
RCS BOD MEETING MINUTES 
Open Meeting – December 18, 2017, 5:00pm, Room 300 

 
 
CTO/Pledge of Allegiance, 5:00pm      
Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Lynnette Strauser, Treasurer: Alyssa Nauman, Secretary: Kelly Trosper, and Member at Large: Kristina 
Menon.  

Community: Mr. Rutherford (left 7pm), Ms. Kujawa (left 7pm), Mrs. Cohen (left 5:45pm), Mr. Hutchins (left 
7:20pm) 

Motion:  Move to adopt amended consent agenda. 
 Moved: Teresa    
 Second:      Kristina 

 Vote:  Unanimous 

Discussion: 
Under Discussion Items: proposed change to D. Health Insurance Presentation (duplicate item) to D. Parent and 
Teacher Surveys. 
 
 

Board Reports 

Principal: Continued encouragement to parent community to attend both weekly and monthly reading groups. 
We’ve finished discussions on Dostoevsky’s section on the grand inquisitor from Brother Karamazov, Thomas 
Paine’s Common Sense, Neal Postman’s The End of Education, Eliot’s Notes on the Definition of Culture, and 
Kierkegaard’s The Present Age. Upcoming: Tolstoy’s A Confession and Llosa on culture. STUCO and Ambassador 
group meetings continue to go well, as student feedback is exceptional this year. Update on Post-Solstice Solace 
venue, faculty seminar groups presented. Radio interview to discuss what makes Ridgeview unique went well and 
resulted in several enrollment tours. Review and revision of data to improve Board reporting process is ongoing as 
we return to the presentation format. Biweekly department head meetings have focused largely on necessary 
technology improvements. Red Carpet Committee event with local Chamber of Commerce resulted in a larger 
informational meeting crowd and numerous tour requests. Principal’s Coffee went well. Young Aristotle 
competition was impressive, and the faculty did a great job building anticipation and excitement for the event. 
Hoplite Radio podcast recording will soon be underway with a goal of releasing one per month. STUCO decorated 
the Christmas tree in the lobby and it was packed with generous donations and gifts to our families in need from 
the Ridgeview community. Attended Madrigal’s trip to numerous locations around town. It was great fun and the 
students sounded incredible. Helped with Winter Ball meal prep. Thanks to Mrs. Kristin Carvalho for the lion’s 
share of the work in making the event successful. RCS Christmas Party was beautiful, and fun was had by all in 
attendance. Update on interviews, mock teaches and hiring for spring 2018 was given. Reports on student 
attendance and parent conference attendance was presented and discussed. 

Assistant Principal:  Report on capital construction budget and progress of current facilities projects presented. 
Safety and security calls with historical data reviewed. Standardized testing results for PSAT were presented and 
discussed. Discipline reports reviewed, and trends were discussed. Year over year discipline referrals are down 
overall. 

Student Services: Current number of IEPs, 504s, and check-ins reviewed and compared to last month. READ 
testing schedule update given. Behavior Team call statistics presented and reviewed. 

Enrollment: Report on recent informational meetings and Kindergarten lottery draw was given. Tentative open 
house dates set for High School Welcome Night, Middle School Welcome Night, and Sixth Grade Preview Night. 
Attrition report with historical trends presented and discussed along with enrollment capacity by percentage. List 



of new information and data points that will be tracked moving by the enrollment office as we seek to hit our full 
enrollment goals were presented and discussed. 

Registrar: Finals schedule status reviewed and discussed. 2018-2019 school calendar was presented to the BOD 
for review. Failing core classes statistics presented and discussed. 

Information Technology: Report detailing current and future IT projects was reviewed and discussed.  

Media: Media statistics for Facebook, Twitter, Instagram, Pinterest and the RCS Website presented and reviewed. 
List of completed and upcoming media projects was reviewed. 

Business Manager: Guidance from BOD on fund allocation was requested on financial reserve investment options. 
Financial reports: year-over-year comparison, RCS balance sheet, RCS financial activities and review of current 
total and General Fund cash balances presented. Update to final audit status was given. Review of health 
insurance options as renewal approaches is underway. 

President: Spoke of how fruitful the reading group discussions have been. The Principal’s Perspective “Tour” series 
has been very enjoyable to read and web media stats show growing engagement with the well-written blogs on the 
RCS site. Spoke of the local Madrigal’s tour and its renewed focus on the local community. Everywhere the kids 
went, they were well-received and made a wonderful impression on everyone who heard them sing. Thanks 
expressed to fellow BOD members for their attendance and availability at various events, as well as for the work 
that went into preparing for a wonderful Christmas Party. Happy to see that Madrigal’s tickets are being purchased 
by alumni. Reminder that the BOD retreat is tentatively set for February 9th.  

Vice President:  Relayed the many encouraging comments she’s heard about the madrigal tour and is encouraged to 
hear how many students have been able to participate. 

Treasurer: Expressed thanks to Mr. Anderson for a great radio interview and for a wonderful Red Carpet event, both 
of which made a wonderful case to the community about the uniqueness of Ridgeview and about why we are 
special. Expressed thanks to our fine arts teaches for doing such a great job preparing the students for the recent 
concerts. They were wonderful and it’s fun to see and hear the progression as the kids get older. Spoke of 
numerous colloquia attended and appreciation for the depth of knowledge and talent on display; encouraged the 
parent community to attend if possible as they provide a glimpse into the type and quality of the discussion kids are 
having with teachers every day. Appreciation for the Young Aristotle competition and the intelligent young 
competitors this year. Expressed gratitude to the parents for their generous Christmas Party donations. 

