 minutes to 
11th grade and 270 minutes to 12th grade (previously no testing in grades 11 and 12).    

• PSAT test coming up next Wed for Juniors and Seniors. This is a qualifying test for National Merit scholarships.  
• AP information needs to be turned in by November. 

Discipline: 

• Disciplinary actions are starting to come in more frequently with warnings completed first.  The majority 
of these actions are dress code violations.  Upper school dress code is being enforced strongly by some 
faculty members with some continued confusion re: length of skirt and size of jewelry with the students.  
Comparisons were provided between last school year and this school year’s disciplinary actions.  
Continued comparisons will occur to better note trends.    

Facilities Report  
• Numerous projects have been completed including Installation of new ceiling tiles in kitchen, hallway by 

Mr. Carpine’s office, and in the PAC.  
• Other projects are nearly complete including Business Manager’s office remodel and adding additional 

microwaves for upper school lunch area. 
• Currently soliciting bids to replace all cameras in R1 with the same system we now have in R2 and flooring 

in R1 with similar carpet and floor coverings to R2.  
• Building walkthrough completed September 15 by Mr. Anderson and Mr. Carpine with numerous work 

requests completed. Attempting to have more accountability for timeline of the projects being requested 
and improved efficiency with the part-time maintenance employee to get projects and work orders done 
in a timelier manner. 

Safety & Security  

• One report filed since the last board meeting for a door being left ajar. Students left the door open after 
hours and none of the remaining employees noticed the open door.   

• Plan to review and present information re: comparison of monthly reports from Anlance Security as well 
as year-to-year in the future.   

• First fire and lock down drills were completed. The fire drill demonstrated that the elementary school was 
able to go from alarm pull to accountability outside (attendance) in less than 4 minutes, surpassing the 
recommended time allotment by Poudre Fire Authority. There are a total of eight drills planned (4 fire 
drills and 4 lock down drills) with progressively more difficult situations in the lock down drills. During most 
recent lock down drill, there were visiting contractors in the building that did not properly participate in 
the drill, so improvements in communication to visitors will occur in the future to ensure proper security.  

• Fencing negotiations continue at this time.  
• TA’s will be given RCS email accounts for communication purposes 

Student Services   

• Student Services has completed READ Benchmark 1 testing. These assessments took 30 minutes/per class 
on average. READ progress assessments and diagnostic assessments will be completed in October. RLPs 
(Ridgeview Literacy Plans) will be created at that time.  

• Student Services has begun pullouts, math push-in, and Riggs push-in. All are off to a good start and the 
numbers are typical for September, except for Kindergarten. All 62 kindergartners are being served for 
math, Riggs, and reading until pull-out groups start in October. Mrs. Luttman will help each day.  

• Students served as a percentage of each grade presented with the highest percentage (60%) of 8th 
graders which has a strong correlation with percentage of new students in this grade. 

• We have 9 new IEP students this year.  This is 6 more than our average and brings our total IEP students 
to 24.  We have 27 - 504 students. This number is also up significantly as we typically have around 15- 504 



students. We attribute this increase to the spreading knowledge that doctor’s notes are no longer a 
requirement for the 504. 

Enrollment/Lottery Report    
• As of Sept 29, we have 792 kids in the school. As of Oct. 1st, 796 students. I feel confident that most of our 

new kids are adjusting and fitting in well. We will be calling all new families several times over the next 
few months to ask them how their experience is and what, if anything, they need. We want them to feel 
connected to the school and let them know we are available if they have any concerns. 

• Mr. Anderson explained the difference between actual enrollment numbers and the funded pupil count.  
This difference is secondary to kindergarten students being calculated by PSD as 58% of a whole student.   

• The first informational meeting at the beginning of Sept was not well attended, another informational 
meeting occurred on Sept. 29, 2014 with a new informational presentation crafted by Mrs. Menon and 
Mr. Anderson.   

• The front office is running as smooth as ever with the three ladies. Miss Ruff is a great support for the 
front office as well as to other administrators. I anticipate she will improve our volunteer base in numbers 
and performance from previous years. 

