
RCS BOD MEETING MINUTES 
Open Meeting – September 14, 2017, 5:00pm, Room 300 

 
 
CTO/Pledge of Allegiance, 8:00am      
Present: Principal: Derek Anderson, Vice Principal: Domenic Carpine, President: Teresa Schuemann, Vice 
President: Lynnette Strauser, Treasurer: Alyssa Nauman, Secretary: Kelly Trosper, and Member at Large: Kristina 
Menon.  

Community: Mrs. Salek, Mrs. Smith, Mr. Smith, Mrs. Allori, Mrs. Mohr, Mr. Mohr, Mrs. Jorgensen, Ms. Agustin 
(left early), Mr. Napolitano and Mr. Hutchins (arrived late) 

Motion:  Move to adopt consent agenda.  
 Moved: Lynnette    
 Second:      Alyssa 

 Vote:  Unanimous 
 

Board Reports 
Principal: Reports detailing August recruiting and hiring activities, back-to-school trips, parent book groups, faculty 
training sessions and training survey, Back-to-School Open House event, colloquia, faculty meeting and reading 
groups. Explained adoption of strategies implemented to answer concerns raised over the summer to include: 
department head meeting changes, changes to the teacher observation template, and appointment limitations to 
ensure time to visit more classes. Spoke of high faculty morale, the excitement around the many new clubs and 
activities, and acknowledged that this will be a rebuilding year in terms of enrollment but otherwise reported that 
the year is off to a positive start. 

Assistant Principal:  Facilities updates were given on LED lighting project, flagpole installation, Room 306 
renovation, fence weave, flooring project throughout the school, turf installation in playground area, and outdoor 
light timing configuration, and normal summer maintenance. Report on safety and security including re-keying of 
both buildings, inspections of fire alarm, sprinkler system, strobe and safety lights, and explained that the security 
calls over the summer months were door-ajar calls attributed to contractors and tenants. Training and test 
scheduling for CMAS/PARCC, PSAT/NMSQT and PSAT9 discussed. 

Student Services: Presented anticipated number of IEPs, 504s, and Check-ins. Summary of scope of mandated 
READ testing: K-6 to be tested. Reported that Behavior Team has completed mandatory training. 

Enrollment: Report detailing enrollment activities presented. Official count will occur in October. Discussion 
regarding upper and lower school targets will need to be revisited when new Enrollment Coordinator is hire. 

Registrar: Update on scheduling changes for student body and teachers, LMS and PowerSchool given. LMS 
adoption rate is looking good among the new faculty. 

Information Technology: Report submitted detailing project progress to include: WiFi/Network upgrades, paging 
system installation, computer lab updates, and software, server and data storage. 

Media: Summary of media activity presented on: Facebook, Twitter, Instagram, Pintrest and the RCS Website. 
Report on completed, current and upcoming media projects reviewed. 

Business Manager: Financial reports including year-over-year comparison, RCS balance sheet, RCS monthly 
financial activities and review of fiscal year end cash balance and current General Fund cash balance presented. 
Details regarding audit and bond compliance reviewed. 

President: Gratitude expressed to everyone who came out for Back-to-School night as well as administration and 
faculty for an extremely well-done event. The teacher introductions were well received and have generated a lot 
of positive feedback. Appreciation for the work Mrs. Houdesheldt and Mrs. Nauman put into making volunteer 
program successful. Expressed thanks to the BOD members for attending the teacher training introductory 



session. It was great to see all the teachers, new and veteran alike, coming up to talk to everyone. Faculty policy 
informational meetings went very well with many good questions asked and answered. Parent book groups are 
off to a great start, spread the work and attend if you can as they are a great way to learn what classical 
education is, how it works and what sets RCS apart. Expressed excitement at all the new clubs and activities 
available to the students this year. 

Vice President: No report at this time.  

Treasurer: Thankful a great back to school night, as it was very informative. Expressed thanks to the volunteers. To 
have nearly every CVC position filled at this point in the year is quite remarkable. The new parent meetings have 
been a great addition and have been very helpful for the new parents seeking answers to common questions. 
Also very excited to see all of the new clubs and activities. 

Secretary: Announced one final update will be coming to the electronic policy manual at which point it will be 
locked down for the year. Happy to see that we are off to a great start to the year. This is a busy time of year and 
an exciting place to be. 

Member: Expressed gratitude to the BOD for all the hours put in over the summer. Everybody seems to be 
pitching in wherever needed and the level of commitment is really appreciated. Back-to-School night was 
wonderful with a huge highlight being the Colorado University representative who introduced and explained the 
CU Succeed program to the RCS communities. She was truly impressed with the incredible quality of the faculty 
and rigorous content of our classes. We are excited to grow this program so that we can greatly increase the 
number of college credits our students graduate with. 
 

Monthly Business 

Volunteer Overview and Hours: 

•  Summer community volunteer hours, historically, have been hard to report. 
• BOD volunteer hours: 997 hours 

. 

Policy Business 

Policy M-2.0 Violation of Established Policies revision was unanimously approved.  

Motion: Move to adopt Policy M-2.0 Violation of Established Policies. 

   Moved:  Kelly  
   Second:  Kristina 
    Vote:     Unanimous 

Discussion: Revisions to bring policy into compliance Policy SE 8.5 Parent Grievances. 

Policy M-2.0 Violation of Established Policies 

Established policies exist in order to communicate clearly the philosophy and mission of Ridgeview Classical 
Schools. Policies are established for the best interest of the school. Violation of established policies creates 
situations that compromise the educational, philosophical, and/or fundamental mission of the school. 
Prevention of policy violations is in the best interest of the school. Anyone who experiences a violation of a 
policy is encouraged to notify the school Administration and/or Board of Directors. 

