
    Agenda:  Minutes: Ridgeview Classical Schools
Board of Directors Meeting
December 20, 2011 @ 4:00PM
Room #208, Ridgeview Classical Schools, 1800 S. Lemay, Ft. Collins, CO 80525

Agenda Item   Action Who                              
 

CTO/Pledge of Allegiance, 4:00
Present: Principal: Mr. Hild, Assist. Principal: Mr. Carpine, President: Lisa Hoffman,
VP: Kristina Menon, Member: Paul Heyliger, Mr. Anderson, Mr. T Smith, Mr. Wagner, Vicki Sweet, Ken 
O'Donovan, Helga O'Donovan, Spencer Nauman, Cheri Jackson, Dona Horne, Stephen Horne, Michael Lambert, 
Caren Talbet, Greg Steen, Stan Pryor

 Review and adoption of agenda 
  Motion adopt with addition of Community Comments at the beginning of the meeting

Moved: Paul
Second: Kristina
Vote: Unanimous

  

Community comments:   Several parents expressed concern over a specific class and how it is progressing. The 
BOD gave them the floor to speak, and then advised them to follow procedure (per 
grievance policy SE-8.5) to process their issues via the School Accountability 
Committee.

 Reports
Principal: There have been many activities going on in the school including colloquium, visits from an 

Oregon school, preparing for Humanities Day in January and the Summer Academy. Lisa 
asked for follow up information on vocational classes to be offered in the summer. None 
have been scheduled as of this time. Mr. Hild reviewed CDE scores, explaining how they 
reflect the fact that we start with a standard mix of 3rd grade students who then continue to 
improve the longer they are at the school. The ACT test graph, as provided by Dr. Heyliger, 
indicates they are very well prepared for college, if they choose to attend.

Curriculum: There will be a few new electives offered next year, including Archeology, Pottery, 
Metaphysics and AP Art. In an attempt to fill in educational gaps, there will a Capstone 
American History class offered to seniors as well. (The hope is to bring in more of an 
American component/perspective to the Senior thesis.)

Homework: The last few days before the break have been very busy. Teachers have been coordinating 
via email with regards to tests and paper due dates.

Assist. Principal: Again, there have been numerous activities including the Father-Daughter dance, Winter 
Ball, and Winter Concert. The play was outstanding. The elevators passes inspection and our 
service man is recovering from his accident. The PSAT results are just in and, at first glance, 
the scores look pretty good. Mr. Carpine will bring them to the next meeting.

RCI: No additional training has been done with other schools since the last update. They have 7 
applicants for the Apprentice position. Two offers have been extended; one has accepted 
and another is pending. They will be giving a half-year update to Daniels Fund in January.

Safety & Security: No violations from the security company. We did have one door that wouldn't lock which 
has been fixed. There will be new “No Cell Phone Zone” signs for the parking lot. Mr. 
Anderson asked if a walking path crosswalk can be painted at the back of the parking lot to 
aid in keeping pedestrians in a set zone (will aid cars in their ability to see them.)



Student Services: No update at this time.

President: E rate gives 20% back on monthly costs of technology. This includes cell phone, internet, 
web hosting and landlines. The filing requirements are considerable, and Lisa would like 
permission from the BOD for Mrs. Miller to investigate the possibility of an outside firm to 
file the paperwork. The BOD agreed that she should look into it, but wants to make sure it 
does not increase her work load. 

In addition, Lisa said we need to find a new chair for the election committee. Dr. Schuemann 
has agreed to head the committee until someone else can be found. 

Mrs. Miller reported the breakdown of RCS student population to be as follows:
0.38% American Indian/Alaskan Native 7.36% Multi-racial
0.38% Native Hawaiian or Pacific Islander 11.93% Hispanic
0.51% Black 18.93% Free and Reduced Lunch
4.80% Asian 74.62% White              

Vice President: Has been attending many of the school events referenced by Mr. Carpine.

Paul: No updates at this time.

Teachers:                 No updates at this time.

Monthly Business
Enrollment/Lottery Report –   Last informational meeting was much bigger than Mrs. Schunk expected: 40-50 
people. There are a few students who will be leaving at the end of the year, some because they are relocating, 
and some because they find the work too hard or don't like it. So far the number is fairly low. We are enrolling 
kinder siblings now, and should have them all enrolled before the K lottery is drawn on Feb 8 th. There are 3 info 
meetings scheduled before the lottery drawing: Jan 9, 31 and Feb 6. The Jan 31st is specifically for high school 
students, a few of our students will be asked to attend. All 3 meetings will be advertised in PSD brochures. 

Facilities –   Mr. Carpine advised that he will be changing paper companies for an estimated $7300 annual 
savings. There will be many facilities operations going on over the Christmas break including the buffing of floors 
and painting. Kristina asked if we can get a plan in place to complete the gym floor this summer since Campus 
Crusade will not be here. Mr. Carpine will put together a plan.

Policy violations –    None

Volunteer Hours –    August: BOD 190, Other 119, Total 309
                                     September: BOD 225, Other 568, Total 793
                                     October: BOD 272.5 Other 1289.5, Total 1562
                                     November: BOD 150.5 Other 797, Total 976
                                     School year so far: 3640 hours

New Policy Business
Field Trip Policies 3  rd   reading   – The BOD adopted the modified field trip policies AP 1.13 and AP 1.14.

Motion to approve the Field Trip policies:
Moved: Kristina
Second: Paul
Vote: Unanimous

Donation policy  –  The BOD reviewed the donation policy along with the modified financial Donation Form.
Motion to move the Donation policy to 3nd reading:

Moved: Paul



Second: Lisa
Vote: Unanimous

Finances
Review – No issues with monthly statements. Mrs. Miller would like to add Kristina as a signature to replace 
Mrs. Seiple. The BOD had no issues with this. Mrs. Miller informed the BOD that a separate credit card has been 
ordered for Mr. Doremus to isolate the technology costs in order to make tracking the Bond money easier.

Discussion Items
Review of Admin positions:  The BOD reviewed the school administration and their reporting structure. They 

are as follows:
Mr. Hild – Principal Administrator, reports to the BOD
Mr. Carpine – Assistant Principal Administrator, reports to the BOD
Mrs. Miller – Business Manager Administrator, reports to the BOD, as Registrar reports to Mr. Hild
Mrs. Schunk – HR/ Enrollment Coordinator Administration, reports to Mr. Hild

Character committee survey:   The BOD approved for Mr. Carpine to apply to participate in a (free) national 
character survey. If RCS is selected to participate, questions will first be provided and cleared by the BOD.

Maternity Policy:   The BOD reviewed a request by Mr. Hild to increase maternity leave time. No action was 
taken at this time as there are district issues regarding highly qualified replacements which need to be 
addressed first. The BOD believes it is appropriate to continue the practice of leaving it up to the Principal's  
discretion until these items can be answered more fully.

Post Party Review:  The final costs came in just under budget. The board will be looking into using parent 
volunteers again next year, and will explore the possibility of not relying on catering for the food in order to 
stretch the budget further. 

Community Comments:  No additional comments.

Adjourn:  5:57pm