• The Resource Room has not had such a smooth start. The efficient staff were once again overworked and 
pushed over their capacity during teacher training and the first few weeks of school. I will be discussing 
ways to improve this time with other administrators to find a solution to this continued problem. 

• We have had a few school visits this year. D’Evelyn (9 members of their steering committee and admin) 
and Loveland Classical Schools (two college counselors) have come to visit our school. Both walked away 
impressed and grateful for our time.   

• Enrollment capacity is 62 students for each grade K – 6 and 90 students in each grade 9-12. Current 
enrollment capacity K, 1st, 3rd and 4th grades are 100%;  1st and 5th grade are 102%, 7th grade is 111%,  8th 
grade is 98%, 9th grade is 78%, 10th grade is 77%, 11th and 12th grade is 72% 

• Historical Enrollment overall demonstrates a gradual and fairly steady improvement over the last 14 years.  

Registrar Report 
• Students and teachers are doing well with the new schedule, and are getting used to the blue/gold 

Fridays. There are some teachers that are still having difficulty with the shortened class periods. 
• The three week evaluations were due last week and will be mailed out this week. There have been issues 

with the tool used in grade book on Linux machines, for entering the comments for these reports. These 
issues have been addressed and the teachers have gotten their comments entered in a timely manner.   

• Work has started on the master schedule for next year.  There will be one additional section of each of 
the 8th grade core classes.  This is to enable the class sizes to be manageable due to the addition of a third 
track of 6th grade, which will hit 8th grade next year. Also, all of the 8th grade classes are full this year due 
to having more 7th graders last year. 

• The CMAS testing schedule is completed for all four testing windows as discussed in Mr. Carpine’s report.   

Technology 

• CMAS Testing Preparation:  Preparing for CMAS is an enormous task. It involves purchasing and preparing 
approximately 70 machines. This is a major IT infrastructure change affecting not only machines, but also IP 
addresses, servers, network bandwidth, and physical storage space (basement is overloaded).  Expenses 
have been calculated and we can expect 70 new machines to be introduced into the infrastructure. 

• Infrastructure improvements include Linux Operating System Upgrade, Inventory for IT Hardware, NUC as 
the new computer unit standard, more staffing to improve response time, delegation of responsibilities 
to improve communication and organization. We have hired a part-time tech employee to be managed 
by Mr. Aguilar. This individual will work roughly 13 hours per week. This is primarily for low-level tech 
support for faculty.  

• IT has been dealing with problems with PowerSchool, especially as it relates to Linux systems and three-
week evaluations. 



Business Manager  

Overview 
• Business Manager and office has  

o Created a new financial reporting system designed to assist in managing the school’s financial 
resources and meet Poudre School District reporting requirements. 

o Closed the FY14 financial statements. 
o Began FY14 audit with Eide Bailly. 
o Brought Ridgeview into compliance with Poudre School District monthly reporting requirements. 
o Completed worker’s compensation insurance audit.  

Budget Reporting 

• Designed budget to more clearly assign financial responsibilities to various members of Ridgeview 
administration.  Current and future reporting will reference these categories.  

• RCS’s funding priorities were compared with a competitor school to identify that RCS funds teachers’ 
salaries/benefits, instructional supplies and purchased services (as opposed to increases non-instructional 
salaries/benefits) more than competitor school which funds more in non-instructional supplies and facility 
costs.   

Monthly Financials  

• The BOD reviewed provided September 2014 Financial reports.  The new organization of the reports 
provided clear information with no questions at ths time.  It was noted that we are still attaining details 
for Special Education income.   

Treasurer: 
• I had a great meeting with Spencer Naumann.  This was a great hire as he is trained as an accountant who 

provides great assistance with organization of the financial information and reports.  I am anticipating 
that the Audit expenses will decrease in the future as a result of this organization.   

 
Secretary: 

• Public thanks to Mrs. Anderson for her work with the establishment and inaugural running of the After 
School Tutoring Program. It appears to be off to a great start.  Further thanks for the time and patience 
for both Lynette Strauser and Kristina Menon for the ongoing training related to the Secretarial position.  

 
Member: 

• Kudos to Mr. Carpine for diligent work on enforcing the dress code. 
 

