
    Agenda   Minutes: Ridgeview Classical Schools
Board of Directors Meeting
December 6, 2012 @ 4:30PM, Room #208

1800 S. Lemay, Fort Collins, CO

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:30PM
Present: Principal: Mr. Hild, Assist. Principal: Mr. Carpine, President: Kristina Menon, VP: Lisa Hoffman, 
Treasurer: Dan Nygaard, Members: Paul Heyliger, Fred Wagner, Mr. Anderson, Others: Mrs. Schuemann, Mrs. 
Jacobs, Mr. Steve Collins, Ms. Molly Lockman (Mrs. Schuemann, Mr. Steve Collins, and Ms. Lockman  left prior to 
the end of the meeting.)

Review and adoption of agenda 
Motion to adopt consent agenda.

Moved: Lisa
Second: Paul
Vote: Unanimous

Audit Report
Sample & Bailey: Mr. Collins and Ms. Lockman (from Sample & Baily) reviewed the results of the Ridgeview 

Classical Schools annual audit with the Board. They stated that the school was in a very good 
financial position, and once again gave Ridgeview an ‘unqualified’ rating.  The only 
uncertainty they pointed to in the future (along with most other schools and businesses in 
the US) was the effects of the Affordable Health Care Act. Additionally, the new law states 
part time is now 29 hours instead of 35 which will affect school employment as the school 
cannot afford to benefit all workers who currently work 35 hours. The Audit will be posted 
on the website after the board meeting.

Motion to accept the Audit:
Moved: Dan
Second: Paul
Vote: Unanimous

Reports
Principal: Mr. Hild reported that everything has been going smoothly. Meetings held with upper 

school students have impressed him with regard to how polite and attentive/well behaved 
the students are. In addition, he feels that the current students are setting a good example 
of being polite in halls and classrooms. He reported that he and the faculty enjoyed the 
annual Christmas party very much. Humanities Day is coming up on the 2nd of February, 
and the lecture schedule has been set. He is working on the Summer Academy.  Mr. Hild 
continues to have frequent meetings with Mr. Anderson in preparation for the transfer of 
Principalship for the next school year.

Curriculum: Two elective classes will be taught by Dr. Deus the next semester:  Forensic Science and 
Biotechnology. There will be a new Advanced Math elective taught by Mr. Abrams as well.

Homework: No concerns.

Assist. Principal: Mr. Carpine reported that many activities have taken place including parent/teacher 
conferences, the student play, and PSAT testing. He will get with Dr. Heyliger to review the 
results of the ACT, PSAT and AP tests, and will report results to the Board at the next 
meeting. He also still has concerns with dress code violations: the girl’s pants are often still 
too tight and their tops are too low. He will be monitoring and citing offenders to stop this 
trend.



RCI: Mr. Anderson reported that all is going smoothly with the scheduled evaluation of the three 
apprentices (one more will be added next semester). The first of four planned school visits 
took place in Colorado Springs. It was very enlightening.  He has not been able to meet with 
Mr. Hild and Mr. Nygaard about the RCS invoice issue due to scheduling conflicts. (The 
Board asked that the RCI/RCS discrepancy be completed by the next meeting.)

Safety & Security: None.

Student Services: Mrs. Hayhurst had nothing to report. She is aware of the CBLA replacement and is working 
with the district to implement.

President: Mrs. Menon reported attending the Board Coffee, the chess competition, honors assembly, 
colloquiums, a charter school visit, and meetings with college advising concerning ACT prep 
software that we could make available to our students on an extracurricular basis. 

Vice President: Mrs. Hoffman reported that we need to get busy on plans for Little Bears so that we can 
move forward with the Best Grant application. All plans, quotes etc. must be in place if we 
wish to apply for it. She expressed concern about the new health care law and its impact to 
the school. The Board agreed to have an agenda item each month to review any new 
information available. The current situation would require all part time RCS employees to 
be cut back to 29 hours so as to retain part-time status according to the government. This 
is not desirable and a hardship on many of our employees.  Mrs. Hoffman has spoken to 
our League representative and asked if there is some way we can get a waiver at the 
national level. He was negative about the possibility. Additionally, we are working with PSD 
to see if we can enroll into their health plan, looking into a new HUB charter school pool, 
investigating the possibility of using Kaiser as a provider.

Treasurer: Mr. Nygaard reported that all finances are now up to date and will be reviewed in the 
finance portion of the meeting. He has not been able to meet with Mr. Hild and Mr. 
Anderson regarding the RCS/RCI discrepancy but will have it done by the next BOD 
meeting. He reported that the website is still not up to date, but that he will work on it with 
the Business Manager in the coming week.

Dr. Heyliger: Nothing at this time, however he reported that his son had a positive experience applying 
to medical school when the interviewer found out about his Ridgeview Classical Education.