Anyone found in violation of an established policy will receive a written notice immediately. The written 
notice will state the policy and clearly explain its violation. 

 

A copy of the notification will be submitted to the appropriate Principal and the Board of Directors. The Board 
of Directors will mediate any discrepancy regarding the violation, unless the violation is against the Board of 
Directors, in which case its designee will mediate. 



The following notifications will also be filed as follows: 

 BOD- Written notice will be reviewed at the next Board of Directors meeting and included in the BOD 
minutes. 

 School Administration – Written notice will be reviewed at the next Board of Directors meeting and 
included in the BOD minutes. 

 Parents of Ridgeview Classical Schools’ students- Written notice will be reviewed at the next Board of 
Directors meeting and included in the BOD minutes, without the name/names of violators made public. 

 Teachers/Staff- Written notice will be reviewed at the next Board of Directors meeting and included in 
the BOD minutes, without the name/names of violators made public.  

 Students of Ridgeview Classical Schools – Review and inclusion in BOD minutes will only occur if the 
Administration finds it necessary, especially if revision of the policy is found to be required. 

 

Policy M-3.0 Community Use and Rental of Ridgeview Classical Schools Facility was unanimously moved to second 
reading. 

Motion: Move Policy M-3.0 Community Use and Rental of Ridgeview Classical Schools Facility to second reading. 

   Moved:  Alyssa  
   Second:  Kristina 
    Vote:     Unanimous 

Discussion: Changes are needed to reflect the best and current practices of Ridgeview Classical Schools. 

Policy SE-8.5 Parent Grievances revision was unanimously approved. 

Motion: Move to adopt Policy SE-8.5 Parent Grievances. 

   Moved:  Kelly  
   Second:  Lynnette 
    Vote:     Unanimous 

Discussion: This policy contained a reference to the School Accountability Committee, which has not been involved in 
the grievance process for many years. 

Policy SE-8.5 Parent Grievances 
This school firmly believes that adults must be models of good character even in the most difficult 
situations. Should a parent have a grievance concerning a particular class or the administration of the 
school, that grievance should be resolved using the following chain of command. Issues that arise in a 
particular classroom should always be addressed to the teacher first since the teacher always has more 
direct knowledge of the student than anyone else. 

1. Teacher: Parents should schedule a meeting with the teacher through the office. Under no 
circumstance is it ever acceptable for a parent to confront a teacher about an issue with 
students present, including his own. 

2. Assistant Principal: If the grievance cannot be resolved with the teacher, and the matter regard 
discipline, the parent should schedule a meeting with the Assistant Principal. Appeals, if any, of 
the decision made by the Assistant Principal can be next directed to the Principal. 

3. Principal: If the grievance cannot be resolved with the teacher and the matter regards 
academics, the parent should schedule a meeting with the Principal. 

4. If resolution is not achieved by the foregoing process, the grievance can be submitted to the 
BOD via the Board President in writing/email. 

After obtaining adequate background information with respect to the situation, the BOD will review the 
submission in Executive Session in accordance with the Colorado Open Meetings Law and will make one of 
the following determinations: 

1. The BOD may decide to support the previous decision; or 
2. The BOD may come up with an alternate  



Grievances regarding policy should be directed to the Board via the Board President. Grievances regarding 
an administrator should be directed in writing to both the individual and to the BOD via the Board 
President. In accordance with our Charter, all grievances must be resolved at the school. Though we are 
chartered through PSD, the district does not have general oversight of RCS operations. Only violations of 
the amended charter should be reported to PSD.  

If the Board of Directors’ resolution is not mutually satisfactory to all parties, parents/guardians are 
encouraged to exercise their right to choose a school that more clearly matches their own values, ideals, 
and philosophy.  

The Board of Directors will not entertain anonymous complaints, nor can they hold information in 
confidence when it is not in the best interest of the school. 

 

Discussion Items 
Financial Audit: 

The audit is ongoing and will be presented at the October BOD meeting.  

Appointment of Committee Liaisons: 

• School Accountability Committee: Mr. Trosper 
• Development: Mrs. Menon 
• Volunteer: Mrs. Nauman 
• Alumni: Dr. Schuemann 
• Legislative: Mrs. Strauser 
• Fundraising: Mr. Carpine 

Fund Allocations: 

LED Lighting Project: $45,000 has been requested to finish the fluorescent-to-LED change-over project. Finishing 
the project by Nov. 15 will allow Ridgeview to take advantage of $85,000 in rebates. Monthly savings from LED 
lighting will result in an annual savings of approximately $17,000-25,000 per year. 

Move to allocate $45,000 from the Reserve Fund to Capital Construction Fund for completion of LED lighting 
project. 

   Moved:  Teresa  
   Second:  Kristina  
   Vote:  Unanimous 
BOD Meeting Date Changes: 
Moved December BOD meeting to Dec. 18 

 

Community Comments 
Zach Hutchins (submitted comments in writing to the BOD) 
He elected not to read his statement but summarized a few points: 

• The basic idea is that if we want to encourage parental engagement, which is one of the stated BOD’s 
objectives, the cost of entry, especially at the governance level, is quite high. 

• You must attend every meeting for one year (Dr. Schuemann clarified that the requirement is three). 
• Too much of an endurance contest for those who want to contribute. 
• Something more interactive would be nice. 

• Community comment shouldn’t involve having to send copies. 

 



Adjournment 

Motion made to adjourn meeting.  Moved:   Kristina     
 Second:   Alyssa 
 Vote:        Unanimous   
 

Meeting adjourned: 7:03pm. Next meeting is currently scheduled for October 12, 2017 in RCS Conference room 
with Work session at 4:30 pm followed by Open Session 5:00 pm.  

 