MONTHLY BUSINESS 
Volunteer Report:   

• Reported Volunteer hours for September 2014 are 934.65 total hours logged with 254.82 logged Board 
hours. For comparison, Sept. 2013 had 784.88 total logged hours and Sept. 2012 had 742.5.  

• Principal’s goal is to have enough active registered volunteers to complete all reading groups at all 
participating grade levels.   

POLICY BUSINESS       
 
First Reading:  Policy AP – 5.5 Plagiarism 

Any instance of plagiarism discovered in submitted work will result in disciplinary action, and a failing grade. For 
the sake of clarity, Black’s Law Dictionary defines plagiarism as, “The act or an instance of copying or stealing 



another’s words or ideas and attributing them as one’s own.” In the event that plagiarism is suspected, the 
following course of action will be taken:  
  

1. If a teacher suspects plagiarism, he should investigate it thoroughly. If the plagiarism can be proven, 
documentation shall be collected, and the student will be issued a pink slip and sent to the front desk.   

2. Staff will enter the pink slip into PowerSchool and refer the student to the principal.   
3. The principal will explain the consequences to the student, which are as follows:  

a. The student will rewrite the paper in its entirety to the teacher’s satisfaction without being 
awarded credit.  

b. The student will provide a written apology to the teacher in whose class he plagiarized.   
c. The student will be required to present his paper to the class at a time of the teacher’s choosing.  
d. If the student fails to meet any of these objectives, credit for the course will be withheld. 

4. After the conversation with the student, the principal will relate our the conversation to the 
student’s parents and either provide a timeline or refer them to the teacher for a timeline by which 
each of these pieces will be due.   

High School students found guilty of academic dishonesty or similar serious offenses will not be ranked, and 
therefore cannot be Salutatorian or Valedictorian. 

 

Motion to move Policy AP – 5.5 Plagiarism with editing to second reading.   
    
   Moved: Dan  
   Second: Lynnette  

   Vote:          Unanimous 
 
First Reading:  Policy AP – 5.0 Homework 

Homework is an essential part of education.  As such, students at all grade levels will have assignments to work on 
and complete on a daily basis.  Parents should be supportive of this policy by providing a suitable, quiet place to 
work, free from intrusion by other family members and the various media. 

Homework should be an opportunity for practice or for acquisition of background material.  Parents are not 
expected to “teach” material to students.    

In order to take an AP class, all students must first get parental approval on the required AP Class Request form as 
well as the teacher's recommendation for that class which is at the bottom of the AP Class Request form. 

AP classes will require anywhere from 30 to 60 extra minutes of a significant amount of additional homework per 
night beyond the usual amount required for high school. Therefore the school recommends that students take no 
more than two AP classes per semester.  Any more classes than two will require special approval by the principal. 

9 – 12th grade students may elect to be scheduled in an additional study hall in lieu of an elective.  No credit will 
be awarded for study hall.  Students who do not use this time wisely will be required to enroll in an elective. 

In order to give 9 – 12th grade students adequate time to write papers and prepare for tests, the last week of each 
quarter, starting the preceding Friday, will be a “Quiet Week.” No major performance will be scheduled during this 
time without prior approval by the principal. These weeks will be scheduled each year when the annual school 
calendar is created. 

All assignments must be turned in on time. In cases where homework is turned in late not due to an absence, Half 
credit will be given for assignments that are one day late.  No credit will be given for work turned in more than 
one day late.  Medical conditions are the only routinely excused absences.  Students have one school day for each 
day missed to turn in assignments and make up missed work.  Absences for any other reasons must be excused by 
the principal. discretion shall be given to the teacher, but such latitude is not to exceed either a maximum benefit 
to the student of a deduction of one letter grade per day or a maximum punitive measure of a fifty percent 
deduction after the first day and a forfeiture of all credit for an additional day. 

Medical conditions are the only routinely excused absences.  Students have one school day for each day missed to 
turn in assignments and make up missed work.  Absences for any other reasons must be excused by the principal.      