Mr. Wagner:            While directing traffic he is still seeing parents who refuse to get off of their cell phones. The 
Board requested that he obtain names of these parents (or pictures of their license plates) 
so that a warning letter could be sent. If they refuse to comply, they will be banned from 
driving on our school campus in order to protect our students. 

Teachers:                 None.

Committees:           SAC committee:  Mr. Carpine reported that no grievances have been filed. Faculty and 
Parent surveys are being reviewed and modified for both content and usefulness of the 
collected data. The plan is to distribute the Parent Survey at the spring parent/teacher 
conferences and invite parents to go to the computer lab to fill them out in order to 
increase participation. Mrs. Menon and Mr. Carpine will meet in order to revise the surveys.

PR committee:  Mrs. Hoffman reported we were in the Coloradoan for the nominations of 
Aiden Van Maren and Brendan Murphy to US Academies by Representative Cory Gardner. In 
addition, there was a ‘thumbs-up’ for the volunteer hours spent by our parents at the 
school. She also had spent considerable time modifying the school’s Wikipedia page. In 
addition, the RCS Facebook page has been up and running, typically posting various school 
successes. Mrs. Jacobson asked about a Teacher Tuesday program on the Radio station. The 



board thanked her for her nominations, however explained that the Board could not 
nominate teachers, but welcomes parents to do so.

Development committee:  Mrs. Menon reported request for a Father-Daughter Dance 
event, which the board believes is a very worthwhile event.  Mr. Doremus and Mrs. Menon 
are working on a one page form for financial donations.

Technology committee:  Mrs. Menon reported that Mr. Schroth is still meeting with people 
and will be calling a meeting of the tech committee next week to review findings. He will be 
reviewing the sysadmin email to get a feel for the types of issues that have been occurring. 
He strongly recommends a help desk log report to track issues.  Currently it is difficult to 
monitor the time spent on various issues.

Monthly Business

Enrollment/Lottery Report – Re-enrollment will be starting early this year. The lottery will begin on Feb 6, after 
which we will begin filling the upper school. Informational meetings are scheduled for Dec 10, 
with two more scheduled in the months of Jan and Feb to coincide with the advertisement in 
the PSD kindergarten flier. We also have a few new students enrolling next semester from out 
of state. One student in upper school will be leaving due to parental job relocation. 

Facilities –            Mr. Carpine reported that facility rentals are up. There will be some scheduled 
improvements over the break. The insurance claim for the roof has been settled and repairs 
will be done. An additional $5100 will be spent to comply with fire inspection 
recommendations. The Little Bear property review with the City will take place on January 7, 
@ 9am, 281 N. College Ave. The elevator inspection is done. Campus Crusade will be here 
this summer and we will need to resolve potential space conflicts during the last week of 
Summer Academy. 

Policy violations –   None

Volunteer hours – Volunteer hours for November totaled 1762.5, with 477 Board hours logged. 

Policy Business  –

One policy was presented for 3nd reading:

Policy AP – 9.0 Student Fees and Supplies  This policy was modified to reference waived fees (per AP 9.01)

Motion to move to adopt Policy AP-9.0:
Moved: Paul
Second: Lisa
Vote: Unanimous

Finances –

Review of Monthly Financials:  The Board reviewed October financials. The school is in good shape with 
regarding budget-to-expense. PERA refunds were distributed to faculty however still in the process of returning 
the PERA to employees who no longer work at the school. 

Discussion Items

Student Fees:  Due to rising costs, the Administration recommended the board raise the student fees as follows:



Ridgeview Classical Schools fees, effective beginning with the 2013-14 school year:

All School Fee: $45/student, $180/family max
Locker Fee: $10 (non-refundable)
Athletic Fee (6-8 grade): $75/sport, $150 max per student
Senior Fee: $120
PE Uniform Fee: $15.50
Choir Fee (5-6 grade): $5
Choir Fee (7-12 grade): $15
Ceramics Class Fee: $20/semester, $30/year

Motion to approve new fees as listed:
Moved: Paul
Second: Lisa
Vote: Unanimous

Conference Discussion:  Mrs. Menon reported that the National Charter Conference will occur in June. The cost 
is about $1200 per person and she proposed that the money could be better used elsewhere. The Board agreed 
and will not be attending the National conference this year. Mrs. Miller will be in the area and will attend as 
Ridgeview's representative.  Mr. Carpine presented a request to attend an AP conference in Las Vegas. The 
board requested he bring back more information regarding the trip as there is no estimated cost and preliminary 
information sounds like the conference is more curriculum related. In addition, the curriculum items in 
conference the flier seem counter to Ridgeview's mission. 

Administration Mid-Year Reviews:  Mrs. Menon reminded all administrators that their mid-year reviews will be 
done this month, and asked them to provide self-evaluations by Monday.

Annual Faculty Party: The party went off very well. There was more than enough food, and the Board ended up 
$2,100 under budget.  Our thanks to all the volunteers who made this a such a success.

Other:  Next Board meeting will take place on 1/10/13.

Community Comments:   N/A

Meeting Adjourned:  7:25PM