Secretary: Thank you to the parent community for the donations that made the Christmas Party possible. A great 
time was had by all, and it was wonderful to see everyone get together in a relaxed environment away from the 
school. Spoke of the Winter Ball event with a huge thank you to Mrs. Carvalho and all the other volunteers, 
including our emergency plumbers, for their effort to provide the high schoolers with a wonderful evening. 
Expressed thankfulness for being able to attend the excellent Advanced Concert this year. Special thanks for the 
Principal’s Perspective “tour” as it’s been helpful in revisiting many of the meaningful things that we have long 
forgotten and take for granted around RCS. Presented a humble challenge to our parent community to take 
advantage of our “open door” policy and find an hour here and there to sit in on some of the upper school 
classes. Although our lower school is foundationally vital to developing the mind and character of our kids, to see 
the payoff in the form of reasoned, rational, respectful debate on advanced topics that remain challenging to us 
as adults will leave you convinced that all the hard work is worth it. 

Member at Large: Parent groups continue to be impressive: where else in this country are people sitting around 
talking about these great ideas? Expressed appreciation for these groups and believes belonging to them can be 
life changing. Encouraged others to join even if they haven’t read the previous books. Advanced concert was 
wonderful; expressed thanks to the wonderful music faculty for a very well-run evening. Expressed appreciation 
for the Red-Carpet event and informed the BOD of some direct enrollment as a result. Reported on work to 
recover historical enrollment data as Peggy completes her final few weeks. Expressed gratitude to the parent 
body for their generosity in donating to our families in need: three offices full of gifts were donated and 
distributed. 

Monthly Business 



Volunteer Overview and Hours: 

• 118 volunteers have logged hours this month. 
• 1,021 total hours Nov. 2017 vs. 1,647 for Nov. 2016 

o 100 additional disks have been ordered. All registered volunteers will have one now. 
o All requests for volunteers will go through Mrs. Correll and she will coordinate how the request 

will go out to the community. 
o Parent resources under LMS will show a “volunteer link” with all opportunities. 
o Top 3 reasons to log hours: Bulletin board and on the volunteer screen. 

• 342 BOD hours for Nov. 2017 
 

Policy Business 

Fund Allocation Votes:  
Motion: Move to allocate $250,000 from General Fund to 18-month CD. 
   Moved:  Alyssa  
   Second:  Lynnette 
    Vote:     Unanimous 

Motion: Move to allocate $1,200,000 from General Fund to purchase 6-month U.S. Treasury Bills in the amount of 
$200,000 per month for 6 months. 

   Moved:  Alyssa  
   Second:  Lynnette 
    Vote:     Unanimous 

Student Fees: 

Motion: Move to adopt proposed fees for the 2018-2019 school year. 

   Moved:  Teresa  
   Second:  Alyssa 
    Vote:     Unanimous 

 
Discussion: The all-school fee will remain at $75 annually, the senior fee will remain a one-time $130, the locker 
fee will be adjusted to $15 annually, choir fee will remain at $15 annually, mock trial fee will be adjusted to $75 
annually, the athletic fees will remain $100 per season for all sports except cross country and track which will 
remain at $75 per season. 

 
Finalize RCS Budget: 
Motion: Move to adopt 2017-2018 budget for Ridgeview Classical Schools. 

   Moved:  Alyssa  
   Second:  Kelly 
    Vote:     Unanimous 

 

Discussion Items 
 

Accountability Committee Update: 

Report on SAC meeting and official business delivered to the BOD. General discussion about Nuntius 
announcement, SAC website page, communication between the BOD and SAC regarding deadlines, milestones 
and directives.  



RCS Faculty and Staff Christmas Party: 

Party was well attended, and everyone had a lot of fun. Unfortunately, we’re going to have to find another venue 
in the future due to scheduling conflicts. Thanks to everyone who pitched in to make this a success. 

Health Insurance Presentation: 

Quick summary of the current Signa program and possible changes that may be available to RCS, as a charter 
school, in the future. Discussion of budget constraints that may be a barrier to different programs with an 
understanding that we’ll be revisiting the issue more in-depth in the coming months as the policy nears renewal 
date. 

2018-2019 School Calendar: 

Initial review of 2018-19 calendar to look for errors and omissions. Discussion of certain events that will be moved 
for the upcoming year and why. Directive for members to review the calendar and bring feedback to the next 
meeting. 

Faculty and Parent Survey: 

Discussion covering history of the parent and teacher surveys, dates they were taken in the past, participation 
rates, who should make the announcement, timeline of when it will be open and closed as well as how soon the 
SAC will receive the data to begin their summary report to the BOD.  

 

Community Comments 
none 

 

Adjournment 

Motion made to adjourn meeting  Moved:   Kristina 

        
 Second:   Alyssa 
 Vote:        Unanimous   
 

Meeting adjourned: 8:15pm. Next meeting is currently scheduled for January 11, 2018.  
Work session at 4:30pm for discussion of Chapter 5 of From Values to Action.  Open session at 5:00pm. 

 