An excused absence is any of the following provided that the absence can be substantiated: (1) absences for 
medical reasons; (2) absences for mental or emotional disabilities; (3) pre-arranged absences of an education 
nature approved by the Principal (e.g. visits to colleges for high school students, performance-related activities, 



etc.); (4) attendance at any school-sponsored activity; and, (5) bereavement. Any absence which is not excused 
shall be considered unexcused.  

In the event that a student is absent under circumstances concurrent with the definition of an unexcused absence 
(see below), he or she will be provided with a number of days equal to their absence to complete the work for a 
maximum of fifty percent of the earned value. This policy shall apply to both routine homework, essays, quizzes, 
and exams.  

In the event that a student is suspended for disciplinary purposes, their absence shall be treated as an excused 
absence in accordance with state law. Students shall be provided with a grace period equal to their suspension in 
which to make up work. Missed work must be made up in order to acquire course credit, and it shall receive a 
maximum of fifty percent of the earned value. 

Motion to move Policy AP – 5.0 Homework with editing to second reading.  
    
   Moved: Teresa  
   Second: Dan  
   Vote:           Unanimous 
 

Second Reading:  Policy SE - 8.5:  Parent Grievances  

This school firmly believes that adults must be models of good character even in the most difficult of situations.  
Should a parent have a grievance concerning a particular class or the administration of the school, that grievance 
should be resolved using the following chain of command. Issues that arise in a particular classroom should always 
be addressed to the teacher first since the teacher always has more direct knowledge of the student than anyone 
else.   

1. Teacher:  Parents should schedule a meeting with the teacher through the office. Under no circumstance is 
it ever acceptable for a parent to confront a teacher about an issue with students present, including his 
own. 

2. Assistant Principal: If the grievance cannot be resolved with the teacher, and the matter 
        regards discipline, the parent should schedule a meeting with the Assistant Principal. Appeals, if any, of the 

decision made by the Assistant Principal can be next directed to the Principal. 

3. Principal:  If the grievance cannot be resolved with the teacher and the matter regards academics, the 
parent should schedule a meeting with the Principal.    

4. If resolution is not achieved by the foregoing process the grievance can be submitted to the BOD via the 
Board President in writing/email.   

After obtaining adequate background information with respect to the situation, the BOD will review the 
submission in Executive Session in accordance with the Colorado Open Meetings Law and will make one of the 
following determinations:  

1. The BOD may decide to support the previous decision; or 

2. The BOD may come up with an alternate decision; 

Grievances regarding policy should be directed to the Board via the Board President.  Grievances regarding an 
administrator should be directed in writing to both the individual and to the BOD via the Board President.  

In accordance with our Charter, all grievances must be resolved at the school.  Though we are chartered through 
PSD, the district does not have general oversight of RCS operations.  Only violations of the amended charter 
should be reported to PSD. 

If the Board of Directors’ resolution is not mutually satisfactory to all parties, parents/guardians are encouraged to 
exercise their right to choose a school that more clearly matches their own values, ideals and philosophy. 

The Board of Directors will not entertain anonymous complaints, nor can they hold information in confidence 
when it is deemed that doing so is not in the best interest of the school. 

Motion to move Policy SE – 8.5 Parent Grievances with friendly amendment to final reading.  
    
   Moved: Teresa  
   Second: Dan  
   Vote:           Unanimous 
 



Second Reading:  Policy:  E-8.7 Employee Grievances 

Whenever you have a problem or complaint, we expect you to speak up and communicate directly using the 
following chain of command: 

1. First, talk to your immediate supervisor. 
2. Second, if your supervisor cannot help you resolve the matter, you must speak to the Principal, if 

they are he is not your supervisor.  If it he is, proceed to the next step. 
3. If the Principal does not resolve the issue to your satisfaction, the matter will be referred you may refer 

the matter to the Board for resolution.  All such matters will be handled confidentially.  The decision of 
the Board, as arbiter in the disputed matter, will be considered final.  

 
Motion to move Policy E – 8.7 to 3rd reading as edited. 

   Moved: Dan  
   Second: Lynette   
   Vote:          Unanimous 

 
Second Reading:  Policy E-8.8: Personal Matters 

If you have a problem of a personal nature and do not want to reveal it to your supervisor or a Principal, you may 
discuss your issue directly and confidentially with the Board of Directors via the Board president, 
President@ridgeviewclassical.com.  At that time you can decide whether or not a grievance should be filed or if 
another form of resolution would be more appropriate.   

Motion to move Policy E-8.8 to 3rd reading  
   Moved: Dan  
   Second: Lynnette   
   Vote:          Unanimous 
 

Second Reading:  Policy  EP – 1.05 Paper Notice Required Prior to Paid Time Off 

No employee shall take any sick day or personal day unless the employee has provided notice via the Aesop 
system in advance of the sick day or personal day.  If an employee fails to provide advance notice via Aesop as 
required herein, they may not use a sick day or personal day, at the time off will be unpaid.  The advanced Aesop 
notice requirement does not apply if the employee is subject to an illness or injury which renders it impossible for 
them to log their request in Aesop.  Any pre-planned absences on the day before or after a break must be 
approved by the Principal prior to requesting the time via Aesop, and should be approved only in very rare and 
special circumstances.   

 
A friendly amendment to the revised policy to clarify title: Remove “Paper” in the title. 

Motion to accept Policy EP – 1.05: Paper Notice Required Prior to Paid Time Off with title edit 
        
   Moved: Dan  
   Second: Lynnette  
   Vote:          Unanimous 
 

DISCUSSION  ITEMS       
3-Week Evaluations:    

• Mr. Anderson posed the question re: whether these need to be mailed out or not. 3-week evaluations 
were mailed out this school year because it was noted that these reports would be mailed.  Since 
PowerSchool allows these reports to be viewed by parents accessing accounts, there may not be a need 
to mail all of these reports out in the future.   



• General consensus from the Board members was to recommend that these will not be mailed unless 
requested by parents/guardians in writing.   

Leaving Campus Early: 

• There are students that have a schedule in which they only have study hall after lunch. Parents of these 
students are requesting that students be allowed to leave campus and not attend in study hall.  The reality 
is that if these students are allowed to leave campus and not attend study hall, they will not get sufficient 
“seat hours” necessary for graduation per PSD policy.  Mr. Anderson will notify the parents of these 
students of this policy, but it is the parent’s decision whether or not the students will leave campus or not.    

Voluntary drug testing:  

• The problem of THC edibles is occurring in PSD schools.   
• Mr. Anderson has investigated the possibility of drug testing.   

o Other schools in CO have a voluntary drug testing program in which a parent opts into the 
program and allows his student to be tested voluntarily at the parents’ expense.   

o Board consensus was to have Mr. Anderson look further into such existing programs to have 
more information of how schools are implementing such a program for future discussions.  

Process for Minutes discussion: 

• Action Review will be completed by the Secretary, the next morning after Board meeting and distributed 
to entire BOD for review.  Necessary revisions back to Secretary by 11:30 am  and final version of Action 
review provided to President by Secretary before noon the day after Board meeting to allow for 
publication in the Nuntius. 

• Minutes from the meeting will be completed by Monday following the Board meeting.  A draft will be 
sent by Secretary to all Board members for review.  General consensus re: timing was to send this email 
when the draft of the minutes is completed.  Necessary editorial revisions can be sent back to Secretary 
by the Thursday prior to the next meeting to be incorporated into minutes.  Any requested changes to 
content will not be done at this point but discussed at next Board meeting when amending/approving 
consent agenda.  Final version of Board Agenda minutes will be provided by Secretary to President before 
noon on Friday before the next Board meeting so these can be included in Board packet.  

• Documentation of Community comment has been inconsistent in past minutes.  Clarification is necessary 
with recommendation from Secretary to document community attendance and if applicable note that 
community comment was made with no identification of individuals or attempt to document content.  If 
written comment is provided by a community member, this written commentary will be filed with 
minutes in RCS Minutes binder.  General consensus of agreement with this recommendation provided by 
the Board.  

Policy tracking project 

• Lynnette Strauser and Teresa Schuemann will be starting project to track policy changes and update 
Policy Handbook.   

 
Motion to adjourn meeting. 

   Moved: Paul  
   Second: Dan  
   Vote:          Unanimous 

Meeting Adjourned:  8:11 PM 
The next Board meeting will take place on 11/13/14. 


